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Introduction

About the project...

The project ,Farmers’ access to education and training activities” was initiated by Agrostar
Federation (Romania), which is the promoter of the project, in partnership with: Federation of the
Independent Trade Unions in Agriculture (FNSZ/FITUA) from Bulgaria, Industriegewerkschaft Bauen-
Agrar-Umwelt (IG BAU) from Germany, Associazione Lavoratori Produttori Agroalimentari (ALPA)
from ltaly, Fédération Nationale du Personnel D'encadrement de la Production, de la Transformation,
de la Distribution et des Services et Organisme Agroalimentaires, des Cuirs et Peaux et des Tabacs
(CFE CGC Agro) from France and European Federation of Food, Agriculture and Tourism Trade Unions
(EFFAT).

The general objective of the project is to improve the capacity of the trade unions in agriculture to
adapt the social dialogue to changes in the employment by promoting the benefits and the
importance of investment in human resources in agriculture.

In order to achieve the general objective there were foreseen three specific objectives:

> Elaboration of a comparative study between the fifth countries regarding the practices used
by them in terms of attracting and involving farmers in education and training activities in
order to adapt them to changes in the employment, but also in terms of national policies
that facilitate this.

» Improving the knowledge and skills of 15 representatives of trade unions in agriculture, in
five countries, in terms of ensuring farmers' access to education and training activities, in
order to adapt them to changes in the employment.

» To promote among stakeholders examples of good practice and measures that can
contribute in ensuring access of workers in agriculture to education and training activities in
order to adapt them to changes in the employment.

The main activities of the project carried out were the following:

e Development of a comparative study which highlighted the situation of workers in
agriculture in terms of participation in education and training activities, taking into account
the opportunities, the practices and the obstacles in this area, specific to the partner
countries;

e Organization of a training session for trade union representatives in agriculture, carried out
on 9 — 11 April in Sofia, Bulgaria. The aim of the training session was for the participants to
gain knowledge and to exchange ideas within a reflective process on how qualification
measures may be organized in order to make them attractive to farmers and workers; the
method contributes to personal development and increased self-confidence, work
performance and consequently to organizational development;

e Following the training session, the trade union representatives in agriculture had to develop
two action plans, as follows:

» Action plan 1 - will aim at attracting/facilitating the participation in education and
training activities of the workers in agriculture, in order to adapt them to changes in
the employment;

» Action plan 2 — will focus on the methods and techniques for negotiation at European
and national level of the aspects concerning the access in education and training
activities of the workers in agriculture;



e Organizing a workshop for the trade union representatives in agriculture that was held on 27
— 29 May in Bucharest, Romania with the aim to stimulate the development of practical
activities, to facilitate the transfer of knowledge and information, to deepen the information
gained during the training session by drafting and presenting and improving the action plans
developed.

e Drafting of a policy brief, by the trade union representatives in agriculture who participated
in the actions of the project. The policy brief was based on the conclusions resulted in the
workshop and on the comparative guide developed within the project and will be addressed
to the European Commission in order to undertake some measures that will respond to the
problems identified by the participants in terms on ensuring the access of workers in
agriculture to education and training activities, in order to adapt them to changes in the
employment.

The project was carried out with the financial support from the European Union and it was submitted
in 2012 on the call for proposals: Information and Training Measures for Workers' Organisations -
Reference: VP/2012/002, Budget Heading: 04.03 03 02 within European Commission, DG
Employment, Social Affairs and Inclusion and the grant awarded started on 01 October 2012 and will
be implemented in 11 monthes, till 31 August 2013.

About the partnership...

The project partnership consists of five national trade union organizations in agricultural and an
European Federation (EFFAT). These organizations have a common history and have participated in
various transnational projects implemented in the previous years, being concerned about similar
issues specific to agricultural sector. Through this partnership created, the project has a transnational
dimension.

The implementation of the project was made with the contribution of all partners in the project and
here is a short presentation of each organization:

Romania Federatia Nationala a Sindicatelor din Agricultura, Alimentatie,
Tutun, Domenii si Servicii Conexe Agrostar is a trade union
federation in agriculture, representative at national level, which
brings together, by free consent, employees from agricultural
commercial organizations, research institutes and resorts,
commercial organizations that operate in the industries of food and
tobacco, agricultural producers, as well as persons who work in the
handicraft industry or exert a profession in an independent
manner. Agrostar Federation was created in 1990 and has currently
over 50.000 members, being formed of over 200 trade unions from
all agricultural branches (cultivation of land, poultry farming,
viticulture, horticulture, trade unions of producers and farmers).

Our organization develops its activities in two prior directions: the
trade union one and the education-training one. With respect to
the trade union activity, the role of the Federation is to contribute
to the improvement of the living and working conditions of the
workers in agriculture, to represent and promote the professional,
social, economic and cultural interests and to defend all the
fundamental rights of its members. With respect to the education-
training activity our organization develops and implements projects
that contribute to the development of human resources from rural




areas and from rural communities altogether. In order to
successfully implement the activities of this department,
professionals with extensive experience were selected in areas
such as project management, financial management, agriculture
specialists, trainers, rural facilitators, legal advisers, accountants,
etc and work procedures have been created according to these
projects.

www.federatia-agrostar.ro

contact@federatia-agrostar.ro

Germany

Industriegewerkschaft

Bauen-Agrar-Umwelt

Industriegewerkschaft Bauen-Agrar-Umwelt (IG BAU) is a trade
union in Germany that has 320,000 members and it struggles for
good working conditions and fair wages of its members. |G BAU
represents employees of the building industry, building materials
industry, gardening and landscaping, agriculture and forestry and
the janitors working in industrial facilities and buildings. IG BAU has
the task to ensure that the rules for wages and salaries, industrial
safety, health, job protection, participation, qualification and
environmental standards are being implemented and adhered to. It
gives advice and supports as well as influences political decisions to
provide for better working and living conditions of its members and
all employees.

www.igbau.de
holger.bartels@igbau.de

Italy

Associazione Lavoratori Produttori Agroalimentari (ALPA) is an
agricultural  professional organisation established as a
representation producers-workers operating in the field of
agriculture, food and near-water fishing, with mixed activities of
either partial or total employed and self-employed work. ALPA is a
no-profit national Union, open to the collaboration with other
associations and organised into regional and provincial associations
endowed with own autonomy, and which is member of several
European and World Unions of this sector (EFFAT).
The purpose of ALPA is to represent and protect the economic,
professional and social interests of mixed figures, also enhancing
the workers’ autonomous economic activities.The association
destines to its members actions of representation and safeguard
vis-a-vis public and private institutions at a national, regional and
local level, in the framework of issues relating to planning and
economic politics, agriculture and common agricultural policy.
www.alpainfo.it

progetti@alpainfo.it

Bulgaria

@ QEAEPALIMA HA HESABHCHNHTE CHHOHKATH OT SEMEAETHETO

ae.

Federation of Independent Agriculture Trade Unions
(FNSZ/FITUA) is a national trade union organization that represents
and defends the rights of workers and employees in agriculture. As
member of the Confederation of Independent Trade Unions in
Bulgaria, FNSZ plays a key role in the public debate and decision
making process in the field of social dialogue and industrial
relations in the agricultural policy, social policy, promotion of
employment, social standards and health and safety at work. FNSZ
makes efforts for implementing a social policy in the sector in
coherence with the European Social Model. As a member of
International and European sectoral federations — IUF and EFFAT,
FNSZ maintains fruitful relationship with several organizations and
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good practices exchange concerning the European Social Dialogue
in the sector at European level. Regional development in Bulgaria is
crucial issue for the Federation. The big difference in the life
standard for people leaving in urban and rural areas is a challenge
faced by the society.

www.fnsz.org

fnszbg@gmail.com

France

Fédération Nationale du Personnel D'encadrement de Ia
Production, de la Transformation, de la Distribution et des
Services et Organisme Agroalimentaires, des Cuirs et Peaux et des
Tabacs (CFE — CGC Agro) is a union that promotes proposals which
are primarily advocating for dialogue and negotiation. It is the
spokesperson for the employees in defending their rights and their
business with as constant willingness to put the economy at the
service of women and men who are advancing. It is composed of
federations and trade unions. It is represented in the company by
the local union, in accordance with the law of 27 December 1968.
The local union is part of a determined function of its industry
trade association (e.g. metallurgy, chemistry, banking, etc). This is
the union that it is effective to make membership, remit union
card, collect dues and provide information and advice on all
matters of professional branch. The Confederation also includes 29
regional unions (UR), 98 departmental unions (UD) and 26
federations and federated unions. At the end of 2012, the CFE-CGC
had 143,240 member (s) accounting which 40,441 women (28%)
and 102,799 men (72%). The percentage of pensioners is 8%.
www.cfecgc.org

fnaageurope@orange.fr; agro@cfecqc.fr

EFFAT

European Federation of Food, Agriculture and Tourism Trade
Unions (EFFAT) is a European Federation representing 120 union
trades from 35 European countries that defends the interests of
more than 2.6 million people in relation with the European
institutions. EFFAT is an autonomous European trade union
federation. As a member of the ETUC, EFFAT promotes its
members' interests in all European inter-professional issues jointly
and with strength. As a regional organisation within the IUF, EFFAT
also defends its members' interests’ world- and sector-wide.

In recent years EFFAT has set up European Works Councils in more
than 100 transnational groups and has a successful social dialogue
underway in - among others - the agriculture, hotel & restaurant,
contract catering, sugar and tobacco sectors.

EFFAT supports its member organisations in Central and Eastern
Europe to develop free and solid trade unions. For many years
EFFAT has given its support to the sustainable development of
agro-food and tourism policy in which ethical, social and ecological
aspects are considered. Only safe and high quality food can also
guarantee safe jobs and working conditions.

www.effat.org

effat@effat.org
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About the Guide...

The Guide was elaborated starting from a common need of improvement the access to education
and training activities of the workers in agricultures identified by trade union; their low level of
participation in education and training activities lead to their maladjustment to changes on the
labour market. Agricultural sector is a key component of the European economy and is permanently
changing due to technological development and intervening policies. Thus, the need for professional
training is obvious, especially after the agricultural map of Europe was redrawn following the EU
enlargement in 2004 and 2007.

The Guide aims at offering information on the access to education activities in agriculture sectors in
five countries of European Union and to provide tools and good practice examples identified in
Romania, Bulgaria, Germany, France and Italy, developed as action plans by the trade union
representatives from the fifth participating countries and which were elaborated with the following
aims:
«* Action Plan 1: with the aim to attract/facilitate the participation in education and training
activities of the workers in agriculture, in order to adapt them to changes in the employment
to terms of aiming, and
< Action plan 2: with the aim to identify good practices on the methods and techniques for
negotiation at European and national level of the aspects concerning the access in education
and training activities of the workers in agriculture;

The Guide is structured in 4 main chapters: introduction, presentation of the situations of VET
systems in agriculture in the five partner countries, presentation of the ten action plans developed
and proposed by each partner country as good practice examples and approaches for improving the
access to education and training activities in the participating countries, closing remarks. Also, at the
end of the guide, there is one more chapter that contains short summaries of this Guide in country
partner languages (Ro, Bg, DE, Fr, It).

The set of information, data and approaches have been introduced into the guide in accordance with:

+ the Comparative study “Access to professional training for persons engaged in agriculture”
developed within the project, which made an analyze between the fifth countries involved in
the project regarding the practices used by them in terms of attracting and involving farmers
in education and training activities in order to adapt them to changes in the employment, but
also in terms of national policies that facilitate this;

+ the Action plans developed by each partner organization and presented during the workshop
organized within this project on May 2013 in Bucharest and on the conclusions and
recommendations made by the participants during this workshop;

This Guide is addressed to trade union representatives in agriculture from the fifth countries in order
to improve their knowledge and to develop their practical activities in terms of farmers' access to
education and training activities in order to adapt them to changes in the employment. The Guide is
useful also for trade union representatives from other economic sectors, employers’ representatives,
employees, relevant public authorities and institutions and other stakeholders. In the same time, the
Guide can be useful to trade unions in agriculture and different stakeholders from other European
countries and Candidate countries which are confronting with the same issue of those participating
in the project.



The situations of the Vocational Education and Training systems in agriculture in the five
partner countries

The European social dialog is essential to facilitate the changes. Although there is a range of
structures and platforms created to facilitate the dialog between employers and employees, this
must be continually improved. Moreover, in order to anticipate and manage the changes, the
partnerships between the public authorities and social partners must be increasingly developed. The
main priority of the Europeans and implicit of the stakeholders who sit at the “social dialog table” is
to transform EU into an intelligent, sustainable and favourable to inclusion economy, characterized
by high level of employment, productivity and social cohesion. European agriculture sector plays an
essential role in influencing the health of the rural economy, brings a valuable contribution to the
development of the European economy and will contribute greatly in achieving the priorities of the
European Strategy 2020.

From the total European work force, 5% are farmers/workers in agriculture. Occupation of farmer
requires exercising a wide verity of skills: starting with the traditional competences, associated with
technical knowledge and the gift to commercialize the products, to the knowledge in using
Information and Communication Technology to support their production and marketing efforts and
the knowledge of land management and environment. In the last years, the farmers were asked to
add also food safety among the skills which already included animals’ health and welfare. In order for
farmers to respond to all these requirements and to adapt to the present and future needs of
employment, it is necessary to renew continually their skills.

As it results from the renewed social agenda - which is an integral part of the Lisbon Strategy and the
EU Sustainable Development Strategy - education and investment in human capital training are
essential to ensure labour market participation and social inclusion and to strengthen
competitiveness in UE. Compared to other sectors, farmers’ participation to education and training
activities is minimal. According to “Rural Development in the EU — Statistical and economic
information — Report 2011” only 1% of adults in rural areas from Bulgaria and Romania participated
to education and training activities (the smallest share in the EU — 27), these countries being followed
by Greece and Slovakia with a rate of 2%.

Moreover, International Labour Organization warns, according to the report “Better jobs for a better
economy” that the globally situation of employment is “alarming” and is not expected to be
improved in the near future.

Corroborating all these data, we consider that it is necessary for trade unions in agriculture to adapt
the social dialog to the changes in employment by promoting the importance and the necessity for
renewing continually the farmers’ skills. To cope with the changes in employment but also with the
future requirements of the society in terms of health, quality, security, etc., is imperative to take
measures to facilitate participation of farmers in education and training activities.

Following the analysis made in the comparative study, we come to the conclusions that the national
policies incorporate more or less the European ideas on agriculture. There is a gap between the
policies of the new Member States and those of the old ones. Thus, Romania and Bulgaria include
almost all the provisions of CAP in their national policies, while Italy, France and Germany are more
concerned with adapting the national policy to the national context and demands.



One of the major challenges confronting the persons engaged in agriculture is the aging process and
the limited number of young people willing to manage a farm, to start small businesses in agriculture
or to simply work in this sector. Under the circumstances, a developed agricultural sector will be hard
to build, especially for countries like Romania and Bulgaria, which have experience deficiencies
regarding the value of economic production and have many persons engaged in agriculture and
small-sized farms.

The next indicator describes the percentage of farmers/agriculture workers with basic or higher
education in agriculture. According to a Report of the European Commission's Directorate-General
for Agriculture and Rural Development, the last year for which such data are available is 2005.
Methodologically, the indicator only refers to farm managers, irrespective of the farm type or size.
Agricultural education has three dimensions: only practical experience (actual work in a farm), basic
education (any course completed in a college or other specialized institution; apprenticeship in
agriculture is considered as basic education) or extensive education (any course taken after the
completion of compulsory education and equivalent to a two-year educational cycle, completed in a
college, university or other higher education institution).

Percentage of farmers trained in agriculture (basic or extensive education), 2005*

Percentage of farmers trained in agriculture (basic or extensive
education)
EU-27
Romania
Italia
Germania 68,5
Franta
Bulgaria
70 80

The five countries analyzed can be split in two categories: the first category, which includes Germany
and France, is characterized by larger and rather professionalized farms, a low agriculture percentage
of GDP, but high agricultural production value, and a small percentage of employees in the
agricultural sector. It can be defined as the category of countries with developed agricultures. In spite
of having rather small farms, with areas below the European average, Italy matches this category
according to all the other indicators. Comparatively, Romania and Bulgaria have underdeveloped
agricultures. They have small farms, a great number of employees in the agricultural sector, a higher
agriculture percentage of GDP, but a low production value in absolute terms.

In terms of education, while in general only 20% of the managers of farms and agricultural holdings
in the European Union have at least basic education in agriculture, in Germany and France most of
the persons managing an agricultural holding have this type of training. Italy is below the European
mean, while in Bulgaria and Romania agriculture seems to be a field in which learning is based almost
exclusively on practical experience. Germany and France, with a professionalized and high-
performance agricultural sector, have farms that are managed, in most cases, by persons with at

1 "Rural Development in European Union. Statistical and Economic Information. Report 20117, p. 106, available

at http://ec.europa.eu/agriculture/statistics/rural-development/2011/full-text_en.pdf last accessed 20.03.2013
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least basic agricultural education. Romania, Bulgaria and, in this case, Italy, too, with fragmented
agricultural sectors, have subsistence and semi-subsistence farms managed by farmers who, in
around 90% of cases, did not receive any form of professional training.

In conclusion, there is a great need for a workforce adapted to the current economic context, skilled
and productive and the improvement of farmers' management, technical or technological skills
requires proper initial training, as well as life-long learning provided by intensive training programs.

Good practice examples and approaches for improving the access to education and
training activities in the participating countries:

ten action plans developed and proposed by each partner country

The way to realize education and training by unions differs significantly between the countries and
does not always conform to the latest knowledge and methodologies. However, the next 10 action
plans presented and developed by Romania, Bulgaria, Italy, Germany and France are whether good
practices already implemented with success or are ongoing in the respective country, or they are
developed as actions to be followed according to recent realities and identified necessities.

Nevertheless, they all could be good examples to inspire trade union representatives, and not only,
in their efforts to improve the access to education and training activities of workers in agriculture.
The action plans elaborated had to have in view the following structure:

- identified problem/context

- aim

- target group

- steps to be followed (what, how, with what, who, when/till when)
and are presented as follows:

Romania

Action plan 1

Context/problem: To enhance the skills of farmers, of management, technical or technological, there is a
need of both adequate initial training and lifelong education through intensive training programs. As the
comparative study developed within this project shows, in Romania agriculture sector is fragmented,
have subsistence and semi-subsistence farms managed by farmers who, in around 90% of cases, did not
receive any form of professional training. Agriculture seems to be a field in which learning is based almost
exclusively on practical experience. The employment policies in Romania do not cover the agricultural
sector completely, making various professional training opportunities inaccessible to farmers. The trade
unions and employers' organizations play an important role by implementing professional training
programs, the curricula are rather determined by the funding programs accessed for providing training to
farmers.

Thus, for Romania, the access of farmers to professional training emerges as an essential national need.
We believe that education and the access to professional training are considered as long-term
investments in the human resources and their returns consist in economic growth driven by a productive
workforce.

Experience: Our organization develops its activities in two prior directions: the trade union one and the
education-training one. With respect to the activity of education-training, our organization develops and
implements projects that contribute to the development of human resources from rural areas and from




rural communities altogether. In order to successfully implement the activities of this department,
professionals with extensive experience were selected in areas such as project management, financial
management, agriculture specialists, trainers, rural facilitators, legal advisers, accountants, etc and work
procedures have been created according to these projects.

The activity of this department is primarily directed to:

v" running projects and activities at national level financed by ESF, through European Social
Fund through the Sectoral Operational Program-Development of Human Resources (during
the period 2008 — 2013), with the goal of developing human resources in rural areas, more
specifically to improve the ability of rural inhabitants for labour market integration, to create
programs for encouraging and promoting freelance activities and to offer support in starting
small entrepreneurial initiatives;

v free of charge support for small rural producers who are members of the federation for
accessing funds within the National Program for Rural Development, by providing consulting
and advisory in unfolding projects, particularly regarding the measures that have as purpose
the economic development of rural areas and the strengthening of existing agricultural
structures in different regions of the country.

v providing services for professional training through programs for initiation, qualification and
specialization, for professions such us: tractor driver, fruiter, livestock breeders, plant
grower, project manager, procurement expert, trainer, expert in accessing structural funds
etc;

v' closing transnational partnerships within projects implemented at European level, financed
by the European Commission, through various financing lines within its General Directorates,
as a member of EEFAT and not only.

v' accessing non-returnable European funds, through projects which are applied at national
level but also at the European Commission, through its financing lines, available within DG
EMPL and DG AGRI, etc.

Scope: Attracting and facilitating the access of agriculture workers to education and training
activities

Target group: - workers in agriculture (employees and small farmers — AFP, IE, Fl)

- Ministry of Agriculture and Rural Development (Thematic Advisory Committee for Rural
Development, Agriculture and Fishery- the institution to which we addressed and in which could be
taken the measures proposed.
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Risks: Although our organization has the ability to attract and involve the target group in our project
activities, namely taking part in training / information sessions / debates, etc., the actual involvement
of the target group in these activities depends on agricultural campaigns during sowing/cultivation —
harvesting and on the climatic conditions — this being an unpredictable factor. In general, farmers
are conditioned by the weather and agricultural activities are the main activity in their agenda.
Measures /solutions adopted: In order to minimize these risks, we have in view the following:
- Scheduling and developing the training / information sessions taking into account the usual periods
of agricultural campaigns and availability of farmers to participate in trainings;
- Taking sufficient time for the implementation of training programs that have as target group
farmers;

- Extending the period of the project / activities, if this is possible/allowed (1-2 months);

Evaluation of the action plan will be based on the following criteria:

- The extent to which the aims and objectives of the action plan are achieved

- The extent to which the outcomes and outputs are achieved

- Time framing

- Use of resources

As results from the action plan, for each activity were predicted results / outputs and the resources
required to implement these activities. The evaluation of the action plan will be done periodically,
every six months.

Action Plan 2:

Context/problem: The access of farmers to professional training is a key factor in the
implementation of the European and national policies specific to agriculture sector (PAC, NPRD, etc).
In order to accomplish the development objectives set by the European and national programming
documents, a workforce adapted to the current economic context, skilled and productive is required.
The improvement of farmers' management, technical or technological skills requires proper initial
training, as well as life-long learning provided by intensive training programs.

The trade unions and employers' organizations play an important role in promoting the necessity of
professional training, these entities being capable to directly influence the policies on professional
training in agriculture, at least nationally, considering that in terms of policies, the professional
training of farmers is not an objective or a direction in itself, either for the European Union or for the
national governments.

Experience: Our organization develops its activities in two prior directions: the trade union one and
the education-training one.

With respect to the activity of the trade union, the role of the federation is to contribute to the
improvement of the living and working conditions of the farmers, to represent and promote the
professional, social, economic and cultural interests and to defend all the fundamental rights of its
members. At national level, the organization contributes, through the commission for social dialogue
within the Ministry of Agriculture and Rural Development (MADR) to the elaboration of regulations
and brings important contributions to the activity of the Committee for Monitoring the National
Program for Rural Development (NPRD) within MARD. At the same time, the Agrostar Federation
participates as a representative partner within the commission for tripartite dialogue at the
negotiation and signing of the collective employment agreement, exclusive at the level of the branch
in agriculture, fish breeding and fishing trade and at the level of unit groups. Also, our organization is
member of the Thematic Advisory Committee for Rural Development, Agriculture and Fishery of the
next NPRD 2014 — 2020 within MARD, actively participating during periodically organized meetings.

Scope: Development of Agrostar’s capacity /capacity of Agrostar’s union leaders in order to

improve the methods and practices of negotiating at national and European level of the issues
regarding the access of farmers to education and training activities.
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Risks: Opacity of public institutions regarding:
the need to improve national and European policies on access to education and training of workers
in agriculture;
the importance of their greater participation in training activities and investments in human
resources, which would return in the economy, as economic growth due to a productive workforce.

Measures/solutions adopted:

To promote constant and sustained the specific problems of farmers, especially those related to
access to training and on the other hand to promote the benefits and importance of investment in
human resources in agriculture. The more knowledge farmers have of agriculture (scientific and
technological knowledge specific to their type of agriculture and knowledge of management, human
resources or business), the more likely their farms will produce more and their products will have a
better quality.

Evaluation of the action plan will be based on the following criteria:

- The extent to which the aims and objectives of the action plan are achieved
- The extent to which the outcomes and outputs are achieved

- Time framing

- Use of resources

As results from the action plan, for each activity were predicted results / outputs and the resources
required to implement these activities. The evaluation of the action plan will be done periodically,
every six months.
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Bulgaria
Action Plan 1

Promoting the active participation in education and training process of the farmers and
workers/incl. potential workers in Agriculture

Identified Problem: The analysis in the sector of Agriculture in Bulgaria shows a big deficit of
correspondence between the Sectoral Labour market needs and the system of VET. The formal
educational system — the professional schools still do have specialties that do not match the real
requirements of the Labour market. The sector relays mainly of low skilled workers, precarious work
and seasonal work.

The family work is estimated on 92 % of the work provided in Bulgarian Agriculture.

The farmers — small and medium size are very much limited in their access to information and
training measures thus to the process of LLL.

On the other hand the employers/employers’ organizations do claim that there is a deficit of
qualified workers in the sector. But they do not participate sufficiently in the process of VET such as
prognosis of needs, planning, developing the educational programs and content, training into the
practice/field, systematic evaluation of the quality. There are no adequate stimulus for the employers
to ensure possibilities for continuing training or vocational training.

Financing of the VET comes mainly from the state budget and the public-private partnership is still
exclusion. There is no information system with a database for the person followed the VET in the
sector Agriculture, which has to assist the employers in hiring employees.

The lack of institutional harmony leads to profound imbalance between supply and demand of
qualifications in the labor market in the sector. There are two main lows regulated the process of
Vocational training — The Law for Vocational education and training and the Law of promoting
employment. Both of them do have unanswered questions that need to be addressed by actions of
the social partners and concrete measures to be applied.

There is a need of concerted actions of the social partners in the sector to improve the system and
to promote the access of workers and farmers to the system of LLL and VET.

Aim: The aim is to improve the system for VET and LLL in Agriculture by synchronized measures
undertaken by the sectoral social partners in order to facilitate the access of the farmers and workers
in agriculture to information and training measures and thus to enhance their perspectives for better
jobs and life.

Target group: the project focuses on:

e Trade unions in the sector workers’ representatives and small farmers’ reps or family
workers’ reps who have a positive attitude towards qualification and training and personal
development

e Employers’ organizations who are sensitive to work for social dialogue development

e Other important Stake holders — Ministry of Employment, Ministry of Agriculture, NAVET,
Agricultural Academy, Media, focused on the sector
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Italy

Action Plan 1

To attract and/or ease the participation of the workers of the agricultural sector in the education and
training activities so as to adapt themselves to the changes taking place in the labour market;

Problem Identified:

Access to information for primary sector workers has been limited by physical, geographical and
economic hindrances the Italian framework is marked by. There are 1.620.844 agricultural farms in Italy,
more than half of them (972 thousand) are scattered in Southern Italy.

In Italy, the size of the agricultural surfaces in disadvantaged areas accounts exactly for half of the total.
The Italian agriculture always relies on direct management agricultural farms (95,4%). More than % of
their farm labour force are family based. The distribution of enterprises and the relative surfaces per
classes of expansion highlight how strong the presence is- in the agricultural sector- in terms of micro
companies or companies where the agricultural used surface covers a small part of the total company
surface.

A structural aspect of the Italian agriculture is represented by the size of the productive units of
agricultural farms. Historically, the structure of the agricultural farms in Italy is rather fragmented, in
small sized units, especially in Southern Italy. Farms led by farmers aged less than 40 accounts for 152
thousand and represent 10% of the total. Need and request by farmers to be trained and followed in
their productive processes but difficulty to implement it due to the abovementioned problems. Need for
creating an adequate training plan to meet the farmers’ requests and needs and to enable them to be
updated and trained without scarifying their work. It is not always possible to participate in training
courses due to the distance from the training venue, the loss of working days with no possibility for
replacement being individual or family-based farms. Furthermore in most cases these farms are too
small to have training within the farms themselves.

Objective: The objective is to create ways to implement a training plan able to overcome these
hindrances and be easy to access to.

Target Group/Recipients: all small farms owners who are located in unprivileged areas and who would
otherwise experience difficulties in having access to training.

Activities: Establishment of a virtual learning community to favour the training of farmers, by means of
the creation of learning groups among those located in distant areas, compared to the venues where
ideas, opinions and project take place. The virtual community is based on the availability of new digital
communications technologies. By using new technologies, many existing obstacles can be removed and
fruition training times can be optimized, thus favouring an effective learning and overcoming the physical
presence need as key communication factor. The problems related to time constraints, cost reductions,
customization of training initiatives are clear advantages being offered by this kind of training. The thus
created virtual community shall entail the combination of various available technologies, e-mail contacts
between students-professors, synchronous discussions (chat rooms) and asynchronous (discussion fore
and boards), connections with various web resources, use of customized teaching platforms that can be
updated with the training path followed by the student. Every student will be able to choose the most
suitable study methodology with a clear saving from an economic standpoint and a reduction in terms of
non productive time. By so doing the participant becomes more and more active in the training process,
thus contributing to the creation and promotion of his/her own personal and professional growth path.
The virtual community to be shall use the tools of the teaching platforms as main forms of
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communication: e-boards, newsgroup, fora, mailing lists and chats. By means of the community it will be
possible to integrate multimedia technologies, new tools and teaching methodologies: Internet,
videoconference, groupware, digital video, satellite transmission. Updating will be envisaged thanks to a
training activity carried out by a group of tutors who intervene on the management of the training- offer
process and that will follow participants during the entire path. The distinctive element will be the active
participation of every applicant in the development of new contents and exchange with other
participants. The idea is to create a virtual world whereby participants can exchange materials and
knowledge according to their own interests. Learning will be customized as all members will
autonomously choose the most suitable material to their needs thus favouring the growth of the
community.

Every training path created on the platform shall envisage:

o The possibility of identifying free and reserved access to the learning paths

e Enrolment and on-line registration

e The possibility to make an initial assessment of the training needs and a final learning
assessment

e The course offer into teaching units structured with theoretical parts and team activities

e The possibility of a “transversal” navigation from which access to email, forum, chat and/or
videoconference is made possible
The filing of materials and assessment drills in ad-hoc databases

e The supply of on-line questionnaires through which course participants can express their
satisfaction level compared to the training offer being provided

e The possible entry, in adequate frameworks, of animation, audio file and film clips

e Flexible and innovative management ways

e  Constant presence of a tutor

e Training offer standardisation and modularization

e Free fruition with the possibility of complying or not complying with fixed timetables

e Diversification of materials for participants (PCs, videos, videoconference, satellite connections,
seminars etc)

For the remote training feed-back to take place, the support for the assessment and online assistance

will have to be guaranteed by means of online tutoring, the assessment of learning through self-learning
tests and collaborative works as well as the assessment made by experts in the given sector.
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Action Plan 2

Young and trained trade-union representatives to make out country start again

Problem identified: In Italy, the renewal of the ruling class represents a structural problem concerning
most sectors of our society. Young Italians, though capable and all-worthy, have difficulties in having a
successful career and in holding top or power positions.

The selection processes for the ruling class in Italy are dangerously hindered. The country is experiencing
a mix of ageing, a decline of the traditional training centres, the loss of the selection power by mass
political and trade union organisations. The most immediate consequence is the degradation — potential
or underway — of the quality of the political representation, of the managerial class, of university and
scientific personnel and if no changes occur, the system will not be able to answer to the current
evolution, to social instability and a general impoverishment and downgrading of the population quality
of life.

Also within trade unions these same dynamics occur and they prevent a regeneration of the ruling class
of Italian trade union organisations, and they also determine an exclusion of young people at European
and international level, a gradual loss (that is already under way and is due also to other factors) of our
political influence on national and EU policies. Italian trade unions, since they represent one of the
feeding centres for the ruling class, must prepare for and tackle this problem during the next months and
exercise a political pressure for the solution of this problem.

Aim: To improve the training and qualifications of young trade union leaders and managers of the
agricultural sector through a common and shared training path addressing all the different Italian trade
union organisations in this sector, that would allow for an efficient quality and preparation of the
beneficiaries and a renewal of the trade union ruling class.

Target Group: Trade union managers/trade union representatives / Italian trade union leaders up to 40
years old.
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Germany

Action Plan 1

Aiming at attracting the participation in VET activities of agricultural
workers

Action’s title: MotiWe

Aim of the project: The objective of the project “MotiWe — Motivation
for lifelong learning” is to transfer the successful training concept
“Education ambassadors” developed by Danish 3F to the vocational
training and education systems of the partner countries.

Due to the positive experience of the Danish partners with their
concept, we assume that with this training concept workers who
normally do not tend to participate in qualification measures can be
reached and motivated.

So, the participation rate of agricultural workers in lifelong learning / ;g
especially in continued training will increase. 1Education Ambassador copyright 37

Besides, trainers teaching in agricultural training institutions get to know ®
and pass on an innovative method. As a consequence, they can strengthen the key competences
(learning competence) of their own and of the training participants.

Target group: Agricultural workers interested to further qualification are trained to become education
ambassadors. In the frame of the project MotiWe, these agricultural workers are to be empowered to
raise awareness on lifelong learning among their private and working environment and to motivate
others, mainly their colleagues, to participate in continued training measures. They become ambassadors
for the importance of qualification.

Content of the activity / used method: The training modules for the ambassador training focus on a
method called “Appreciative Inquiry” (Al). Al focuses on the positive experience people had during their
educational career. Experience from adult vocational training shows that it is on the one hand necessary
to actively include adults during the education process and on the other hand it is necessary to connect
to their existing knowledge and emotions to render learning processes successful. The main assumption
is that positive emotions promote and negative emotions hinder the learning process. By reinforcing
positive experience and memories on what has once worked well, people get motivated and engage
stronger for their own interests.

Moreover, Al helps to develop the learning competence of the participants. Starting from their personal
learning experience, they question their respective learning strategies, and therefore develop awareness
for how they learn the best. By consequence, they are enabled to better understand the resistances of
others against qualification and find ways how to motivate.

Al is a systemic-constructivist approach that asks by appreciative questions for the positive experience
and motives of the participants in their educational life. It is consistently connected to existing
knowledge. Also, participants are encouraged to exchange in order to identify their common ground.
After that the participants develop aims for their activity as education ambassadors. They translate these
aims into activities and implement them by the help of supporters. Supporters can be people working in
training institutions or trade union structures.
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The training of the education ambassadors consists of two two-day training modules. During the first
training, the education ambassadors get to know the methods (Al) which they put into practice with
colleagues in their companies afterwards. During the second training, first, this knowledge is reinforced
and second, strategies are discussed how to deal with resistances and skepticism by workers against
qualification measures. During the project the education ambassador module will be presented to
relevant actors in continued training, adapted to national contexts, tested with agricultural workers on
sites, and integrated in the respective vocational training programmes of the partnering countries.

Before training education ambassadors, it is necessary to train trainers so they can pass on Al and train
agricultural workers to become ambassadors. Hence, a training concept for trainers in the agricultural
sector will be developed, tested and revised.

The trainers trained in passing on the appreciative inquiry method have a key role in adapting the Danish
training modules for education ambassadors to their national teaching realities in the agricultural sector.
They permanently have to take part in an exchange process with participants and the project
management in the respective country. Therefore, the selected trainers have to be experienced, well
qgualified and motivated.

Evaluation: The whole process will be accompanied by an evaluation which again can contribute to the
improvement of the modules.

Sustainability: The inclusion of relevant actors of the agricultural continued training in the countries
assures, on the one hand the implementation of the project and on the other hand the integration of the
training concept into the existing training programmes. This is necessary to sustain the aims. Especially,
the training of the trainers is crucial to make the project work beyond its official duration. Furthermore,
existing regional networks on vocational education and training need to be used and strengthened by
the projects actors. Workers who will be education ambassadors need to be supported in their activities
raising awareness for lifelong learning. This is done by training institutions or trade unionists.

This project transfers a good example and simultaneously supports the offensive for lifelong learning
demanded by the European Social partners in agriculture.

Documentation: The project MotiWe will be documented on its own website. All pedagogical materials
will be published for free use.

Partners: The consortium consists of seven core partners from EU member countries: Germany,
Denmark, France, and Austria. Partners are agricultural facilities for vocational education and training,
agricultural chambers as well as trade unions. They all represent important actors of the vocational
education and training of the agricultural sector in the partnering countries.
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During the first project meeting (WP 1), all partners are updated on the latest news, responsibilities and
procedures are fine-tuned, requirements for the evaluation, the website and the public relations are
defined. An important principle is the common dialogue which is to be maintained throughout the
project.

At the end of the subsequent project phase, a train-the-trainer concept is available, and at least nine
trainers are trained in the method "Appreciated Inquiry". The training concept will be revised as needed
during the project and is available to partners beyond the project’s closure: Based on the experiences of
3F a trainer concept for MotiWe is developed in close cooperation with the educational experts of the
partners. In addition, this trainer concept is adapted to national specificities of educational contexts. (WP
2) It is then carried out with vocational trainers from the partner countries who are required to have
good experience in training workers. (WP 3) After the training has been conducted, the event is
evaluated and the trainer concept modified / revised. It is further optimized during the project if needed.
(WP 4)

Then the steering committee takes stock and agrees on the following proceeding. (WP 5) The next phase
marks the start of the education ambassador’s training: In order to identify the potential education
ambassadors, partners visit enterprises and talk to managers and employees. Experience shows that this
process requires an intense, ongoing commitment, why for this WP most of the time has been
scheduled. In parallel, the 3F-training modules are revised and adapted to national contexts. (WP 6)
Trainers trained in WP 3 conduct the training of education ambassadors with the help of the modules,
"education ambassadors". This takes place in educational or training institutions in the partner countries.
(WP 7) The review of this process is done the trainers together with participants. Then reports of how to
potentially improve the training are brought together. Training modules are changed as necessary. The
revised material will be made available to all partners and the public via the website. (WP 8)

During the project’s mid-term, the steering committee meets to reflect the current status of the project
to again agree on the following proceeding. This is supported by the mid-term evaluation results. In the
run-up to the steering committee meeting, the project manager needs to discuss successes and
challengers in the project with the funding agency in order to find solutions early. In this phase, the
education ambassadors already apply their new knowledge to action in their workplaces. (WP 9)

In the following three work packages it comes to the implementation of the second module "education
ambassadors". At the end, about 15 persons per country are trained to be an education ambassador. The
preparation and conduction of the trainings is carried out in the partnering countries by the partners
themselves. The focus of this second module is, first, the processing of the experiences education
ambassadors have made with the "appreciative inquiry" in their professional life, and, second, how
resistances and defense reactions against qualification measures may be addressed and dissolved. (WP
10 and WP 11) The results of evaluating this second part of the training form the basis for revising the
second module. (WP 12)

Following, the impact of the measures is monitored. The project on its whole is evaluated. Ending this
work package the steering committee meets. The results and findings of the project process are
summarized and made available to partners and the public on a final conference.

The finalized training concept and the adapted modules are published. All education ambassadors
receive a handout with important advice. (WP 13)

All project results are available to all project partners on the final conference. (WP 14) Project partners,

supports, trainers and some of the education ambassadors jointly take stock and strengthen the long-
term support of the education ambassadors by agreements. The final conference is the project’s official

32



ending. Afterwards, the project is also finalized formally. A final as well as financial report is written.
(WP15)

These processes are managed by the Peco-Institute and the FSI. It must be ensured that all partners
integrate their experience of the implementation of the training modules. So, modules can be further
developed. Here, the monitoring plays an important role.

Working language is German. During the final conference interpreters are needed as participants apart
from the steering committee take part. (WP14)

The web presence allows a permanent overview on the project course and the available results.
Simultaneously, local media is continuously animated to follow and publish on the on-goings of MotiWe.

Action Plan 2

Aiming at improving negotiation methods and techniques to negotiate on a European and national
level

Background: The dual system is central to the vocational education and training (VET) system in
Germany and most workers employed in the agricultural sector went through this system. Trade unions
as social partners are involved in the conception of training contents on several levels. On the federal
level, responsibility lies in the hands of a public agency called BIBB (Federal Institute for vocational
education and training) and on the Lander level responsibility is taken by the ministries for education.
Moreover, chambers of agriculture assume important responsibilities in VET in some of the 16 Lander.
Unions are involved in the chambers of agriculture as well. In Germany, there are two kinds of actors in
the trade unions that take responsibilities in the representation of workers’ interests: Full-time union
functionaries and workers/members of the union assuming voluntary functions.

Problem Identified: In Germany, it is difficult to oblige employers to send their workers to qualification
measures on the basis of collective agreements. This is despite the fact that the European social partners
agreed on qualification as central to assure agriculture to be compatible to the competitive frame in
future, in 2002. (Lisbon treaty and agreement of Nizza in 2000) But this is rather a question of
enforcement than of missing negotiation skills.

The training of full-time union functionaries also includes training in conversational and negotiation skills.
Although full-time secretaries are trained in conversational and negotiation skills there is an important
need to train voluntary unionists as well who do not sufficiently use the training offers of the IG BAU.
While work councils have the right to participate in such trainings paid by their companies, the training
of people working on a voluntary basis for unions has to be funded in another way. Besides, it is more
difficult to free them of their work duties.

Main Aim: Increase in the numbers of participants in conversational and negotiation trainings of unionist
acting on a voluntary basis on a regional level.

Objective: Over the next five years unionists involved in negotiations with employers on a voluntary
basis are to be informed on the existing possibilities of conversational and negotiation training and take
part in one of the trainings.

Implementation: The first step is to check the existing concepts on negotiation techniques on their
suitability for the target group and their potential deficits concerning the target group. IG BAU as well as
the chamber of agriculture have long experience in training these techniques. Probably, specific training
offers have to be developed which fit better to the specific needs of the target group (shorter trainings,
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workshops during the weekends, evening courses etc.). This especially holds for workers who are not
part of work councils. The funding can be assured by integrating the trainings into regional training offers
of the IG BAU and the regional chambers of agriculture. In a second step, the existing training offers need
to be put together and worked up for the target group showing a positive connotation. Then, the
information on the trainings has to be disseminated through various channels (personal invitation,
website, catalogues etc.). The full-time union functionaries will do “Campaigning” and personally inform
and motivate relevant actors in their region to participate in the qualification measure. In addition,
regional working groups of voluntary trainers of the union will be involved to implement the respective
training in their regions. It will be monitored annually if this qualification measure is accepted by the
target group and if changes might need to be made. This means that voluntary and full-time unionists
exchange and reflect together and, in case, they develop proposals for further steps in the action.

Result: The campaign is successful if 50% of the target group participated in training.

France

Action Plan 1

Example: Agreement between social partners for job orientation and professional Training : Project
against analphabetism in Agriculture

Problem identified

In France, there are 170,000 workers who are illiterate (they don't master reading and counting). This
situation is a big problem for the 50,000 managers in agriculture because they have some difficulties to
communicate and give orders. Then they have lower productivity in their companies; there are more
accidents at work.

The professional contract is a device to fight against this phenomenon. The professional contract allows
training employees who do not have the basic training.

Solution: To improve the access to a job and reinforce the professional evolution and secure the
employment of workers exposed to economical changes

Aim: To offer a continuous training aiming at developping reading and writing skills.
Target group: Precarious workers in agriculture

Context: Proposed by the employers, this particular training is part of a contract with the worker. It last
between 6 and 24 months and represents between 15% and 30% of the working time.

For the workers : Basic Skills improvements to foster upcoming career. Salary paid during the training.
For the employers : increased Productivity, better communication, improved safety on the job. Less labor
taxes.

Some workers express difficulties admitting their condition of ignorance, it is a shame. We have to
communicate cautiously and respect on this matter in order to attract the people concerned.

Working packages: The content of the action and steps reflect our ideas on education and training.
(Lifelong learning, enforcing social competences, principles of learning)

Activities/Steps taken: Negociation and signature of an agreeement implemented through the national
organization: FAFSEA

e Collecting the funds from the employers;

e Financing the training;
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Administration et follow up with the employers;

Improve the access to the training fort he workers;

Yearly review of the project with the social partners to assess the success of the programs. This is
an ongoing process.

The professional contract:

It's an agreement concluded every 3 years about professional training in France;

It presents 2 majors axes: to improve the access to a job and reinforce the professional evolution
and to secure the employment of workers exposed to economical changes;

The public concerned are: Young people between 18 and 26 years old; Job seekers aged 26 and
over;

The professional contract combines sequences training and professional activities.

The nature of the contract: fixed-term contract and permanent contracts

The duration of the contract: between 6 and 24 months

Duration of the training: 15% and 30% of the total duration of the contract;

Tutoring: a "guide", on a voluntary basis, is designated by the company from the beneficiary
contract professionalization;

Funding & Support: companies; support measures; FAFSEA reimburse;

Communication used: Internet, newsletter, mailing, local representatives, advertising

Necessary resources: Staff, funds, supporters, material

The action plan includes an evaluation strategy that allows counteracting to unexpected events for the
entire duration of the action

Action Plan 2

Another good practice example in France in terms of education and training of workers in agriculture is
ADEMA (Acces des demandeurs d’emploi aux métiers agricoles), device discovery trades agriculture is a
vocational training course of 154 hours (22 working days)

Target group (Public concerned)

Job Seekers who don’t know the agricultural activities and crafts
- Volunteer to discover them for a month

- No age requirement

- Necessarily to be registered at employment center

ADEMA consist in three steps

1. Welcome in a training center: 5 days

» Discovery of the environment and local agricultural businesses
» Development of his career

2. Immersion in a farm: 15 days (3 weeks)

» Discover the reality of farm work with a master course
» Acquisition professional basic gestures

3. Back at the training center: 2 days

> Balance of immersion and identification of acquired.
» Consolidation of the professional project and advocating for access to employment.
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Status: job seeker becomes an intern for continuing Professional Education

Training allowances
The beneficiary ADEMA retains its unemployment insurance benefits.

Financing of training

The financial support of the 154 hours of training is borne 100% by the FAFSEA with approved training
centers.

Training center can start the action ADEMA upon receipt of notification of the approval of FAFSEA.

After ADEMA

At the end of ADEMA, with the assistance of a counsel in employment and the trainer, validation of the
career of the intern and developing an action plan to:
» Direct access to employment in agriculture (CDD / CDF), including:
e through scholarships employment Anefa / Arefa on website www.anefa.org > Job Fair
/Candidate
e Via Pole employment
e his company ADEMA original
e its network

» Or access to additional professional training
e acontract of employment alternating a professional training
e POE (Operational Preparation of Employment) individual or collective
e Additional training (CIF professionalizing 120 H maxi, agricultural CQP, etc ... financed
by FAFSEA or regional councils, for example)

» Already 4 000 trainees ADEMA in 2010 and 2011
e In2011: 2 250 of which 1/3 women; 60% training level 5 and 6; 32% less than 25 years or
45% less than 30 years

> Immersion in business sectors in 2011

24% green space landscape gardens
19% gardening

14% horticulture

10% poly culture farming

e etc..

» In consideration after ADEMA in 2011
e 85% of trainees confirm an orientation towards agricultural jobs

e 16% go directly into agricultural employment and entered into agricultural training for
39%
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Closing remarks

Adaptation of workers in agriculture to changes in the employment is an issue that concerns us as trade
union organizations and as social partner we militated for adapting the social dialogue to changes in the
employment by promoting the benefits and the importance of investment in human resources in
agriculture. We want a better access to education, an initial and on-going continued training for workers
in agriculture so that trainees receive good working and living conditions. This mean adequate wages and
working hours to guarantee social integration in the social environment as well as an occupational image
that does not lead to social exclusion. Everybody has to have the right and the possibility to attend a
qualified vocational education and training. Every employee has the right to develop his/her knowledge
and capabilities so they can adapt to development in the labour market and changes in the employment.

This Guide tried to promote best practices proposed by the trade union organizations partners in the
project in their effort to improve the access of their members to education and training programs and to
respond to their specific needs and problems identified. These are meant to serve as inspiration for the
entities such as unions, employer’ organizations and other stakeholders from the fifth countries included
in the project and from other European member state or candidate countries in terms of improve in the
access to education and training programmes of workers in agricultures.

We noted differences between Germany, France, and ltaly, on one hand, and Romania and Bulgaria, on
the other hand. In point of professional training financing opportunities, France, Germany and Italy are
less dependent on European funds, resulting in a slightly wider access of farmers to professional training
while Romania and Bulgaria are more depending on the European funds in order to improve the access
to VET of workers in agriculture. As regards the curricula, the social partners in all countries are able to
influence to some extent the professional training topics.

The employment policies in Romania and Bulgaria do not cover the agricultural sector completely,
making various professional training opportunities inaccessible to farmers. The policies in France and
Germany seem to put more power into the hands of trade unions, which can take proactive action in
connection with the employment in the agricultural sector. Italy has regional employment policies and
various instruments for improving employment (combined contracts, special programs for vulnerable
groups, etc.).

As conclusion, we believe that there are few aspects that must be considered by beneficiaries of this
Guide:
+ The access of farmers to professional training programs is defined from two perspectives:

» the existence of private organization/association forms (trade unions, employers'
organizations, farmers' organizations) that have the potential and the ability to focus the
educational interests of farmers and agricultural employees;

» the educational instruments subsidized in a way or another by the government and/or
the European Union;

+ Another important aspect regarding the farmers' access to training is the funding of educational

costs. Which are the funding opportunities for the training of the persons working in agriculture
at European, national or local level;
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+ Who are the entities that can access these funding opportunities and to which extent the
government finances such professional training activities? Who are the eligible beneficiaries?

% Finally, it should be examined the providers of professional training inorder to identify, on one
hand, their interest in delivering up-to-date knowledge and skills and, on the other hand, the
methods used to draw the target group (Who receives professional training? How is selection
made?, etc);

All these aspects can serve as guideline in the process of identifying opportunities for the access to
education and training activities for the workers in agriculture and employees in general.

The role of trade unions and employers' organizations in providing professional training services for the
employees in the agricultural sector is very important, either by accessing and/or implementing
professional training programs or having the capacity to directly influence the policies on professional
training in agriculture, at least at national level. The access to professional training is an essential need,
at least for Romania and Bulgaria. Of course, the other countries cannot avoid implementing actions in
this respect considering the competitiveness objectives set by the European Union. Although the
European and national policies include, in all cases, at least minimal measures concerning the access of
farmers to professional training, their implementation will make a difference between the countries with
developed and high-performance agricultural sectors and those with underdeveloped agricultures. The
education and training of a country's workers is a major factor in determining just how well the country's
economy will do.

Short summaries of the Guide of good practice in partners’ languages

Romanian

Rezumat al Ghidului de bune practici
privind asigurarea accesului lucratorilor din agricultura la activitatile de educatie si formare profesionala in
vederea adaptarii acestora la schimbarile de la nivelul ocuparii fortei de munca

Introducere

Despre proiect si parteneriat

Proiectul ,, Accesul fermierilor la activitatile de educatie si formare” a fost initiat de cdtre Federatia Agrostar
(Romania), promotorul proiectului, in parteneriat cu alte patru organizatii sindicale nationale din agricultura:
FNSZ/FITUA din Bulgaria, IG BAU din Germania, ALPA din Italia, CFE CGC Agro din Franta si Federatia europeana
EFFAT. Aceste organizatii au o istorie comuna si au participat la diverse proiecte transnationale puse in aplicare in
anii precedenti, fiind preocupate de probleme similare specifice sectorului agricol.

Obiectivul general al proiectului este acela de a imbunatati capacitatea sindicatelor din agricultura de a adapta
dialogul social la schimbarile de la nivelul ocuparii fortei de munca prin promovarea beneficiilor si a importantei
investitiilor in resurse umane in agricultura.

Proiectul a fost realizat cu sprijin financiar din partea Uniunii Europene si a fost prezentat in 2012 in cadrul cererii
de propuneri: Masuri de informare si formare pentru organizatiile sindicale - Referinta: VP/2012/002, Linie
bugetara: 04.03 03 02 a Comisiei Europene, Directia Generala Ocuparea Fortei de Munca, Afaceri Sociale si
Incluziune, iar subventia a fost acordatd la 1 octombrie 2012 si va fi pusa in aplicare in 11 luni, pana la 31 august
2013.
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Despre Ghid ...
Ghidul a fost elaborat pornind de la o nevoie comund de Timbunatdtire a accesului la activitati de educatie si
formare pentru lucratorii din agricultura identificate de sindicat; nivelul scazut de participare a acestor lucratori la
activitati de educatie si formare are ca rezultat incapacitatea lor de adaptare la schimbarile de pe piata fortei de
munca.
Ghidul isi propune sad ofere informatii cu privire la accesul la activitatile de educatie in sectorul agricol in cinci tari
ale Uniunii Europene si sa ofere instrumente si exemple de bune practici identificate in Romania, Bulgaria,
Germania, Franta si Italia, elaborate sub forma unor planuri de actiune de catre reprezentantii sindicatelor din cele
cinci tari participante si care au urmatoarele obiective:
¢+ Planul de actiune 1: atragerea/facilitarea participarii lucratorilor din agricultura la activitati de educatie si
formare in vederea adaptarii acestora la schimbarile de la nivelul ocuparii fortei de munca, si
% Planul de actiune 2: identificarea bunelor practici privind metodele si tehnicile de negociere la nivel
european si national a aspectelor referitoare la accesul la activitati de educatie si formare a lucratorilor din
agricultura;
Ghidul este structurat pe 4 capitole principale: Introducerea, prezentarea situatiei sistemelor VET (vocational
education and training - educatie si formare profesionald) Tn agricultura in cele 5 tari partenere, prezentarea celor
zece planuri de actiune elaborate si propuse de fiecare tara partenera drept exemple de bune practici si abordari
pentru Tmbunatatirea accesului la activitati de educatie si formare profesionala in tarile participante si concluzii
finale.
Setul de informatii, datele si abordarile au fost incluse Tn ghid in conformitate cu:

sectorul agricol” dezvoltat in cadrul proiectului, care ofera o analiza a practicilor utilizate in cele cinci tari

implicate Tn proiect in ceea ce priveste atragerea si implicarea fermierilor in activitati de educatie si

formare profesionala in vederea adaptarii acestora la schimbarile privind ocuparea fortei de munca, dar si

n ceea ce priveste politicile nationale care sa faciliteze acest lucru;

4+ Planurile de actiune elaborate de fiecare organizatie partenera si prezentate cu ocazia atelierului

organizat in cadrul acestui proiect in luna mai 2013, la Bucuresti, si concluziile si recomandarile facute de

participanti in timpul acestui atelier;
Acest ghid se adreseaza reprezentantilor sindicatelor din agricultura din cele cinci tari si are ca scop imbunatatirea
cunostintelor si diversificarea activitatilor practice ale acestora in ceea ce priveste accesul fermierilor la activitati de
educatie si formare profesionald in vederea adaptarii acestora la schimbarile privind ocuparea fortei de munca.
Ghidul este util, de asemenea, si reprezentantilor de sindicate din alte sectoare economice, reprezentantilor
angajatorilor, angajatilor, autoritatilor publice relevante, institutiilor, precum si altor parti interesate. In acelasi timp,
ghidul poate fi util sindicatelor din agricultura si partilor interesate din alte tari europene si tari candidate care se
confrunta cu problemele similare celor din tarile care participa la proiect.

Situatia sistemelor de educatie si formare profesionala in agricultura in cele cinci tari partenere

Sectorul agricol european joaca un rol esential in influentarea sanatatii economiei rurale, aduce o contributie
valoroasa la dezvoltarea economiei europene si va contribui in mare masura la realizarea prioritatilor Strategiei
Europa 2020.

Din totalul fortei de muncéd europene, 5% reprezintd fermieri/lucratori in agricultura. Ocupatia de agricultor
necesita exercitarea unei game variate de abilitati: de la competentele traditionale asociate cunostintelor tehnice si
talentul de a comercializa produsele, la cunostinte de utilizare a tehnologiei informatiei si comunicarii pentru a-si
sustine productia si eforturile de marketing si pané la cunostinte de gestionare a terenurilor si a mediului. Tn ultimii
ani, fermierilor li s-a cerut s3 adauge o componentd privind siguranta alimentelor intre competentele care
includeau deja sanatatea si bunastarea animalelor. Pentru ca fermierii sa poata raspunde tuturor acestor cerinte si
sa se adapteze la nevoile prezente si viitoare ale ocuparii fortei de munca, este necesara o reinnoire continua a
abilitatilor acestora.

Sindicatele din agricultura trebuie sa-si adapteze dialogul social la schimbarile de la nivelul ocuparii fortei de munca
prin promovarea importantei si a necesitatii unei refnnoiri continue a abilitatilor fermierilor. Pentru a face fata
schimbarilor privind ocuparea fortei de munca, dar si pentru a raspunde cerintelor viitoare ale societatii in materie
de sanatate, calitate, securitate etc., este imperativ sa se ia masuri pentru facilitarea participarii fermierilor la
activitati de educatie si formare profesionala.

Tn urma analizei efectuate in cadrul studiului comparativ, am ajuns la concluzia ci politicile nationale includ mai
mult sau mai putin ideile europene referitoare la agricultura. Exista un decalaj intre politicile noilor state membre si

39



cele ale statelor membre cu vechime. Astfel, Romania si Bulgaria includ in politicile lor nationale aproape toate
prevederile PAC (Politica Agricola Comuna), in timp ce Italia, Franta si Germania sunt mai preocupate de adaptarea
politicii nationale la contextul si cerintele nationale.

n concluzie, existd o mare nevoie de fortd de muncé adaptatd la contextul economic actual, calificatd si productiva,
iar imbunatatirea abilitatilor de management si a aptitudinilor tehnice si tehnologice ale fermierilor necesita o
formare initiald adecvata, precum si programe intensive de formare pe tot parcursul vietii.

Exemple de bune practici si abordari pentru imbunatatirea accesului la activitati de educatie si formare
profesionala din tarile participante: zece planuri de actiune elaborate si propuse de fiecare dintre tarile

artenere

Modul de punere in practica a activitatilor de educatie si formare de catre sindicate difera semnificativ intre tari si
nu corespunde intotdeauna celor mai recente cunostinte si metodologii. Cu toate acestea, urmatoarele 10 planuri
de actiune elaborate si prezentate de Romania, Bulgaria, Italia, Germania si Franta reprezinta fie bune practici puse
deja in aplicare cu succes, fie programe in curs de desfasurare in tara respectiva, fie actiuni planificate a fi urmate in
functie de realitatile recente si de necesitatile identificate.

Cu toate acestea, toate pot fi exemple bune care ii pot inspira pe reprezentantii sindicatelor, si nu numai, in
eforturile lor de imbunatatire a accesului lucratorilor din agricultura la activitdtile de educatie si formare.

Planurile de actiune elaborate au avut in vedere urmatoarea structurd: problema/contextul identificat(a); scopul;
grupul tintd; pasii care trebuie urmati (ce, cum, cu ce mijloace, cine, cand/pana cand) si sunt prezentate in
continuare:

Romania

Planul de actiune 1

Scop: Atragerea si facilitarea accesului lucratorilor din agricultura la activitatile de educatie si formare.

Grup tinta: - lucratorii din agriculturd (angajati si mici fermieri - AFP, IE, Fl) si Ministerul Agriculturii si Dezvoltarii

Rurale

Obiective propuse:

1. Furnizarea de programe de formare pentru lucratorii din agricultura, folosind oportunitatile de finantare active
in Romania;

Activitati:
- Identificarea nevoilor de formare a lucratorilor din agricultura

- Identificarea surselor de finantare/a fondurilor necesare pentru dezvoltarea programelor de formare
profesionala pentru lucratorii din agricultura

- Pregatirea/elaborarea formularelor de cerere de participare

- Elaborarea si punerea in practica a programelor de formare in functie de cererile de participare depuse

- Promovarea ideii si a necesitatii de formare continua pentru a putea tine pasul cu schimbarile de pe piata
muncii si cu nevoile fermierilor (in ceea ce priveste utilizarea noilor tehnologii in agricultura, gestionarea
deseurilor etc.);

- Promovarea la nivel de institutie responsabila (Ministerul Agriculturii si Dezvoltarii Rurale - MADR) a
importantei si necesitatii introducerii in Planul National de Dezvoltare Rurald a unui numar mai mare de
masuri pentru agricultori prin care pot fi oferite programe de formare cu privire la diferite meserii
specifice sectorului agricol.

2. Promovarea (constientizarea) necesitatii si a avantajelor programelor de formare continua pentru fermieri.
Activitati:
- Organizarea de sesiuni de informare in teritoriu cu privire la oportunitdtile de formare profesionala si
educatie oferite de Federatia sindicatelor/Centrele regionale de resurse ale federatiei.

Planul de actiune 2

Scop: Dezvoltarea capacitatii Agrostar / a capacitatii liderilor sindicali ai Agrostar de imbunatatire a metodelor si a
practicilor de negociere la nivel national si european a problemelor privind accesul fermierilor la activitati de
educatie si formare.

Grup tinta: - liderii sindicali si Ministerul Agriculturii si Dezvoltarii Rurale

Obiective propuse:
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1. Tmbunatatirea abilitatilor liderilor de sindicat de negociere, cu scopul de a participa mai activ la dialogul

social
Activitati:

- Identificarea nevoilor de formare si selectarea reprezentantilor sindicatelor din agricultura care vor
participa la sesiunile de formare.

- Pregadtirea sesiunilor de formare: Elaborarea continutului si a metodelor de predare; Elaborarea unui set
de instrumente pentru participanti, pe care sd le poata folosi la locul de munca pentru a-i motiva/informa
pe alti colegi

- Organizarea de cursuri/sesiuni de formare privind ,practicile si metodele de negociere, comunicare,
informare si consultare in sectorul agricol”

2. Luarea unor masuri de promovare si diseminare la nivel national si/sau european a problemelor specifice
ale fermierilor cu privire la accesul acestora la educatie si formare profesionala

Activitati:

- Participare la negocierea contractului colectivde munca la nivel de ramura

- Participare in comisiile de dialog social la nivelul Ministerului Agriculturii si Dezvoltarii Rurale

- Participare la conferinte/dezbateri organizate la nivel european de citre EFFAT (Federatia Europeana a
Sindicatelor din Sectoarele Alimentatiei, Agriculturii i Turismului) - Sectorul Agricultura cu privire la subiectele
referitoare la educatia si formarea profesionald a lucratorilor din agricultura

- Participare la grupurile de lucru ale comitetului sectorial de dialog social din UE - Agricultura, la nivelul
Comisiei Europene (Directia Generald Ocuparea Fortei de Munca, Afaceri Sociale si Incluziune)

- Urmarire/monitorizare permanenta a deciziilor luate la nivel national/european in legdturd cu educatia si
formarea fermierilor, in special, si a membrilor de sindicat, in general

- Organizare de conferinte de presd/actiuni sindicale in vederea atragerii atentiei publicului si a institutiilor
publice responsabile asupra accesului fermierilor la activitatile de educatie si formare profesionala

Bulgaria
Planul de actiune 1
Scop: Scopul este de a Tmbunatati sistemul VET (vocational education and training - educatie si formare
profesionald) si LLL (lifelong learning - invatare pe tot parcursul vietii) in agricultura prin actiuni sincronizate
intreprinse de partenerii sociali sectoriali pentru a facilita accesul fermierilor si a lucratorilor din agricultura la
informare si formare si, astfel, a le spori sansele de a avea locuri de munca mai bune si o viata mai buna.
Grup tinta: Proiectul se concentreaza asupra:

e Sindicatelor din ramura, reprezentantilor lucratorilor si ai micilor fermieri, precum si reprezentantilor
lucratorilor familiali care au o atitudine pozitiva cu privire la calificare, formare profesionala si dezvoltare
personala,

e Organizatiilor patronale care doresc sa se implice in dezvoltarea dialogului social,

e Altor parti interesate importante - Ministerul Muncii, Ministerul Agriculturii, NAVET, Academia Agricol3,
institutiile mass-media care vizeaza acest sector

Obiective propuse:
1. Realizarea unei analize profunde a sectorului cu privire la piata muncii si forta de munca.

2. Studierea experientei pozitive Tn domeniu a organizatiilor partenerilor nostri va fi, de asemenea, extrem de
utila.

Planul de actiune 2

Scop: Metodele si tehnici de negociere la nivel european si national a aspectelor referitoare la accesul la activitati
de educatie si formare a lucratorilor din agricultura

Grup tinta: sindicalisti si reprezentanti ai lucratorilor

Obiective propuse:

imbunatatirea abilititilor si a competentelor sindicalistilor si reprezentantilor lucrtorilor de a negocia si de a
participa la procesul de negociere colectiva. Problemele specifice sunt: LLL si VET.

Italia

Planul de actiune 1
Scop: Atragerea si/sau facilitarea participarii lucratorilor din sectorul agricol la activitatile de educatie si formare
profesionala, astfel incat acestia sd se poata adapta la schimbarile care au loc pe piata muncii;
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Grup tinta/Beneficiari: toti proprietarii de ferme mici situate in zone defavorizate care, in caz contrar, ar avea
dificultati Tn ceea ce priveste accesarea resurselor de formare.

Obiectiv propus: crearea unor modalitdti de punere in aplicare a unui plan de formare care sa depdseasca aceste
obstacole si sa fie usor de accesat.

Activitati: Crearea unei comunitati educationale virtuale pentru a favoriza formarea fermierilor, prin crearea de
grupuri de studiu Tn randul celor situati in zone indepartate, drept adevarate locuri in care iau nastere idei, opinii si
proiecte.

Planul de actiune 2
Scop: Imbuntatirea formdrii si a calificarii tinerilor lideri sindicali si manageri din sectorul agricol printr-o cale de
instruire comuna a tuturor organizatiilor sindicale italiene din acest sector, ceea ce ar permite atingerea eficienta a
unui nivel de calitate si de pregatire a beneficiarilor si reinnoirea clasei de conducere a sindicatelor.
Grup tinta: Conducatorii/reprezentantii sindicatelor / liderii sindicatelor italiene cu varste de pana la 40 de ani.
Obiectiv propus: Reprezentanti ai sindicatelor tineri si instruiti care sd ofere un nou inceput pentru tara
Activitati:

1. Prefezabilitate: analizarea informatiilor si a contextului

2. Pregatirea cursului: Analizarea problemei si a nevoilor

3. Punereain practica a cursului

4. Monitorizare, evaluare si eventuale modificari

Germania

Planul de actiune 1

Scop: atragerea participarii lucratorilor din agricultura la activitatile VET . Actiune pusa in aplicare si prezentata
drept buna practica: ,MotiWe - Motivatie pentru invatarea pe tot parcursul vietii”;

Grup tinta: Lucratorii agricoli interesati de o formare suplimentard sunt instruiti pentru a deveni ambasadori ai
educatiei. In cadrul proiectului MotiWe, acesti lucritori agricoli trebuie sa detind competenta de a atrage atentia
asupra Tnvatarii pe tot parcursul vietii in mediul lor privat si profesional si de a-i motiva pe ceilalti, in special pe
colegii lor, sa participe la activitatile de formare continud. Acesti lucratori devin ambasadori ai importantei
calificarii.

Obiectiv: transferarea conceptului de formare de succes ,,Ambasadori ai educatiei”, elaborat de sindicatul danez
3F, catre sistemele de educatie si formare profesionala din tarile partenere.

Continutul activitatii/metoda utilizatd: Modulele de instruire pentru formarea ambasadorilor pun accent pe o
metoda numita ,Ancheta apreciativa” (Appreciative Inquiry - Al). Metoda Al se concentreaza pe experienta pozitiva
pe care oamenii au avut-o in timpul perioadei lor de educare. Experienta acumulata in cadrul programelor de
formare profesionala a adultilor arata ca, pe de o parte, este necesar ca adultii sa fie inclusi in mod activ in procesul
de educatie si, pe de alta parte, acestia trebuie sa isi foloseasca cunostintele si emotiile existente pentru a realiza
un proces de instruire de succes. Mai mult decat atat, metoda Al contribuie la dezvoltarea competentelor de
invatare ale participantilor. Pornind de la experienta lor personald de invatare, acestia pun sub semnul intrebarii
strategiile respective de invatare si, prin urmare, devin constienti de modul in care invata cel mai bine. Prin urmare,
pot intelege mai bine rezistenta altora fata de programele de calificare si pot gasi modalitati de a-i motiva.

Planul de actiune 2

Scop: imbunatatirea metodelor si a tehnicilor de negociere la nivel european si national;

Grup tinta: sindicalisti care actioneaza pe baza de voluntariat la nivel regional.

Obiectiv: Tn urmatorii cinci ani, sindicalistii implicati, pe bazi de voluntariat, in negocieri cu angajatorii trebuie
informati cu privire la posibilitatile existente de formare a abilitatilor conversationale si de negociere si sa ia parte la
una din sesiunile de instruire.

Activitati:

Primul pas este de verifica conceptele existente cu privire la tehnicile de negociere si compatibilitatea acestora
pentru grupul-tinta, precum si posibilele deficiente in ceea ce priveste grupul tinta.

Tn a doua etapd, ofertele de formare existente trebuie integrate si prelucrate pentru grupul tinta prin abordarea
unei atitudini pozitive.

Apoi, informatiile cu privire la sesiunile de instruire trebuie difuzate prin diverse canale (invitatie personala, site,
cataloage etc.).
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Rezultat: Campania se considera a fi una de succes in cazul in care 50% din componentii grupului {inta au participat
la sesiunile de formare.

Franta

Planul de actiune 1
Exemplu: Acord fintre partenerii sociali pentru orientare si formare profesionald: Proiect de combatere a
analfabetismului in agricultura
Scop: Oferirea posibilitatii de formare continua in vederea dezvoltarii abilitatilor de citire si scriere.
Grup tinta: Lucratorii din agricultura cu o situatie precara
Activitati/Pasi: Negocierea si semnarea unui acord pus in aplicare prin intermediul organizatiei nationale: FAFSEA
(Fonds National d'Assurance Formation des Salariés des Exploitations et Entreprises Agricoles)
e Colectare de fonduri de la angajatori;
e Finantarea programelor de instruire;
e Administrarea si monitorizarea impreuna cu angajatorii;
e Imbunétatirea accesului la formare pentru lucritori;
e Revizuirea anuala a proiectului impreuna cu partenerii sociali, pentru a evalua succesul programelor.
Acesta este un proces continuu.

Planul de actiune 2
Un alt exemplu de buna practica din Franta in ceea ce priveste educarea si formarea profesionala a lucratorilor din
agricultura este ADEMA (Accés des demandeurs d’emploi aux métiers agricoles). Cursul de descoperire a
meseriilor din agricultura este un curs de formare profesionalad cu o durata de 154 de ore (22 zile lucratoare).
Grupuri tinta (publicul interesat)
Persoanele in cdutarea unui loc de munca care nu cunosc activitatile si meseriile agricole.
Participare voluntarad, timp de o luna, pentru descoperirea acestora.
Activitati:
Programul ADEMA consta in trei etape:
4. Primirea intr-un centru de formare: 5 zile
5. Integrare intr-o ferma: 15 zile (3 saptamani)
6. Revenire la centrul de formare: 2 zile
Stare: persoana in cautarea unui loc de munca devine stagiar in vederea continuarii pregatirii sale profesionale
La sfarsitul programului ADEMA, cu ajutorul unui consilier in materie de ocupare a fortei de munca si a formatorului,
are loc validarea stagiului si elaborarea unui plan de actiune pentru:
e Acces direct la locuri de munca in agriculturd (CDD/CDF), inclusiv:
e Acces la formare profesionald suplimentara
e 4000 de cursanti au participat deja la programul ADEMA in 2010 si 2011.

Concluzii finale

Adaptarea lucratorilor din agricultura la schimbarile de la nivelul ocuparii fortei de munca este o problema care ne
preocupd si, in calitate de asociatii sindicale si partener social, am militat pentru adaptarea dialogului social la
schimbarile in ocuparea fortei de munca prin promovarea beneficiilor si a importantei investitiilor in resurse umane
in agricultura.

Am observat diferente intre Germania, Franta si Italia, pe de o parte, si Romania si Bulgaria, pe de altd parte.
Referitor la oportunitatile de finantare a programelor de formare profesionald, Franta, Germania si Italia depind
intr-o masurd mai mica de fondurile europene, aceasta ducand la un acces mai larg al fermierilor la formarea
profesionald, in timp ce Romania si Bulgaria depind intr-o masura mai mare de fondurile europene pentru a putea
Tmbunatati accesul lucratorilor din agriculturd la educatie si formare profesionald. in ceea ce priveste planul de
instruire, partenerii sociali din toate tarile sunt in masura sa influenteze intr-o oarecare masura tematica formarii
profesionale.

Politicile de ocupare a fortei de munca din Romania si Bulgaria nu vizeaza sectorul agricol in totalitate, facand ca
diverse oportunitati de formare profesionala sa fie inaccesibile pentru fermieri. Politicile din Franta si Germania par
sa ofere mai multa putere sindicatelor, care pot lua masuri in mod proactiv in legatura cu ocuparea fortei de munca
in sectorul agricol. Italia detine politici regionale de ocupare a fortei de munca si diverse instrumente pentru
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imbunatatirea gradului de ocupare a fortei de munca (contracte combinate, programe speciale pentru grupurile
vulnerabile etc.).

in concluzie, suntem de parere ci existd cateva aspecte care trebuie luate in considerare de citre beneficiarii
acestui ghid:

+ Accesul fermierilor la programele de formare profesionala este definit din doud perspective:

> existenta unor organizatii private/asociatii (sindicate, organizatii patronale, organizatii ale
fermierilor) cu potentialul si capacitatea de a se concentra asupra intereselor educationale ale
fermierilor si ale lucratorilor agricoli;

» instrumente educationale subventionate intr-un fel sau altul de catre guvern si/sau Uniunea
Europeang;

4+ Un alt aspect important in ceea ce priveste accesul fermierilor la programele de formare este cel al
finantarii costurilor de invatamant. Care sunt oportunitatile de finantare pentru formarea persoanelor care
lucreaza in agricultura la nivel european, national sau local?;

+ Care sunt entitdtile care pot accesa aceste oportunitdti de finantare si in ce masurd finanteaza guvernul
astfel de activitati de formare profesionala? Cine sunt beneficiarii eligibili?

% 1n cele din urm4, trebuie analizati furnizorii de servicii de formare profesionald pentru a identifica, pe de o
parte, interesul acestora in furnizarea de cunostinte si abilitati actualizate si, pe de alta parte, metodele
utilizate pentru atragerea grupului tintd (Cine sunt beneficiarii formarii profesionale? Cum se face selectia?
etc.);

Toate aceste aspecte pot servi drept ghid in procesul de identificare a oportunitatilor de acces la activitati de
educatie si formare profesionala pentru lucratorii din agricultura si angajati, in general.

Rolul sindicatelor si al organizatiilor patronale in furnizarea de servicii de formare profesionala pentru angajatii din
sectorul agricol este foarte important, fie prin accesarea si/sau punerea in aplicare a unor programe de formare
profesionala, fie prin capacitatea acestora de a influenta direct politicile de formare profesionala in agricultura, cel
putin la nivel national. Accesul la formarea profesionald reprezinta o necesitate, cel putin pentru Romania si
Bulgaria. Desigur, nici celelalte tari nu pot neglija punerea in aplicare a actiunilor de acest fel, avand in vedere
obiectivele de competitivitate stabilite de Uniunea Europeand. Cu toate ca politicile europene si nationale includ, in
toate cazurile, cel putin masurile minime privind accesul fermierilor la formare profesionala, punerea lor in aplicare
va diferentia tarile cu sectoare agricole dezvoltate si de inalta performanta de cele cu o agricultura subdezvoltata.
Nivelul de educatie si formare profesionala a lucratorilor dintr-o tara reprezinta un factor important in stabilirea
gradului de performanta a economiei tarii respective.

Bulgarian

MpeBoa, OT pyMbHCKM e31K
Pe3tome Ha HapbuHuKa 3a 406pu NpaKkTUKKU
3a o6e3neyaBaHe AOCTbNA HA 3eMeAe/CKUTE CNYKUTENU A0 AeUHOCTUTe 3a 06pa3oBaHue U NpodecuoHanHa
NoAroToBKa C ornes TAXHOTO NpucnocobsBaHe Kbm NPOMEHUTE HA HUBO 3aeTOCT

BvBegeHue

3a npoeKTa n NapTHbOPCTBOTO

MpoekTbT ,JocTbn Ha depmepute [0 AeWHocTUTe 3a o6pasoBaHWe W nNoarotoBka” 6e WHUUMMPAH OT
depepaumnarta Arpoctap (Pymbusa), ocHoBaTen Ha MPOEKTa, B NAapTHbOPCTBO C YETUPU HALMOHANHU CUHOMKANHU
opraHusauum B obnactra Ha 3emeaenmeto: PHC3/FITUA ot Bbarapus, IG BAU ot l'epmanus, ALPA ot Utanus, CFE
CGC Agro ot ®paHuusa u EBponeiickata ®eaepaumnsa EFFAT. Tean opraHMsauum nmat oblia MCTOpUA M ydyacTBaxa B
Pas/IMYHM TPAHCHALMOHAHU NPOEKTU, U3MbAHEHWN NPe3 NpeaULLIHUTE FOAMHM, 3aHUMABALLLYM ce C Nog06HM BbMNpoCH,
cneunduyUHM 3a 3emenesICKUA CeKTop.

ObuwaTa uen Ha NpoeKkTa e nofobpsABaHe KanauMTeTa Ha CUHOMKATUTE OT 3eMefle/ICKMA CEKTOp Aa ce npucnocobATt
COUMANHMA AMANOr KbM MNPOMEHUTE Ha HMBO 33eTOCT upe3 HacbpyaBaHe Ha MOA3UTE W 3HAYeHMeTo Ha
WHBECTULMUTE B YOBELLKUTE pecypcu B 3emeaenmeTo.

MpoeKkTbT 6e ocblyecTBeH ¢ GMHAHCOBATA NOAKPeENa OT cTpaHa Ha EBponelickua Cbio3 1 be npeacTaseH npes 2012r.
B PaMKUTe Ha UCKAHETO Ha NpeanoxeHusa: Mepku 3a HGopmUupaHe 1 obyyeHne 3a CUHANKANHWUTE OpraHM3aLuu -
PedepeHuus: VP/2012/002, biogseTHa anHunsa: 04.03 03 02 Ha Esponeiickata Komucua, NeHepanHa [upekuna no
3aetocT, CoumanHm Bbnpocu n BkaousaHe, a cybcuamaTa 6e npegocrtaseHa Ha 1 oktomepu 2012r.  we ce npuaara
3a 11 meceua, ao 31 asryct 2013r.
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3a HapbuHuKa ...
HapbyHUKBT 6€e pa3paboTeH, U3xoxAalKM oT obuiaTa HeobxoaMMocCT 33 NnogobpsaBaHe AOCTbMNA A0 AEWHOCTM 3a
06pasoBaHMeE U NOAIOTOBKA 33 3eMEAE/NCKUTE CAYKUTENN, NAEHTUOULMPAHU OT CUHAMKATA; HUCKOTO HMBO y4YacTue
Ha Te3N CAYXUTeANM B AeWHOCTM 33 obpasoBaHMEe M NOArOTOBKA BOAM A0 TAXHATA HECnoCcobHOCT pa ce
npucnocobABaT KbM NPOMeEHUTE, Bb3HWKBALLM HA Na3apa Ha paboTHaTa cuna.
HapbYHMKBT cM NocTaBa 3a uen fga npegnara MHGopmalmm OTHOCHO AocCTbna A0 obpasoBaTenHUTe AEWHOCTU B
3eMefle/ICKUA CEKTOP B MEeT CTPaHW YneHku Ha EBponelickma Cbto3 M Aa npegnara UHCTPYMEHTU M NpUMepK 3a
006pU NPaKTUKK, MaeHTUOUUMPaHN B PymbHUA, Bbarapua, Fepmanua, ®paHuma mn Utanma, paspaboteHu nog
¢dopmaTa Ha NNaHoBe 33 AENCTBME OT NPEACTAaBUTENINTE HA CUHAMKAUTE B MNETTE CTPAHU YYACTHUYKM U KOUTO MMaT
cnegHuTe wenu:
% TMnaH 3a geictene 1: npueanyaHe/ynecHABaHe y4aCTMETO Ha 3eMEeAe/ICKUTE CAYKUTen B AeMHOCTU 3a
obpasoBaHMe N NOAFOTOBKA C Or/les, TAXHOTO NpUcnocobaBaHe KbM NPOMEHUTE, HAaCTbMNBALUM Ha Na3apa Ha
paboTHaTa cuna, u
< nMnaH 3a penctene 2: naeHTMdMUMpaHe Ha A0OpUTE MPAKTUKM OTHOCHO METOAMTE W TEXHUKUTE 3a
nperosapsHe Ha eBPOMNENCKO U HALMOHANIHO HUBO Ha BbMNPOCUTE, KacaLlim ce A0 AOCTbMNa A0 AEMHOCTU 33
obpasoBaHMe M NOAFOTOBKA Ha 3eMeAeNICKUTE CAYKUTENN;
HapbyHUKBT e CTpyKTypupaH no 4 rnasHW rnasu: BbBegeHue, npeacraBAHe MNONOXKeHMETO Ha cuctemute VET
(vocational education and training - o6pa3oBaHne U npodecroHaNHa NOAroTOBKA) B 3eMeAeNIMeTo B 5-Te CTpaHu
NapTHbOPKM, NPeACTaBAHETO Ha AeceTTe MJIaHOBE 3a AeNCTBUE, Pa3paboTeHu M npeanoKeHu OT BCAKA CTpaHa
NMapTHbOPKA KaTo Npumepw 3a Jobpu NpPaKTUKKU U Noaxoam 3a nofobpasaHe AoCTbNa 40 AeMHOCTU 33 0bpasoBaHue
n npodecrmoHaHa NOArOTOBKa B CTPAHUTE YYAaCTHUYKM U OKOHYATE/NIHU U3BOAM.
KomnaeKkTsT nHbopMaunu, 4aHHUTE U noaxoauTe 6axa BKAOYEHU B HAPBUYHMKA B CbOTBETCTBUE C:

+ CpaeHuTenHo npoyusaHe ,Jocmbvmbm 00 MPOGEcUoHANHA Nod20MO6KA 3d AUYamMa, pPa3eusauiu
deliHocmu e 3emedesiCKUs cekmop”, PasBUTO B paMKWUTE Ha NPOEKTa, Npea/arall, aHa/nM3 Ha U3Noi3BaHuTe
NPaKTUKM B MeTTe CTPaHW, yyacTBaly B MNPOEKTa MO OTHOWEHME Ha MPUBAMYAHETO WM y4acTMEeTO Ha
depmepuTe B AeiHOCTU 3a 06pa3oBaHMe M NpodecroHaaHa NOArOTOBKA C or/ied TAXHOTO npucnocobssaHe
KbM MPOMEHMTE, CBbP3aHM CbC 33ETOCTTa, HO M BbB BPb3KA C HALMOHANHUTE MOJWUTUKM, KOUTO Aa
cnocobcTBaT ToBa;

+ [naHoBeTe 3a pgeiictBue, pa3paboTeHM OT BCAKA OpPraHM3auMsa NapTHbOP M MPEACTAaBEHWM MO MOBOA
YOPKLIONA, OPraHM3MpaH B pPaMKWTE Ha TO3M NPOEKT npe3 meceu, maik 2013r., B rpas ByKypelw, u
bopmynnpaHuTe M3BOAM M NPEMOPBKM OT Y4aCTHULMUTE NO BPEME HA TO3M YOPKLUIONM;

HacToswwmAT HapbYHUK ce 0bpbLLA KbM CUHOMKANHUTE NPEeACTaBUTENM OT 3eMefe/IMEeTO OT NeTTe CTPaHU U Leam
noabpsasBaHe 3HAHMATA M pa3HoobpassfBaHe Ha TEXHUTE MPAKTUYECKU AEWHOCTM MO OTHOWEHME Ha AOCTbMa Ha
bepmepuTe KbM AENHOCTM 33 0bpa3oBaHMe U NpodecroHaNHa NOArOTOBKaA C or/ies, TAXHOTO NpucnocobasaHe Kbm
NPOMEHWTE, CBbP3aHM CbC 3aeTOCTTa. HapyHUKBT e NosieseH, Cbllo TaKa, U 3a CUHAMKANHUTE NpeacTaBUTeNu oT
APYrM MIKOHOMUYECKU CEKTOPU, NPEACTaBUTENNTE Ha paboToaaTennTe, CYKUTENUTE, 3aUHTEPECOBAHMTE MYBINYHM
BN1IACTU, UHCTUTYLIMMTE, KaKTO U 33 APYrY 3aMHTEPecoBaHMU CTpaHW. CbLiEeBPEMEHHO, HAPBYHUKBT MOXKe Aa bbae
nofieseH 3a CMHAMKATUTE B 3eMEAENNETO WM 3aMHTEPECOBAHWUTE CTPAHW B APYrU eBPOMENCKU CTPaHW U CTPaHu
KaHAMAATKM 32 Y1eHCTBO, CONBCKBALLM Ce ¢ NoA06HM Npobaemu, KaTo CTpaHMTE y4acTBaLLM B MPOEKTA.

CbcTossHMETO Ha obpasoBaTenHuTe cucTemu U 3a npodecrMoHanHa NOAroTOBKa B 3emefenMeto B nerre
CTPaHU NAPTHbOPKM

EBPONENCKUAT 3emMefie/ICKU CEeKTOp Urpae CbliecTBeHa Po/A B MoBavABaHe Ha A06poTO ¢GyHKLMOHMpaHe Ha
cencKkaTa MKOHOMMKA, HOCK LLeHEeH NPUHOC 3a Pa3BUTMETO Ha eBPONencKaTa MKOHOMMKA U LWe AOMNPUHAcA B ronama
CTeneH 3a ocblecTeABaHe npuoputeTmte Ha CtpaTtermaTta Espona 2020.

O6wara esponeicka paboTHa cuna, 5% npeacrtasnasat depmepu / 3emenenckn cayskutenu. lpodecusta
3emegesnel, npegnonara ynpaxHaBaHe Ha pa3HOobpa3Ha rama OT YMEHWA: OT TPALULMOHHU YMEHUA, CBbP3aHU C
TEXHWYECKM 3HAHWA M TanaHTa 3a npogaxkba Ha NPOAYKTUTE, A0 3HAHUA 33 U3MNON3BaHE Ha TEXHONOIMATA Ha
MHPopmMaLmMATa U CbobLLEHNATA 33 NOAKPenBaHe Ha NPOU3BOACTBOTO U MAKETUHIOBUTE YCUAMA U A0 3HaHUA 33
ynpaB/ieHWe Ha NAoWuTe M OKOAHATa cpeda. pe3 nocnegHuTe roanHNU, ot depmepuTe ce U3MUCKBa Aa [obaBAT
KOMMOHEHT, Kacaell, CUTYPHOCTTa Ha XPaHWUTE/NIHUTe CTOKM cpes KOMNeTeHUUuTe, BKAOYBALWLM Beye 34paBeTo U
[o6puTe ycnoBuA 3a KMBOTHUTE. 3a Ja morat ¢depmepuTe Aa OTrOBOPAT HA BCUYKM TE3U U3UCKBAHUA U Aa ce
npucnocobABat KbM HacToAwMTe W ObaewmTe noTpebHOCTM Ha 3aeTocTTa, HeobxoAMMO e MOCTOAHHO
Bb30OHOBABAHE Ha TEXHUTE YMEHMUA.
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CUHAMKaTUTE OT 3emeenmeTo Tpabea Aa NpMcnocobaBaT CBOA COUMANEH AMANOT KbM NPOMEHUTE, Bb3HWUKBALLM Ha
HMBO 3aETOCT Ype3 HacbpyaBaHe 3HAYEHWETO W MOTPebHOCTTa OT MOCTOSHHO BbH30OHOBABAHE HA YMEHMATA Ha
depmepuTe. 3a ga ce CNpaBAT C MPOMEHUTE, Kacaelly 3aeToCTTa, HO U 33 Aa OTrOBapAT Ha 6baelunTe U3UCKBaHMUA
Ha obwecTBOTO B 06/n1acTTa Ha 34paBeTo, KayecTBOoTO, 6e30MacHOCTTa U Ap., NMOBE/NTE/IHO U3UCKBAHE € Ja ce
B3€MaT MEPKW 3a YJ/IeCHABaHe y4yacTMeTo Ha depmepuTe B [eMHOCTM 33 obpa3oBaHMe U npodecroHanHa
noAroToBKa.

BcneactevMe Ha M3BBbPLIEHWA aHaM3 B PaMKUTE HA CPaBHUTE/IHOTO MPOy4YBaHe, CTUrHAXme A0 M3BOAA, Ye
HaLMOHANHUTE MOJIMTUKM BKOYBAT NOBEYE WAW MO-MASIKO EBPOMENCKUTE MAEM OTHOCHO 3emezesnvero. Mma
pas/iMKka Mexay NONUTUKUTE Ha HOBUTE AbPXKABU YNEHKU U CTapUTe AbPXKABU YneHKU. 0 To3M HauuH, PymbHMA U
Bbarapua BKAOYBAaT B CBOWUTE HALMOHANHW MOAWTUKM MOYTU BCUMYKU nNpeasuskgaHua Ha OCM (ObuwaTta
CenckoctonaHcka [MonuTuKa), pokato Wrtanusa, OpaHuma u FepmaHua o6pbLAT NO-rOASMO BHMMaHME Ha
npucnocobABaHeTO Ha HaLMOHANHaTa NOJIMTUKA KbM HALLMOHAHUA KOHTEKCT U U3UCKBaHWA.

B 3aK/toueHMe, ycelwa ce ronsama Hy»Kaa oT paboTHa cunia, NpucnocobeHa KbM ceralHMA MKOHOMUYECKM KOHTEKCT,
KBasMbuLuMpaHa W NPoOU3BOAWUTENHA, @ NOAOOPABAHETO HA YMEHMATA 33 MEHWAMKMDBHT U TEXHUYECKUTE W
TEXHOIOTMYHUTE YMEHUA Ha depmepuTe npesnonaraT afeKkBaTHa NbPBOHAYaIHA NOATOTOBKA, KAKTO U UHTEH3UBHU
NOAroTBUTE/NIHM NPOrpamu NPes LLEeNUs KUBOT.

Mpumepu 3a 406pK NPaAKTUKK U NoaxoAM 3a NnoA06pABaHe AOCTbNA A0 AEMHOCTU 3a 06pa3oBaHue U
npodecrnoHanHa NOArOTOBKA B yHacTBALLMUTE CTPAHU: AeceT NJ1aHOBe 3a AelicTBue, pa3paboTeHun u npeanoxeHu
OT BCAKA e4HA OT CTPAHUTE NAPTHLOPKMU

O6paseubT 3a NpuiaraHe Ha geMHocTUTe 3a 06pasoBaHMeE M NOATOTOBKA OT CUHAMKATUTE 3HAUMTE/NHO Ce pa3nyaBa
BbB BCAKA CTPaHA W He BMHArM OTroBapa Ha HaM-HOBMUTE 3HAHWA M METOLO0/IOrMW. BbNpeKknm BCUMUYKO TOBA,
cneapawmTe 10 nnaHoBe 3a AeNcTBME, pa3paboTeHM 1 NpeacTaBeHn oT PymbHus, bbarapus, Utanua, Frepmanns m
®paHums npeactasansat, 6uao 4o6py NPaKTUKKM BeYe YyCNELWHO NPUIOKEHN Ha NPaKTUKA, BMNO0 Nporpamu B XoZ4 Ha
pa3BuUTME B CbOTBETHATa CTpaHa, 6MN0 NAaHUpaHW AEeUCTBUA A M3MbJIHEHME, B 3aBUCMMOCT OT CKOPOLLHUTE
LENCTBUTENIHOCTU U MAEHTUPULMPAHUTE NOTPeBHOCTH.
Bbnpekn BCMYKO TOBa, BCMYKM MoOraT fJa npeactaBnssaT aobpu npumepu, KoOMTO mMoraT [a BAbXHOBAT
CUHAMKANHUTE NpeacTaBUTENIM M HE CamMO B TeXHWUTe ycuaums 3a nogobpsaBaHe A[0CTbMNa Ha 3emenenckute
CNYKUTENN A0 AeHOCTUTe 3a 0bpasoBaHMe M NOArOTOBKa.
PaspaboTeHnTe nnaHoBe 3a AeicTBME MMaxa Npeasua, caeaHaTta CTPYKTypa: MaeHTUdUUmMpaH npobnem /KOHTEKCT;
uen; uenesa rpyna; Npoc/ieAeHn CTbMKK (KaKBO, KaK, C KakBM CPeACTBa, KOW, Kora/ao Kora) u ca npeacTaBeHu KakTo
cnepnBa:

PymbHuA
MnaH 3a geiicteue 1
Uen: MpuBnnMyaHe W ynecHaABaHe O0CTbNA Ha 3eMefe/ICKUTE CAYXUTeNu A0 AenHOoCTMTe 3a obpasoBaHue U
NnoAroToBKa.
LUeneBa rpyna: - 3emefeNCKUTE CAYKUTENN (CAyXKUTenn U mankm pepmepu - AFP, IE, FI) 1 MuHuctepctso Ha
3emegenuneto n Cenckoto Passutue.
MocTaseHu uenu:
3. MpegocTaBaAHe Ha NpOrpamm 3a NOArOTOBKA 33 3eMee/ICKUTE CYKUTENN, U3NON3BANKN aKTUBHUTE B PymMbHMUA

Bb3MOXKHOCTU 32 QUHAHCUPAHE;

DeiiHocTn:

- WpeHTudnumpaHe Ha NoTpebHOCTUTE 3a NOArOTOBKA HA 3eMeAe/ICKUTE CNYXKUTENN;

- WpeHTnduumpaHe Ha M3TOUYHUUUTE 3a PMHAHCMpaHe / Ha Heobxoammute GOHAOBE 3a pPasBUTUE Ha
nporpamuTte 3a NpodecrMoHanHa NoArOTOBKA 33 3eMeAe/ICKUTE CAYKUTENN;

- Moarotoska/pa3spaboTeBaHe Ha 61aHKMTE 3a MO/I6M 3a yyacTue;

- PaspaboTtBaHe M npuaaraHe Ha NpaKTMKa Ha MporpamuTe 3a NOArOTOBKA, B 3aBUCMMOCT OT NoAafdeHUTe
WCKaHMA 3a y4acTue;

- HacbpuyaBaHe ngeata 1 notpebHOCTTa OT NOCTOAHHA NOAroTOBKA 3a Aa 6bAaT B TeYeHMe C NPOMEHUTe Ha
nasapa Ha Tpyaa W c notpebHoctMTe Ha ¢depmepuTe (N0 OTHOLWIEHWE Ha M3MNOA3BAHETO Ha HOBUTE
TEXHO/IOrMY B 3emMmeaeNneTo, ynpasieHne Ha oTnaabunte 1 4p.);

- HacbpuyaBaHe Ha HMBO OTroBOpHa MHCTUTYUMA (MuHKUCTepcTBO Ha 3emeaenuneto u Cenckoto Passutue -
M3CP) Ha 3HayeHMeTo U NoTpebHOCTTa OT BbBeXKAaHe B HaumoHanHua MnaH 3a Cencko Passutue Ha no-
ronam 6polt MepKu 3a 3emegenuymTe, C KOUTO MoraT Aa ce obesneyat Nnporpamu 3a obyyeHue 3a pasanyHn
cneunduYHM 3a 3emenesICKus cektop npodecun.
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4. HacbpuyaBaHe (ocb3HaBaHe) NoTpebHOCTTa M NpegumcTBaTa OT NMPOrpamuTe 3a NPOAbLANKUTENHO 0byyYeHue 3a
bepmepurTe.
JenHoctu:

OpraHu3upaHe Ha cecum 3a UHPOPMMpPaAHE Ha MACTO BbB BPb3KA C Bb3MOXHOCTUTE 33 NpodecMoHanHa
NnoArotoska M obpasosaHue, npegjioxeHn ot CuHamKkanHata depepaums / PermoHanHM ueHTpoBe 3a
pecypcu Ha deaepaumaTa.

MnaH 3a aencreme 2

Uen: PassutMe cnocobHocTta Ha Arpoctap / Ha cCnocoBHOCTTa Ha CUMHAMKANHWMTE Augepu Ha Arpoctap 3a
nogobpsBaHe MeTOANTE M NPAKTUKUTE 33 AOroBapsAHe HA HALLMOHAIHO M €BPOMECKO HUBO HA BbNPOCUTE, KacaeLm
[0CTbNa Ha depmepuTe A0 AeNHOCTUTE 3a 06pa3oBaHMe M MOATOTOBKa.

Lenesa rpyna: - cuHAMKanHW nngepu u MuHuctepctso Ha 3emeaenmneTo n Cenckoto PassuTtue

MNocraBeHu uenu:

3. NopobpaBaHe yMeHUATa HA CUHAMKAIHUTE MAEPU 3@ AOrOBapsAHe, C LeN No-akTUBHO A3 B3eMaT yyactue

B COLMAIHUA AMaANOT.
DeiiHocTu:

- WpeHTnduumpaHe Ha notpebHoOCTUTE 33 0OyvyeHMe M u3bupaHe Ha CUMHAMKANHWUTE MNPEeACTaBUTENN OT
3emefenneTo, KOUTo Le y4acTBaT B NOAFOTBUTEIHUTE CeCUu;

- NoaroTtoBKa Ha NoAroTeUTENHUTE cecuun: Pa3paboTBaHe Ha CbAbPKAHMETO U METOAUTE 33 NPENOLABAHE;
PaspaboTBaHe Ha KOMMNIEKT MHCTPYMEHTU 33 y4acTHULMUTE, KOMTO Aa moraT 4@ M3non3BaT Ha PaboTHOTO
MACTO 33 MOTUBMPaHe / HPOpMUMpPaHe Ha ApYyrUTe Koneru;

- OpraHusupaHe Ha Kypcose / NOArOTBUTENIHUTE CECUM OTHOCHO ,NPaKTUKUTE U MEeToaMTe 3a A0roBapsaHe,
KOMYHUKauUmsA, NHGOPMUPAHE N CbBETBAHE B 3eMEAENICKUA CEKTOP”.

4. B3umaHe Ha MepKM 3a HACbpyaBaHe U Pa3NPOCTPaHABaHE HA HALMOHANHO U / UM eBPONEINCKO HMBO Ha
cneunounyHuTe 3a bepmepute Npobaemu BbB BPb3Ka C TEXHWUA A0CTbN A0 06pa3oBaHMe n npodpecnoHanHa
noAroToBKa.

DeiiHocTu:

YuacTve B 4OroBapAHETO Ha KONIEKTUBHUA TPYA0B AOrOBOP HA OTPAC/NOBO HUBO;

Yuactue B KOMUCUUTE 33 COLMANEH AManor Ha HMBO MuHUcTepcTBo Ha 3emegenueto n Cenckoto PassuTue;
YuyacTue B KoHpepeHuun / gebaTtn, opraHnsMpaHn Ha eBpornencko HMBO oT EFFAT (Esponeiickata degepauus
Ha CuHamkaTuTe B CekTopuTe XpaHu, 3emegenve u Typusbm) — CekTop 3emenenne BbB Bpb3Ka C TemuTe,
Kacaewm ce fo obpasoBaHNeETO M NpodecMoHaNHaTa NOArOTOBKA Ha 3eMEAENCKUTE CAYKUTENN;

Yyactue B paboTHUTE rpynu Ha CEKTOPHMA KOMUTET 3a coumaneH auanor Ha EC - 3emegenve, Ha HUBO
EBponericka Komucusa (FeHepanHa OupeKkuma no 3aetoct, CoumanHm Bbnpocu 1 BratousaHe);

MocTosaHHO NpociegaBaHe/MOHUTOPHT Ha B3eTUTE Ha HAaLMOHAAHO / eBPONECKO HUBO pPeLleHNA BbB BPb3Ka C
06pa3oBaHMETO M NOAroToBKaTa Ha depmepuTe, B YaCTHOCT M Ha CMHAMKANHUTE YNeHoBe, BbObLLE;
OpraHusmpaHe Ha Npec-KoHPepPeHUMN/CUHANKANHW AeICTBUA C Ores, NPUBANYaHE BHUMaHMETO Ha nybankarta
M Ha KOMMETEHTHUTE MyO6AMYHM MHCTUTYLUMM 33 AOCTbMNa Ha depmepute A0 AeNHOCTUMTE 3a obpa3oBaHue U
npodecroHanHa NoAroToBKa.

bbnrapusa

NnaH 3a geiicteue 1

LUen:

Lenta e nopobpssaHe Ha cuctemata VET (vocational education and training - o6bpa3oBaHue u

npodecuoHanHa nogrotosBka) u LLL (lifelong learning — obyyeHune npes LENUA KMBOT) B 3eMefesIMeTo ypes
CUHXPOHU3UPAHN L[ENCTBUA, NpeanpuetT OT CEeKTOPHWUTE COUManHM NAapTHbOPM 3@ Yy/JecHABaHe AO0CTbMa Ha
bepmepuTe U Ha 3eMefeNiCKUTE CAYXUTEAN A0 WHPOPMMpPaHe M MOoATOTOBKA M MO TO3M HAuMH Ja um b6baaT
yBENUYEHW LIaHCOBETE Aa MMaT No-106pu paboTHM MecTa U Aa ce paaBaT Ha No-806bP KMUBOT.

Lenesa rpyna: MpoeKkTbT ce poKycrpa BbpXy:

e  CMHAMKaTUTE HA OTPAC/IOBO HMBO, MPEACTABUTEINTE HA CAYXUTENAUTE U HA MaNKUT depmepu, KaKTo U
NpeAcTaBUTEINTE  Ha CEMENHUTE CAYKUTENWU, KOUTO WMMaAT MOJIOKUTENHO MOBeAeHME CNpPAMO
KBannduKaumaTta, npodpecmoHaHaTa NOATOTOBKA U IMYHOTO pPa3BUTUE;

e PaboTopaTenckute opraHusaLmu, Kenaelm A3 y4acTBaT B Pa3BUTUETO Ha COLMANHNUA ANANOr;

e  [lpyru BaXHW 3anHTepecoBaHM cTpaHu — MuHuctepceo Ha Tpyaa, MuHunctepcso Ha 3emeaenuneto, HBA,
CenckoctonaHcKa AKagemua, meamm, AeNCTBALLM B TO3M CEKTOP.

MocTaseHu uenu:
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3. OcbuiecTeaBaHe Ha 3a4ba60YeH aHaNM3 Ha CeKTOpa OTHOCHO Masapa Ha TpyA4a u paboTtHaTa cua.

4. TlpoyyBaHe Ha NOJIOXKUTENHMA ONUT B obnactra Ha OpraHM3auunnTe Ha HalnTe NapHTOPU We 6bp,e, Cbulo

TaKa, OT U3KNKOYNTE/THA NONE3HOCT.

MnaH 3a paeucreue 2

Uen: Metoan n TEXHUKM 3a AOroBapsHe Ha €BPONENCKO M HALUMOHA/IHO HMBO Ha BbMNPOCUTE, Kacaelwu ce Ao
[0CTbNa A0 AeHOCTUTE 33 06pa3oBaHMe M NOAFOTOBKA Ha 3eMeE/ICKUTE CAYKUTENN

Lenesa rpyna: CMHOUKAaNANCTU U NPeACTAaBUTENIN HA CAYXUTENUTE

MocTaseHu uenu:

MNoaobpsaBaHe HA YMEHUATA U HA KOMMNETEHTHOCTUTE Ha CUHAMKANAUCTUTE U NPEACTaBUTENUTE Ha CAYKUTeNUTe Aa
[,0roBapAT M A3 y4acTBa B NPOLLECA HA KONEKTUBHO AoroBapsHe. CneynduyHute npobaemu ca: LLL u VET.

Utanua
MNnaH 3a geiicteue 1
Uen: MpueanyaHe u/uan ynecHABaHe y4aCTMETO Ha C/AYKMTE/NMTE OT 3eMenesiCKMA CEKTOp B AeMHOoCTMTe 3a
obpasoBaHMe M npodecrMoHasHa MNOArOTOBKA, Taka 4e Te Aa MOraT ga ce npucrnocobaBaT Kbm npomepwuTe,
Bb3HWKBALLM Ha Na3apa Ha Tpyaa;
Lienesa rpyna/beHeduuUEHTU: BCUUYKM COBCTBEHMLM Ha ManKK Gepmmu, HaMUPaLLW Ce B HEPaBHOCTONHU PalioHM,
KOMWTO B NPOTMBEH Cy4air, brxa cpelHann TpyAHOCTU B YCBOSIBaHE Ha PeCcypcu 3a NOAroTOBKa.
MocTaBeHa Len: cb3gaBaHe HAa HAYMHM 33 MpWaraHe Ha NJaH 3a NOArOTOBKAa, HaABWLLABALY, TE3N NPENATCTBUA U
JIeCHO A3 Ce YCBOM.
DeiiHoctn: Cb3gaBaHe Ha BMpTyasiHa obpasosaTtesiHa O6LWHOCT 33 cnocobcTBaHe MoAroToBKaTa Ha depmepwuTe,
ypes cb3gaBaHe Ha rpynu ciefBaHe cpes HaMmupalumTe ce B OTAa/Ie4eHN PaloHM, KaTO MCTUHCKM MECTa, B KOUTO ce
paXkaaT naeu, MHEeHUA N MPOEKTU.

MNnaH 3a peiictBue 2
Llen: MogobpsaBaHe Ha MNoAroToBkKaTa M KBaAudUKaUMATa HA MNAAUTE CUHAOMKANHW NIMAEPU U MEHUOKbPU B
3emMefeCKUA CEeKTOp NocpeacTBOM 06LL, NOArOTBUTENEH HAaYMH 32 BCUYKU UTAIMAHCKU CUHAMKANAHU OpraHu3auumn B
TO3U CEKTOpP, KoeTo 61 N03BOIMNO0 ePEKTUBHOTO AOCTUraHe Ha HMBO KayecTBO M NOAroTOBKa Ha beHedbuumeHTUTE M
Bb306HOBABaHE Ha PbKOBOAHATA K/aca Ha CUHAMKaTUTE.
Lienesa rpyna: PbKkoBoauTenute/npeacraBuTenuTe Ha cUHAMKaTMTE/ NMaepuTe Ha UTaNIMAHCKUTE CUHAMKATU C
Bb3pacT o 40 rognHu.
MocTaseHa uen: Mnaam CUMHAMKANHU NPeACTaBUTENIN U UHCTUTYLIMK, KOUTO Aa NpeasiaraT HOBO Havaslo 3a cTpaHarTa.
DeiiHocTu:

5. MNpeaocblLecTBMMOCT: aHaAM3 Ha MHGOPMaLMNTE U Ha KOHTEKCTa;
MoAroToBKa Ha Kypca: aHanM3 Ha npobiemuTe 1 NoTpebHOCTUTE;
MpunaraHe Ha NpaKTMKa Ha Kypca;
MOHUTOPUHT, OLLEHSABAHE N €BEHTYa/IHU U3MEHEHMUS.

o N

FepmaHus

MnaH 3a aeucreue 1

3apaya: NpMBANYAHE YYaCTMETO Ha 3eMeAeNCKUTe CAYKUTeNN Kbm geliHocTuTte VET. [JeMHOoCT, KoATOo ce npuaara u
npeactasa 3a fobpa npakTuKa: ,,MotiWe — MoTtusauma 3a obyyeHue npes Lenus Kmeot”;

Lenesa rpyna: 3emefenckute CAyXuTenn, 3anHTepecoBaHW OT AOMbAHMUTENHA NOArOTOBKa, Ca MOArOTBEHUM Aa
CTaHAT MNOCAaHUYU Ha obpazosaHuemo. B pamkute Ha npoekTa MotiWe, Te3n 3emenencku cnyxutenm tpabea aa
MMAT KOMMETEHTHOCTTA Aa 06pblaT BHMMAHMETO BbPXYy OOYYEHMETO Npes Lenua KMBOT, B TAXHATA YacTHA M
npodpecMoHanHa cpefa M Aa MOTMBMpAT ApYyruTe, O0cobeHO cBOMTE Kosernm fAa y4vacTBaT B AeWHOCTUTE 3a
NPOABKUTENHA NOATOTOBKA. T€3M CNYKUTENM CTaBaT NOCAAHMLM HA 3HAYMMOCTTA Ha KBaMbULMPaHETO.

Lien: npexsbpiAHe Ha MOHATMETO 3a yCrnewHa MNoAroToBka ,lMocnaHunum Ha obpasosaHueTo”, paspaboTeHo OT
AaTCcKuA cuHAMKAT 3F, Kbm cucTemuTe 3a obpasoBaHue U NpodecMoHanHa NOArOTOBKA B CTPAHUTE NapTbHOPKMU.
CoabprKaHue Ha peliHocTTa/u3nonssaH mertos: Ob6pasosaTenHuWTe MeTOAM 3a MOAFOTOBKA Ha MNoOC/AaHMuMTe
NocTaBAT aKLEHT BbpXy mMeToh, HapeueH ,OueHuTenHo npoyusaHe” (Appreciative Inquiry - Al). MetoabT Al ce
CbCPESOTOYABA BbPXY MONOKUTENHUA ONUT, KOMTO XOpaTa Ca MMaAM MO Bpeme Ha cBoA obpasosaTteneH nepuoga,.
HaTpynaHuAT onuT B paMKuTe Ha nporpamuTe 3a NpodecrmoHanHa NOLAFOTOBKA HAa Bb3pacTHUTE XOpa MOCO4YBa, OT
efiHa CTpaHa, Ye e HeobxoaMMO Bb3PACTHUTE XOPa aKTUBHO Aa 6bAAT BKAOYEHW B 06pa3oBaTeNiHMA NpoLuec U oT
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Apyra cTpaHa, Te TpAbBa Aa M3NON3BaT CBOMTE HACTOAWM 3HAHMA M E€MOLMM 33 NOCTUraHe Ha ycnewleH
obpasoBaTeneH npouec. MoBeye oT ToBa, mMeToabT Al JoOnpuHaAcs 3a PasBUTMETO HAa KOMMETEHTHOCTUTE 3a
M3y4YaBaHe Ha yyacTHUumTe. TpbrBalikKM OT TEXHMUA JIMYEH ONWUT 3a M3y4yaBaHe, Te MOCTaBAT MO BbNpoCUTeNHA
CbOTBETHUTE CTpaTerMmM 3a M3yyaBaHe M CNef0BaTe/NHO OCb3HABaT Ha4YMH, MO KOWTO W3yyaBaT Hali-gobpe.
CnepoBaTteniHo, moraT aa pasbepat no-gobpe cbnpoTuBaTta Ha ApyruTe CnpsaMo KBaiMdUKALUMOHHMTE Nporpamu 1
MOraT Aa HamMepAT HaYMHU A3 T MOTUBMPAT.

MnaH 3a aeucreue 2

3apaya: nofobpsBaHe Ha METOAMTE U Ha TEXHUKUTE 33 AOrOBapAHe Ha eBPONENCKO U HALLMOHANHO HUBO;

LeneBa rpyna: CMHAUKANINCTU, AEUACTBALLM Bb3 0OPOBO/IHA OCHOBA Ha PErMOHAIHO HUBO.

Uen: Mpe3 cneagawmTe NeT rognHu, yyacTeawmte 406p0OBOIHN CUHAMKAAUCTM B AOFrOBapAHeTO ¢ paboTopaTtenuTe
TpabBa Aa 6b4aT MHPOPMMPAHU BBB BPb3KA C HA/IMYHUTE Bb3MOMKHOCTM 3a NOAIOTOBKA Ha YMEHMATA 3a 06LLyBaHe
W AOroBapsHe M Aa y4acTBaT B e4Ha OT NOAFOTBUTE/IHUTE CECUN.

DeiiHocTu:

MbpBaTa CTbMNKa € MPOBEPSABAHE Ha CbLLECTBYBALLMTE MOHATUA OTHOCHO TEXHWKWUTE 3a AOroBapsiHe W TAXHATa
CbBMECTMMOCT C Lie/ieBaTa rpyna, KakTo U Bb3MOXKHUTE HELOCTAaTbLUM NO OTHOLWEHWE Ha LenesaTa rpyna.

Mpes BTOpMA eTan, cbluecTByBawWwmMTe odepTn 3a NOArOTOBKa TPAbBA Aa 6bAaT MHTErpupaHn u npepaboTteHun 3a
uenieBaTa rpyna Ypes noemaHe Ha NoJIOXKMTE/HO NOBeAEHME.

Cnep, ToBa, HGOPMaALMMUTE OTHOCHO MOATOTBUTE/NIHUTE cecuun TpabBa fa 6baaT NpesaseHn Nno pasiMyHM KaHaau
(nnuHa nokaHa, caiT, KaTanosu u ap.).

Pe3yntat: KamnaHusaTa ce cmsATa 3a ycnewHa npu nosnoxkeHwue, ye 50% oT uneHoseTe Ha LenesaTta rpyna ca
y4yacTBaM B NOArOTBUTENHUTE CECUM.

dpaHuma

MnaH 3a geucreue 1
Mpumep: CnopasymeHre mexay counanHuTe NapHTOPW 3a HambTCTBaHe U NpodecroHaiHa NoaroToBKa: MpoekKT 3a
60opba c HerpamoTHOCTTa B 3eMeAeNNeTo.
LUen: Mpeanara ce Bb3MOXKHOCTTa 33 NPOAB/IKUTENHA NOAFOTOBKA C Or/ed, PasBUTUE HA YMEHMATA 33 YeTeHe U
nucaHe.
LieneBa rpyna: 3emeaesnckuTe CAYKUTEAN B HECUTYPHA CUTyauma
DeiiHoctn/Cronku: [lorosapsaHe U NoANMCBaHE HA AOrOBOP, NPU/IOXKEHO HA MPaKTMKa NOCPEACTBOM HaLMOHaIHATA
opraHusauma: FAFSEA (Fonds National d'Assurance Formation des Salariés des Exploitations et Entreprises
Agricoles):

e CvbupaHe Ha poHAOBe OT paboTogaTennTe;

e  ®duHaHcMpaHe Ha 0ByUYUTENHWUTE NPOrPamMu;

e YnpaBaeHWe u MOHUTOPUHT, yNpaXKHeH 3aeaHo ¢ paboTogaTtenure;

e [lopobpsasaHe AOCTbNA 40 NOATOTOBKA HA CAYKUTENUTE;

e [oAMLWHO NpepasrnexaaHe Ha NPOEKTa 3ae4HO CbC COUMANHMTE NAPTHLOPM 3a OLEHABAHE Ha ycnexa Ha

nporpamute. ToBa e NPOABLAKUTENEH NpoLec.

MnaH 3a aencteue 2
Opyrn npumep 3a gobpa npaktMka BbB ®PpaHuMs nNo oTHoweHWe Ha obpasoBaHWeTo WM NpodecuoHasnHaTa
noAroToBKa Ha 3emepesnckute cayxutenn e ADEMA (Accés des demandeurs d’emploi aux métiers agricoles).
KypcbT 3a oTKpuBaHe Ha npodecnumTe B 3eMefeNneTo e Kypc 3a npodecrmoHasHa NoAroTOBKa C NPOAb/XKUTENHOCT
154 yaca (22 paboTHu aeHa).
Lienesu rpynu (3anHTepecosaHata nybaunka).
JNnuata, Tepcelm paboTHO MACTO, HEMO3HaBALLM 3eMefeNCKUTe AeAHOCTU U Nnpodecuu.
[Jo6poBonHO yyacTue, B NpOAb/NKEHUE Ha Mecel, 3a TAXHOTO OTKpPUBAHE.
JenHocTtu:
MporpamaTta ADEMA ce cbcTom B Tpu eTana:

7. TllpuvemaHe B NoaroTemuTeNneH LeHTbp: 5 aeHa;

8. MWHTerpupaHe BbB pepma: 15 aeHa (3 ceammum);

9. BpbluaHe KbM NOATOTBUTENHMA LEHTBLP: 2 AEHa.
CbCTAHME: INLETO, Tbpcewo paboTHO MACTO CTaBa CTaKaHT C Ornef MpoAbiKaBaHe Ha cBOATa npodecnoHanHa
noAroToBKa
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B Kpasa Ha nporpamata ADEMA, c nomowTa Ha CbBeTHMK B 06/s1acTTa Ha 3aeTocTTa M Ha JieKTopa, CTaBa
Ba/IMAMPAHETO Ha CTaXKa M pa3paboTBaHe Ha N/aH 3a gencTue 3a:

e [paKk goctbn A0 paboTHU mecTa B 3emeaenneTo (CDD/CDF), BKAOUUTENHO;

e JlocTbn 0 AOMbAHUTENIHA NpodecMOoHaIHa NOATOTOBKA;

e 4000 KypcaHTU Beye ca yyactsanu B nporpamata ADEMA npes3 2010 n 2011r.

OKOHuYaTeNnHU u3Boaun

MpucnocobsBaHeTo Ha 3eMeAe/NICKUTE CAYKUTENM KbM MPOMEHWUTE B 3aeToCTTa NpeacTasnssa npobnem, Bbpxy,
KOWTO paboTMM M B KauyecTBOTO CU HA CUHOMKANHM COPYKEHMA M couManeH MapTHbOP paTyBaxme 3a
NpMcnocobsBaHeTO Ha COUMANHMA AMaNor KbM MPOMEHMTE B 3aeTOCTTa 4Ype3 HacbpyaBaHe Ha Mo/a3uTe U
3HaYeHWETO Ha MHBECTMLMNTE B YOBELLKUTE Pecypcu B 3emeLeNIMeTo.

YcTtaHoBUXME pasnuku mexay Fepmanusa, PpaHuma n Utanua, ot egHa cTtpaHa U PymbHua n Bbarapua, oT gpyra
cTpaHa. OTHOCHO BB3MOXKHOCTUTE 3a QUHAHCMpaHe Ha MporpamuTe 3a NpodecroHasHa NoAroToBKa, PpaHuma,
FepmaHua u UTanua 3aBUCAT B NO-MaJiKa CTeneH OT eBponelickuTe poHA0BE, KaTo TOBA BOAM A0 MO-LUMPOK AOCTbN
Ha depmepute f0 NnpodecrMoHaHaTa NOArOTOBKA, AOKATO B PymbHMA 1 Bbarapma 3aBucAT B No-ronama crteneH ot
esponeicknute ¢oHOoBe 3a NOAO6pABaHe [OCTbNa Ha 3eMefenckute  CayXutenn p[o obpasosBaHve W
npodecroHanHa NoaroToBKa. BbB Bpb3Ka € NiaHa 3a NOATOTOBKA, COUMANHWUTE NMapTHbOPU BbB BCUUKM CTPaHM ca
CNocobHU Aa NOBAUAAT B ONpeaesieHa CTeneH TeMaTukaTta Ha npodecroHanHaTa NoAroToBKa.

MoAUTUKKUTE NO 3aeTOCTTa B PyMbHMA U Bbarapua HAMAT npeasu 3emefeNckua CEKTOP KaTo U0, KaTo pas/ivuyHu
Bb3MOXHOCTU 3a NpodecnoHanHa NoAroTosKa Aa 6bAaT HeAoCTbNHN 33 depmepuTe. MoAUTUKKUTE BbB PpaHLmMa U
FepmaHua mU3rnexaa npeaocTaBAT NoBeYe cuia Ha CUHAMKATUTE, KOUTO MPOaKTMBHO MOraT Aa B3MMAaT MEPKU BbB
Bpb3Ka CbC 3a€TOCTTa B 3eMefesiCKuA ceKTop. MTtanua pasnonara C pPerMoHanHW MNOAUTUKM MO 3aeTocTta u
WMHCTPYMEHTU 3a noaobpsaBaHe cTeneHTa 3aeTocT (CbYeTaHu AOroBopw, cneumnanHu Nporpamm 3a yassumuTe rpynm
n ap.).
B 3ak/oueHMe, cMATame, Ye MMa HAKOJIKO BbMpoca, KoUTo TpabBa Aa ce umat npeasug ot beHedUUMEHTUTE Ha
HaCTOALLMA HAPBYHUK:
4+ JocTbnbT Ha depmepuTe A0 nporpamute 3a npodecuoHanHa NOArOTOBKA e onpefeneH oT jAse
nepcrnexkTUBM:

» Hannuve Ha yacTHM opraHusaumm/capyskeHusa (cuHamMKati, paboTodaTencku opraHusauumn,
opraHvsauum Ha depmepuTe) C NOTeHUMan M KanauuTeT [a Ce CbCPeAoTovaT BbPXY
obpasoBaTeIHUTE UHTEPeCcHU Ha bepmepuTe U Ha 3eMeLe/ICKUTE CYKUTENN;

» 06pa3oBaTeNHN MHCTPYMEHTH, CybCMaMpPaHn No eauH AW APYr HauYMH OT NPaBMTENCTBOTO U /uaun
Esponeiickma Colos;

+ [lpyr Ba)KeH BbNPOC NO OTHOWEHME Ha AOCTbNa Ha dpepmepuTe A0 NporpamuTe 3a obydeHue Kacae
dUMHaHCMpaHeTo Ha pasxoamTe 33 obydeHne. Kom ca Bb3MOMKHOCTUTE 32 PUHAHCKMpPaHe 3a NOArOTOBKA Ha
nvuata, paboTelm B 3emeaeIMETO HA eBPOMNEINCKO, HALLMOHANHO AN MECTHO HUBO?;

+ KoM ca CbUIHOCTMUTE, KOWTO MOraT Aa YCBOAT Te3M Bb3MOMKHOCTM 33 GMHAHCMpaHe M B KakBa CTeneH
NpaBUTENCTBOTO PUHAHCMpPa NoAobHM AerHOCTM 3a npodecroHanHa noarotoBka? Kou ca usbupaemute
beHednuneHTU?

+ B Kpas, Tpabsa Aa 6bAAT aHaAM3MpPaHM AOCTaBYMLMTE Ha YCAyrM 3a npodecroHanHa NoAroToBKa 3a
naeHTMonUMpaHe, oT efHa CTpaHa, TEXHUAT MHTEpec B MNPeAOCTaBAHETO Ha aKTyaAM3MpPaHW 3HAHMA U
YMEHUA W, OT Apyra CTpaHa, M3Mo/i3BaHM MeTOAM 3a MpuWBAMYAHE Ha uenesata rpyna (Kou ca
b6eHedULMEHTUTe Ha NpodecroHaNHaTa NOATOTOBKa? M0 KaKbB HauMH ce M3BbpLBa Nogbopa? u ap.);

BcuykKM Tesn BbNpOCKM MoOraT Aa MOC/YXKAT 3a HapbYHWMK B MpoLeca Ha MAEeHTUOMLMPAHE Ha Bb3MOXKHOCTUTE 33
[OCTbN A0 AeMHOCTU 3a obpa3oBaHMe M NpodecMoHanHa NOArOTOBKA HA 3eMefe/ICKUTE CAYKUTENN U CNYXRUTENMN,
BbOOLLE.

Ponata Ha cMHAMKaTUTE M Ha paboTodaTenckuTe opraHM3auMM B NPefOCTaBAHETO Ha ycayru 3a npodecuoHanHa
MOAroTOBKA 3a CAYKUTENWUTE B 3eMefe/ICKMA CEKTOp e OT 0cobeHo 3HauyeHue, 61MN0 ypes M3non3BaHeTo u/wuam
npuaaraHeTo Ha nporpamu 3a npodecnoHanHa NoarotToska, 6MN0 Ypes TAXHaTa CNOCOBHOCT MPAKO Aa NOBAUAAT
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NOAUTUKMTE 33 npodecnMoHanHa MNOAroToBKa B 3emefenMeTo, MOHe Ha HauuMoHasHO HuBO. [ocTbnbT A0
npodecnoHanHa nNoAroToBKa NpeacTaBnABa HeobXxoAMMOCT, MoHe 3a PymbHMA u Bbarapua. EctecTBeHO, HUTO
Apyrute CTpaHW He moraT ga npeHebpersaT mpunaraHeTo Ha MNpPakKTWKa Ha OEWHOCTUTE OT TO3WM TUM, UMaMKK
npeasua Luenute no KOHKYpPeHTHOCNOocobHOCT, ycTaHoBeHu oT EBponeiickmua Cbio3. Bbnpekn ye eBponenckute m
HaUMOHANHWUTE MONWUTUKM BK/KOYBAT, BbB BCUYKM C/y4au, MOHE MUHMMAZIHUTE MEPKM OTHOCHO [OCTbMa Ha
bepmepuTe go npodecMoHanHa NOArOoTOBKA, TAXHOTO NpUIaraHe Ha NPaKTUKa LWe NpPaBu PasnnKka Mexay CTpaHuTe
C PasBUTW M BUCOKOMOCTUKHWN 3emMefle/ICKM CEKTOPU U CTPaHUTe C HeAopa3BuTo semegenve. HuBoTo obpasoBaHue
n npodecroHanHa NOATOTOBKA Ha CNYKUTeNUTe B eflHa CTpaHa NpeAcTaBiABa BaXeH $paKTop B yCTaHOBABAHETO Ha
CTeneHTa NOoCTUKEHNA Ha MKOHOMMKATa Ha CbOTBETHATA CTPaHa.

German

Zusammenfassung des Leitfadens
iiber die Sicherstellung des Zugangs von Beschiftigten in der Landwirtschaft zu Aus- und
Weiterbildungsprogrammen zwecks Anpassung an Anderungen am Arbeitsplatz

Einleitung

Zum Projekt und tiber die Partnerschaft

Das Projekt ,Zugang von Landwirten zu Aus- und Weiterbildungsprogrammen” wurde durch die Foéderation
Agrostar (Rumanien) angeregt, die in Zusammenarbeit mit anderen vier nationalen Gewerkschaftsorganisationen
im Bereich der Landwirtschaft der Forderer des Projekts ist: FNSZ/FITUA aus Bulgarien, IG BAU aus Deutschland,
ALPA aus Italien, CFE CGC Agro aus Frankreich und die Europdische Féderation EFFAT. Diese Organisationen haben
eine gemeinsame Geschichte und haben in unterschiedlichen nationeniibergreifenden Projekten gewirkt, welche in
den vergangenen Jahren umgesetzt wurden und haben &dhnliche Themen des landwirtschaftlichen Sektors
behandelt.

Das allgemeine Ziel des Projektes ist die Leistungsverbesserung der landwirtschaftlichen Gewerkschaften fiir die
Anpassung des sozialen Dialoges hinsichtlich der Anderungen in der Beschaftigung mittels der Férderung der
Vorteile und der Wichtigkeit von Investitionen in das Humankapital der Landwirtschaft.

Das Projekt wurde mit finanzieller Unterstlitzung der Europdischen Union ausgefiihrt und im Jahr 2012 zwecks
Unterbreitung von Angeboten freigegeben: Information und Ausbildungsangebote fiir Gewerkschaften - Referenz:
VP/2012/002, Haushaltslinie: 04.03 03 02 in der Generaldirektion fir Beschaftigung, Soziales und Integration der
Europaischen Kommission, die Finanzhilfe wurde am 1. Oktober 2012 gewahrt und soll innerhalb von 11 Monaten,
bis zum 31. August 2013, umgesetzt werden.

Zum Leitfaden...
Der Leitfaden wurde ausgehend von einem allgemeinen Bedarf fiir einen verbesserten Zugang zu Aus- und
Weiterbildung von Arbeitern in der Landwirtschaft ausgearbeitet, welcher von der Gewerkschaft identifiziert wurde;
die geringe Teilnahme an Aus- und Weiterbildungsprogrammen der Arbeiter fiihrt zu einer schlechten Anpassung
an Anderungen des Arbeitsmarktes.
Ziel des Leitfadens ist das Anbieten von Informationen fir den Zugang zu Schulungen im landwirtschaftlichen
Bereich in den funf Landern der Europdischen Union und Werkzeuge und bewéahrte Verfahrensweisen als Beispiele,
die in Rumanien, Bulgarien Deutschland, Italien und Frankreich identifiziert wurden, vorzugeben, die als
Aktionsplane durch die Gewerkschaftsvertreter der fiinf teilnehmenden Lander entwickelt wurden, welche mit
folgenden Zielen ausgearbeitet wurden:
« Aktionsplan 1: mit dem Ziel die Teilnahme an Aus- und Weiterbildung von Beschéftigten in der
Landwirtschaft anzuziehen/ zu erleichtern, um sie Anderungen in der Beschiftigung zielorientiert
anzupassen, und
< Aktionsplan 2: mit dem Ziel bewahrte Verfahrensweisen Uber Methoden und Techniken fir die
Verhandlung der Aspekte hinsichtlich dem Zugang zu Aus- und Weiterbildungsaktivitaten der
landwirtschaftlichen Beschaftigten auf europdischer und nationaler Ebene zu identifizieren;
Der Leitfaden wurde in vier Hauptkapitel eingeteilt: Einfihrung, Vorstellung des Ist-Zustands des
Berufsausbildungs- und Weiterbildungssystems im Bereich der Landwirtschaft in den 5 Partnerlandern, Vorstellung
der zehn Aktionsplane, die von jedem Partnerland als bewahrte Verfahrensweisen und Ansatze zur Verbesserung
des Zugangs zu Aus- und Weiterbildung in den teilnehmenden Liandern entwickelt und vorgeschlagen wurden und
Schlussbemerkungen.
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Die in diesem Leitfaden enthaltenen Informationen, Angaben und Ansdtze wurden gemaR aus den folgenden
Quellen Gbernommen:

”

4+ Die vergleichende Studie “Zugang zur beruflichen Ausbildung fiir Beschdftigte der Landwirtschaft
ausgearbeitet wahrend des Projektes, die eine Analyse zwischen den fiinf Landern durchgefiihrt hat,
welche an dem Projekt, beziglich der von ihnen genutzten Vorgehensweisen fir das Anziehen und
Einbeziehen der Landwirte in Aus- und Weiterbildungsprogrammen zwecks Anpassung der Landwirte an
Anderungen in der Beschiftigung, beteiligt waren, ebenfalls eingeschlossen waren nationale Politiken, die
dies erleichtern sollen;
+ Die Aktionspline, die von jeder Partnerorganisation entwickelt und wahrend des Workshops des Projekts
im Mai 2013 in Bukarest vorgestellt wurden und die Schlussfolgerungen und Empfehlungen, die wahrend
des Workshops durch die Teilnehmer erarbeitet wurden;
Dieser Leitfaden wendet sich an die landwirtschaftlichen Gewerkschaftsvertreter der fiinf Lander mit dem Zweck
der Vertiefung der Kenntnisse und Ausweitung der praktischen Tatigkeiten, hinsichtlich dem Zugang von Landwirte
zu Aus- und Weiterbildung, damit sie sich den Anderungen in der Beschiftigung anpassen kénnen. Der Leitfaden ist
auch fiir Gewerkschaftsvertreter aus anderen wirtschaftlichen Bereichen, Arbeitgebervertreter, wichtige 6ffentliche
Behorden und Institutionen und anderen Interessengruppen von Nutzen. Gleichzeitig kann der Leitfaden auch
Gewerkschaften im Bereich der Landwirtschaft und unterschiedlichen Interessengruppen in anderen europdischen
Landern und Kandidatenlander nitzlich sein, die mit den gleichen Problemen kampfen, wie die an diesem Projekt
Beteiligten.

Der Ist-Zustand der Berufsausbildung- und Weiterbildungssysteme in der Landwirtschaft in den fiinf
Partnerlandern

Der europdische Landwirtschaftssektor spielt eine bedeutende Rolle bei der Beeinflussung der landlichen
Wirtschaft, fligt einen wichtigen Beitrag zur Entwicklung der europaischen Wirtschaft hinzu und wird zur Erreichung
der Prioritdaten der Europdischen Strategie flir 2020 einen groRen Beitrag leisten.

Landwirte/ landwirtschaftliche Beschaftigte entsprechen 5% der europdischen Gesamtarbeitskrafte. Die
Beschaftigung des Landwirts beansprucht breitgefacherte Fahigkeiten: dies beginnt bei den traditionellen
Kompetenzen, verbunden mit technischem Wissen und der Fahigkeit Produkte zu handeln, gefolgt von Kenntnissen
Uber die Nutzung von Informations- und Kommunikationstechnologien, um Produktions- und
Marketingbestrebungen zu unterstiitzen und auch das Management von Bdden und Umwelt ist gefragt. Die
Landwirte mussten in den letzten Jahren neben den Fahigkeiten, die bereits fir die Gesundheit und Flrsorge der
Tiere notwendig waren, auch die Lebensmittelsicherheit gewadhrleisten. Damit die Landwirte samtliche
Anforderungen erfiillen kénnen und sich den gegenwartigen und zukiinftigen Anspriichen der Beschaftigung
anpassen konnen, ist es notwendig, dass sie ihre Fahigkeiten kontinuierlich fortbilden.
Gewerkschaftsorganisationen im Bereich der Landwirtschaft missen unbedingt den Sozialdialog an den
Anderungen in der Beschiftigung anpassen, indem sie die Wichtigkeit und die Notwendigkeit der kontinuierlichen
Weiterbildung der Fahigkeiten von Landwirte herausheben. Um mit den Anderungen in der Beschaftigung und mit
den zukinftigen Ansprichen der Gesellschaft hinsichtlich Gesundheit, Qualitat Sicherheit usw. Schritt zu halten, ist
es Uberaus wichtig, dass MaRnahmen getroffen werden, damit die Teilnahme der Landwirte an Aus- und
Weiterbildung erleichtert wird.

GemalR der durch die vergleichende Studie durchgefiihrten Analyse, wird die Schlussfolgerung deutlich, dass die
nationalen Politiken mehr oder weniger die europdischen Gedanken lber Landwirtschaft einschliessen. Zwischen
den Politiken der neuen Mitgliedsstaaten und denen der alten liegt eine Liicke vor. Somit schlieBen Rumanien und
Bulgarien fast samtliche Vorschriften der Gemeinschaftlichen Agrarpolitik ein, wahrend Italien, Frankreich und
Deutschland eher damit beschéftigt sind ,,die nationale Politik an den nationalen Kontext und Anforderungen
anzupassen”.

Schlussfolglich besteht ein hoher Bedarf fiir die Arbeitskrafte, sich an den gegenwartigen wirtschaftlichen Kontext
anzupassen, fahig und produktiv zu sein und weiterhin sollen das landwirtschaftliche Managementsystem und die
technischen Fahigkeiten verbessert werden. Dies erfordert eine gute Erstausbildung sowie auch ein lebenslanges
Lernen, das von intensiven Weiterbildungsprogrammen zur Verfiigung gestellt wird.

Beispiele bewahrter Verfahrensweisen und Ansétze fiir die Verbesserung des Zugangs zu Aus- und Weiterbildung
in den teilnehmenden Ldandern: Zehn von jedem Partnerland entwickelte und vorgeschlagene Aktionspldane

Die Art und Weise der Durchfihrung von Ausbildung und Weiterbildung der Gewerkschaften unterscheidet sich
sehr stark zwischen den Gewerkschaften der Partnerlander und entspricht nicht immer dem neusten Stand von
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Wissen und Methoden. Dennoch sind die folgenden 10 Aktionsplane, die von Rumanien, Bulgarien, Deutschland
und Frankreich vorgestellt und entwickelt wurden, entweder sind es bewahrte Verfahrensweisen, die erfolgreich
umgesetzt worden sind oder es handelt sich um Programme, die gerade in den entsprechenden Ldndern anlaufen
oder um Plane, die gemdll der gegenwartigen Zustande und der identifizierten Anforderungen durchgefiihrt
werden sollen.

Dessen ungeachtet, konnen dies bewadhrte Verfahrensbeispiele sein, welche die Gewerkschaftsvertreter und auch
andere Vertreter bei den Bemihungen den Zugang zu Ausbildung und Weiterbildung von landwirtschaftlichen
Arbeitern zu verbessern, inspirieren.

Die ausgearbeiteten Aktionspldne sollten folgendermaRen aufgebaut sein: Problemidentifikation/ Kontext; Ziel;
Zielgruppe; die dazu notwendigen Schritte (was, wie, womit, wer, wann/ bis wann)

und werden im Folgenden vorgestellt:

Rumanien
Aktionsplan 1
Ziel: Anziehung und Erleichterung des Zugangs zu Ausbildung und Weiterbildung fir landwirtschaftliche Arbeiter.
Zielgruppe: - landwirtschaftliche Arbeiter (Angestellte und KleinLandwirte - AFP, IE, FI) und das
Ministerium fiir Landwirtschaft und landliche Entwicklung
Beabsichtigte Ziele:
5. Ausbildungsprogramme fiir landwirtschaftliche Arbeiter unter Verwendung von in Rumdnien zugdnglichen
Finanzierungsmoglichkeiten zur Verfligung stellen;
Aktivitdten:
- Identifikation des Ausbildungsbedarfs der landwirtschaftlichen Arbeiter
- ldentifikation = der notwendigen Finanzierungsquellen/ Fonds zwecks Entwicklung der
Berufsausbildungsprogramme fir landwirtschaftliche Arbeiter
- Vorbereitung/ Ausarbeitung der Teilnahmeantrage
- Ausarbeitung und Umsetzung der Bildungsprogramme, gemaR den eingereichten Antragen
- Férderung des Gedankens und des Bedarfs nach kontinuierlicher Weiterbildung, um mit den Anderungen
auf dem Arbeitsmarkt und mit dem Bedarf der Landwirte Schritt zu halten (bezlglich der Nutzung der
neuen Technologien in der Landwirtschaft, Abfallmanagement usw.);
- Forderung - auf der Ebene der verantwortlichen Institution (dem Ministerium fir Landwirtschaft und
landlicher Entwicklung - MADR) - der Wichtigkeit und Notwendigkeit der Einfihrung in den nationalen
Plan fur landliche Entwicklung einer hohen Anzahl von MaRnahmen fur Landwirte durch die
Bildungsprogramme beziiglich der unterschiedlichen Berufe im Bereich des landwirtschaftlichen Sektors
angeboten werden kénnen.

6. Forderung (Bewusstseinanregung) der Notwendigkeit und der Vorteile von kontinuierlichen
Weiterbildungsprogrammen fir Landwirte.
Aktivitaten:
- Durchfihrung von Informationsveranstaltungen auf dem Land (Uber Ausbildungs- und
Weiterbildungsmaoglichkeiten, die von der Gewerkschaftsféderation / Regionale Ressourcenzentren der
Foderation angeboten werden.

Aktionsplan 2
Ziel: Entwicklung der Leistungserhohung von Agrostar / der Leistung der Gewerkschaftsleitung von Agrostar

Methoden und Verhandlungspraktiken auf nationaler und européischer Ebene fiir Probleme beziiglich dem Zugang
der Landwirte zu Ausbildungs- und Weiterbildungsaktivitaten zu entwickeln.
Zielgruppe: - Gewerkschaftsleitung und Ministerium fir Landwirtschaft und landlicher Entwicklung
Beabsichtigte Ziele:
5. Erhohung der Verhandlungsfihigkeiten der Gewerkschaftsleitung zwecks einer aktiveren Teilnahme am
Sozialdialog.
Aktivitaten:
- ldentifikation des Ausbildungsbedarfs und Auswahl der Gewerkschaftsvertreter aus dem
landwirtschaftlichen Bereich, die am Bildungsprogramm teilnehmen.
- Programmvorbereitung: Entwicklung des Inhalts und der Lehrmethoden; Entwicklung eines Werkzeugsets
fur Teilnehmer, den Sie beim Arbeitsplatz verwenden kénnen, um andere Kollegen zu motivieren/ zu
informieren.
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- Kursorganisation / Trainingsprogramm Uber "Praktiken und Methoden der Verhandlung, Kommunikation,
Information und Beratung im landwirtschaftlichen Sektor"
6. Treffen von MaBnahmen fiir die Foérderung und Verbreitung der spezifischen Probleme der Landwirte
beziiglich deren Zugang zu Aus- und Weiterbildung, auf nationaler und/ oder européischer Ebene.
Aktivitdten:
- Teilnahme an der Verhandlung der kollektiven Arbeitsvertrage auf Branchenebene
- Teilnahme am Sozialdialog auf Ebene des Ministeriums fiir Landwirtschaft und landlicher Entwicklung

- Teilnahme an Konferenzen/ Gesprachsrunden, die auf europaischer Ebene durch EFFAT organisiert werden -

Landwirtschaftssektor bezlglich Themen zu Aus- und Weiterbildung von Arbeitern im Bereich
Landwirtschaft

- Teilnahme an Arbeitsgruppen des Ausschusses fiir den Sozialdialog nach Sektoren, zu Landwirtschaft, in
der Europdischen Kommission, Generaldirektion fiir Beschaftigung, Soziales und Integration

- Stindige Verfolgung/ Uberwachung der auf nationaler Ebene gefassten Beschliisse, beziiglich Aus-
Weiterbildung insbesondere von Landwirte und im Allgemeinen

- Organisation von Pressekonferenzen/Gewerkschaftsaktionen zwecks Anziehung der Aufmerksamkeit
Offentlichkeit und verantwortlichen 6ffentlichen Institutionen auf den Zugang der Landwirte zu Aus-
Weiterbildungsprogrammen

Bulgarien
Aktionsplan 1
Ziel: Ziel ist die Verbesserung des Aus- und Weiterbildungssystems und des Systems flr lebenslanges Lernen im
Bereich der Landwirtschaft, indem synchronisierte MaRnahmen fir die Erleichterung des Zugangs von Landwirten
und landwirtschaftlichen Angestellten zu Information und Schulung durch die sozialen Partner der Sektoren
getroffen werden. Damit werden die Chancen der Betroffenen erhoht, bessere Arbeitsplatze und einen hoheren
Lebensstandard zu haben.
Zielgruppe: Das Projekt konzentriert sich auf:
e Branchengewerkschaften, Vertreter der Arbeiter und Kleinlandwirte, Vertreter von Familienangehérigen
Arbeitern, die eine positive Einstellung zu Qualifikation und Bildung und personlicher Entwicklung haben
e Arbeitgeberorganisationen, die sich an der Entwicklung des Sozialdialogs beteiligen méchten
e Andere wichtige Interessengruppen - Ministerium fiir Arbeit, Ministerium fur Landwirtschaft, NAVET
(Nationale Agentur flr Berufsbildung), Landwirtschaftsakademie, Massenmedien, die sich auf diesen
Sektor konzentrieren
Vorgeschlagene Ziele:
5. Durchfihrung einer genauen Analyse des Sektors hinsichtlich des Arbeitsmarkts und der Arbeitskrafte.
6. Untersuchung der positiven Erfahrung der Organisationen unserer Partner auf diesem Gebiet, wird auch

von Nutzen sein.

Aktionsplan 2

Ziel: Methoden und Techniken fiir die Verhandlung der Aspekte hinsichtlich dem Zugang zu Aus- und
Weiterbildungsaktivitaten der landwirtschaftlichen Beschéftigten auf europdischer und nationaler Ebene zu
identifizieren

Zielgruppe: Gewerkschafter und Arbeitervertreter

Vorgeschlagene Ziele

Verbesserung der Fahigkeiten und der Kompetenzen der Gewerkschaftsmitglieder bei Verhandlungen und bei der
Teilnahme am kollektiven Verhandlungsverfahren. Typische Probleme sind: Lebenslanges Lernen und Aus- und
Weiterbildung.

Italien

Aktionsplan 1

Ziel: Anziehung und/oder Erleichterung der Teilnahme von Arbeitern im landwirtschaftlichen Sektor zu Aus- und
Weiterbildungsprogrammen, damit sie sich den Anderungen, die auf dem Arbeitsmarkt vorgehen, anpassen kénnen;
Zielgruppe/ Empfinger: simtliche Kleinlandwirte, die sich in unginstigen Gebieten befinden, die anderenfalls
schwierig einen Zugang zur Bildung erhalten wiirden.

Beabsichtigte Ziele: Aufbau von Moglichkeiten zur Umsetzung eines Bildungsplans, welcher genau diese
Hindernisse umgeht und leicht zuganglich ist.

54

der

und

von
und



Aktivitdten: Ausbau von virtuellen Lerngemeinschaften zugunsten der Bildung der Landwirte, mittels Aufbau von
Studiengruppen fir diejenigen, die in weit entfernten Gegenden leben, als Orte an denen Ideen, Gedanken und
Projekte geboren werden.

Aktionsplan 2
Ziel: Verbesserung der Bildung und Qualifikation der jungen Gewerkschaftsleiter und Manager im
landwirtschaftlichen Sektor mittels einer gemeinsamen Schulung samtlicher italienischen gewerkschaftlichen
Organisationen dieses Sektors, damit kdnnte ein effizientes Qualitdts- und Bildungsniveau der Empfanger und die
Erneuerung der Flihrungsklasse der Gewerkschaften erreicht werden.
Zielgruppe: Gewerkschaftsfiihrer/ Gewerkschaftsvertreter / Italienische Gewerkschaftsleiter bis zu 40 Jahren.
Vorgeschlagene Ziele: Junge und ausgebildete Gewerkschaftsvertreter, die dem Land einen Neubeginn bieten
kénnen
Aktivitaten:

9. Vormachbarkeit: Analyse der Informationen und des Kontextes

10. Kursvorbereitung: Problem- und Bedarfsanalyse

11. Kursumsetzung

12. Uberwachung, Bewertung und mégliche Anderungen

Deutschland

Aktionsplan 1

Ziel: Anziehung der Teilnahme an Aus- und Weiterbildungsaktivititen von landwirtschaftlichen Arbeitern.
Umgesetzte Aktion, die als gutes Beispiel vorgestellt wurde. MotiWe - Motivation fiir lebenslanges Lernen
Zielgruppe: Landwirtschaftliche Arbeiter, die an einer zusatzlichen Qualifikation interessiert sind, werden geschult,
um Botschafter fiir Bildung, Bildungsstifter - Botschafter zu sein. Im Rahmen des Projekts MotiWe, werden diese
landwirtschaftlichen Arbeiter gelehrt Aufmerksamkeit auf das lebenslange Lernen in ihrem privaten und
beruflichen Umfeld zu erregen und andere, insbesondere Kollegen zu motivieren, an kontinuierlichen
AusbildungsmaRnahmen teilzunehmen. Sie werden zu Botschaftern fiir die Wichtigkeit von Qualifikation.

Ziele: Ubertragung des erfolgreichen Ausbildungskonzeptes "Botschafter fiir Bildung" entwickelt durch die danische
Gewerkschaft 3F, an die Aus- und Weiterbildungssyteme der Partnerlander.

Inhalt der Tatigkeit / genutzte Methode: Die Schulungseinheiten fur die Botschafterschulung begriinden sich auf
einer Methode, die "Appreciative Inquiry" (Al) genannt wird. Al ist auf die positive Erfahrung der Menschen
begriindet, die sie wahrend ihrer Ausbildung erfahren haben. Die Erfahrung, die wahrend der
Berufsausbildungsprogramme von Erwachsenen, gesammelt wurde, zeigt, dass es einerseits notwendig ist, dass die
Erwachsenen aktiv in den Bildungsprozess einbezogen werden sollten und andererseits, diese ihr vorhandenes
Wissen und Empfindungen verwenden sollten, um einen erfolgreichen Lernprozess zu erreichen. Dariiber hinaus
tragt die Al Methode dazu bei die Lernkompetenzen der Teilnehmer zu entwickeln. Von ihrer persoénlichen
Lernerfahrung ausgehend, stellen sie ihre eigenen Lernstrategien in Frage und ihnen wird die eigene beste
Lernmethode  bewusst. Schlussfolglich  kénnen sie den Widerstand von anderen, gegeniiber
Qualifikationsprogrammen besser verstehen und Wege finden, diese zu motivieren.

Aktionsplan 2

Ziel: Verbesserung der Methoden und Techniken tiber Verhandlung auf europdischer und nationaler Ebene;
Zielgruppe: Gewerkschafter, die auf regionaler Ebene ehrenamtlich handeln

Ziele: In den néachsten finf Jahren missen die ehrenamtlich an Verhandlungen mit den Arbeitgebern beteiligten
Gewerkschafter lGber die vorhandenen Moglichkeiten zur  Schulung der Konversations- und
Verhandlungsfahigkeiten informiert werden und an Schulungseinheiten teilnehmen.

Aktivititen:

Der erste Schritt besteht in der Uberpriifung der vorhandenen Konzepte {iber Verhandlungstechniken hinsichtlich
der Kompatibilitdat mit der Zielgruppe und die moglichen Mangel beziiglich der Zielgruppe.

Im zweiten Schritt sind mittels Einbringung einer positiven Einstellung die vorhandenen Schulungsangebote fiir die
Zielgruppe zusammenzulegen und zu liberarbeiten.

Danach sind die Informationen beziiglich den Schulungseinheiten auf verschiedenen Wegen bekannt zu machen
(personliche Einladung, Webseite, Kataloge etc.)

Ergebnis: Die Kampagne ist mit der Teilnahme von 50% der Zielgruppe an der Schulung erfolgreich.
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Frankreich

Aktionsplan 1
Beispiel: Vereinbarung zwischen den sozialen Partnern fir die berufliche Orientierung und Ausbildung: Projekt der

Bekampfung von Analphabetismus im Bereich der Landwirtschaft
Ziel: Eine kontinuierliche Schulung mit den Zweck der Entwicklung von Lese- und Schreibfdhigkeiten anzubieten.
Zielgruppe: Landwirtschaftliche Arbeiter in einer prekaren Situation
Tatigkeiten/ Schritte: Verhandlung und Unterzeichnung einer Vereinbarung, die durch die nationale Organisation:
FAFSEA umgesetzt wurde.

e Einforderung von Geldmitteln von den Arbeitgebern;

e Schulungsfinanzierung;

e Verwaltung und Verfolgung gemeinsam mit den Arbeitgebern;

e Verbesserung des Zugangs zur Berufsausbildung fiir die Arbeiter;

e Jdhrliche Projektbewertung gemeinsam mit den sozialen Partnern, um den Erfolg beurteilen zu kénnen.

Dies ist ein kontinuierlicher Prozess.

Aktionsplan 2
Eine weitere bewadhrte Verfahrensweise in Frankreich fir Aus- und Weiterbildung von landwirtschaftlichen

Arbeitern ist ADEMA (Accés des demandeurs d’emploi aux métiers agricoles), ein Entdeckungskurs fur Berufe in
der Landwirtschaft ist eine Berufsausbildungsveranstaltung von 154 Stunden (22 Arbeitstage)
Zielgruppe (interessierte Offentlichkeit)
Personen, die eine Arbeitsstelle suchen und landwirtschaftliche Tatigkeiten und Berufe nicht kennen.
Freiwillige Teilnahme flr einen Monat, um diese kennenzulernen.
Aktivitaten:
ADEMA besteht aus drei Schritten.
10. Willkommen in einem Schulungszentrum: 5 Tage
11. Integration auf einem Bauernhof: 15 Tage (3 Wochen)
12. Zurick zum Trainingszentrum: 2 Tage
Ist-Zustand: Der Arbeitssuchende wird zum Praktikanten zwecks Weiterfihrung der beruflichen Ausbildung
Am Ende des ADEMA-Programms, erfolgt mithilfe eines Arbeitsberaters und einem Trainer, die Bewertung des
Praktikums und die Ausarbeitung eines Aktionsplans fir:
e einen direkten Zugang zu einer Anstellung im Bereich der Landwirtschaft (CDD / CDF), einschliesslich:
e einem Zugang zu zusatzlicher beruflicher Ausbildung
e IndenJahren 2010 und 2011 gab es bereits 4 000 Auszubildende.

Schlussbemerkungen

Die Anpassung der landwirtschaftlichen Arbeiter an Anderungen im Bereich der Anstellung ist ein Problem, das uns
in unserer Eigenschaft als Gewerkschaft und sozialer Partner beschaftigt, wir haben uns fiir die Anpassung des
Sozialdialogs an Anderungen in der Anstellung durch die Férderung der Vorteile und der Wichtigkeit von
Investitionen in das Humankapital im Bereich der Landwirtschaft eingesetzt.

Festgestellt wurden Unterschiede zwischen Deutschland, Frankreich und Italien einerseits und Rumaéanien und
Bulgarien andererseits. Frankreich, Deutschland und Italien sind, beziiglich der Finanzierungsmoglichkeiten der
Berufsausbildungsprogramme, weniger von europaischen Mitteln abhangig, dies fihrt dazu, dass die Landwirte
dort einen leichteren Zugang zur Berufsausbildung haben, wdhrend Rumaéanien und Bulgarien stirker von den
europdischen Mitteln abhangig sind, um einen verbesserten Zugang zu Aus- und Weiterbildung im Bereich der
landwirtschaftlichen Berufe erreichen zu kdnnen. Hinsichtlich der Curricula, kdnnen die sozialen Partner samtlicher
Lander die Thematik der Ausbildung bis zu einem gewissen Grad beeinflussen.

Die Politiken bezlglich der Beschéaftigung in Rumanien und Bulgarien betreffen den landwirtschaftlichen Sektor
nicht vollstdndig, deshalb sind verschiedene Ausbildungsprogramme fiir Landwirte nicht zuganglich. Die Politiken in
Frankreich und Deutschland scheinen den Gewerkschaften mehr Macht zu geben, die proaktive MafRnahmen
bezlglich der Beschaftigung im landwirtschaftlichen Sektor treffen konnen. Italien nutzt regionale
Beschiéftigungspolitiken und verschiedene Instrumente fir die Verbesserung der Anstellung (kombinierte Vertrage,
Spezialprogramme fiir verletzliche Gruppen usw.)
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Schlussfolglich sind wir der Ansicht, dass es einige Aspekte gibt, die von den Lesern dieses Leitfadens bericksichtigt
werden sollten:

# Der Zugang von Landwirte zu Berufsausbildungsprogrammen wird aus zwei Perspektiven definiert:

» Vorhandensein von privaten Organisationen/ Verbdnden (Gewerkschaften,
Arbeitgeberorganisationen, Bauernorganisationen), welche das Potential und die Fahigkeit
besitzen, sich auf die Bildungsinteressen von Landwirte und landwirtschaftlichen Angestellten zu
konzentrieren;

» Bildungsinstrumente, die in einer gewissen Form von Regierungen und/ oder der Europdischen
Union unterstitzt werden.

+ Ein weiteres wichtiges Problem bezlglich des Zugangs der Landwirte zu Schulungen besteht in der
Finanzierung der Ausbildungskosten. Welche Zuschussmoglichkeiten fiir die Schulung von Personen, die in
der Landwirtschaft arbeiten, gibt es auf europaischer, nationaler oder regionaler Ebene;

+ Welche Einheiten sind zum Zugriff auf diese Zuschussméglichkeiten befugt und in welchem MaRe
finanziert die Regierung derartige Berufsausbildungsprogramme? Wer sind die berechtigten Beglinstigten?

4 Zum Schluss sollten die Anbieter der Berufsausbildungen untersucht werden, um einerseits das Interesse
der Anbieter flr das Vermitteln von modernem Wissen und Fahigkeiten, zu identifizieren und andererseits
sollten auch die Methoden, die fiir die Anziehung der Zielgruppen genutzt werden betrachtet werden (Wer
kann eine Berufsausbildung machen? Wie wird die Auswahl durchgefiihrt, etc.?)

Samtliche dieser Aspekte kdnnen als Leitfaden im Prozess der Identifizierung der Zugangsmoglichkeiten zu Aus- und
Weiterbildungsprogrammen fiir landwirtschaftliche Arbeiter und Angestellte im Allgemeinen dienen.

Die Rolle der Gewerkschaften und Arbeitgeberorganisationen beim Anbieten von Berufsausbildungs-
dienstleistungen fiir Angestellte im landwirtschaftlichen Sektor ist sehr wichtig, entweder fiir den Zugriff auf die
Berufsausbildungsprogramme und/oder fiir deren Umsetzung oder weil sie die Fahigkeit besitzen eine direkte
Einwirkung auf die Berufsausbildungspolitiken im Bereich der Landwirtschaft zumindest auf nationaler Ebene
auszuiiben. Der Zugang zu beruflicher Ausbildung stellt eine Notwendigkeit zumindest fir Rumanien und Bulgarien
dar. Sicherlich kénnen die anderen Staaten nicht die Umsetzung der diesbeziiglichen Programme vermeiden, wenn
die Wettbewerbsziele die durch die Europdische Union festgelegt wurden, bericksichtigt werden. Obwohl die
Europdischen und Nationalen Politiken auf alle Falle zumindest die MaRBnahmen beziiglich dem Zugang von
Landwirten zur Berufsausbildung einschliessen, wird deren Umsetzung den Unterschied zwischen den Staaten mit
einem entwickelten hochleistungsfahigen Landwirtschaftssektor und denjenigen Staaten mit unterentwickeltem
Landwirtschafssektor ausmachen. Die Aus- und Weiterbildung der Arbeiter eines Staates ist ein Hauptfaktor bei der
Bestimmung des Leistungsniveaus der Wirtschaft.

Italian

Riassunto della Guida di buone pratiche sull’assicurazione dell’accesso dei lavoratori in agricoltura alle attivita
educative e formative ai fini dell’adattamento degli stessi ai cambiamenti in materia di occupazione

Premessa

Il progetto e il partenariato

Il progetto , Accesso degli agricoltori alle attivita educative e formative” e stato avviato dalla Federazione Agrostar
(Romania), il promotore del progetto, in partenariato con altre quattro organizzazioni sindacali nazionali
dell’agricoltura: FNSZ/FITUA Bulgaria, IG BAU Germania, ALPA lItalia, CFE CGC Agro Francia e la Federazione
europea EFFAT. Queste organizzazioni hanno una storia comune ed hanno partecipato a diversi progetti
transnazionali implementati negli anni precedenti, con attenzione alle problematiche simili specifiche del settore
agricolo.

L’Obiettivo generale del progetto € quello di migliorare la capacita dei sindacati dell’agricoltura d adattare il dialogo
sociale ai cambiamenti in materia di impiego attraverso la promozione dei benefici e dell'importanza degli
investimenti nelle risorse umane nel settore dell’agricoltura.

Il progetto e stato realizzato con supporto finanziario dell’'Unione Europea ed & stato presentato nel 2012
nell’ambito della proposta di progetti: Misure di informazione e formazione per le organizzazioni sindacali -
Riferimento: VP/2012/002, Linea di budget: 04.03 03 02 della Commissione Europea, Direzione Generale per
I'Impiego, Affari Sociali ed Inclusione, e il sussidio & stato erogato al 1 ottobre 2012 e sara implementato in 11 mesi,
fino al 31 agosto 2013.
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La Guida ...
La guida & stata elaborata partendo dal bisogno comune di migliorare I'accesso alla attivita di istruzione e di
formazione per i lavoratori nell’agricoltura identificate dal sindacato; il basso livello di partecipazione di questi
lavoratori alle attivita di educazione e formazione hanno come risultato la loro incapacita di adattamento ai
cambiamenti del mercato del lavoro.
La guida si propone di fornire delle informazioni sull’accesso alle attivita di istruzione nel settore agricolo in cinque
Paesi dell’Unione Europea e degli strumenti ed esempi di buone pratiche identificati in Romania, Bulgaria,
Germania, Francia ed ltalia, elaborati sotto forma di piani di azione dai rappresentanti dei sindacati dei cinque Paesi
partecipanti e che si propongono i seguenti obiettivi:
« Il piano di azione 1: attrarre/facilitare la partecipazione dei lavoratori dell’agricoltura alle attivita di
istruzione e formazione al fine dell’adattamento degli stessi ai cambiamenti in materia di impiego, e
« |l piano di azione 2: identificazione delle buona pratiche in materia di metodi e tecniche di negoziazione a
livello europeo e nazionale degli aspetti relativi all’accesso alle attivita di educazione e di formazione dei
lavoratori dell’agricoltura;
La guida e strutturata in 4 capitoli principali: premessa, presentazione della situazione dei sistemi VET (vocational
education and training — educazione e formazione professionale) nell’agricoltura nei 5 Paesi partner, la
presentazione dei dieci piani di azione elaborati e proposti dai singoli Paesi con esempio di buone pratiche ed
approcci per il miglioramento dell’accesso alle attivita di istruzione e di formazione professionale nel Paesi
partecipanti e conclusioni finali.
Il set di informazioni, i dati e gli approcci sono stati inclusi nella guida di conformita con:

4+ Studio comparativo , L’acccesso alla formazione professionale per le persone che svolgono attivita nel
settore agricolo” sviluppato nell’lambito del progetto, che offre un’analisi delle pratiche utilizzate nei
cinque Paesi coinvolti nel progetto in cio che riguarda I'attrazione ed il coinvolgimento degli agricoltori
nelle attivita educative e di formazione professionale al fine dell’adattamento degli stessi ai cambiamenti
relativi all'impiego, nonché alle politiche nazionali di agevolazione;

+ | piani di azione elaborati dalle singole organizzazioni partner e presentati in occasione dell’'workshop
organizzato all'interno di questo progetto nel mese di maggio 2013, a Bucarest, e le conclusioni e le
raccomandazioni fatte dai partecipanti durante I'workshop;

La presente guida si rivolge ai rappresentanti dei sindacati dell’agricoltura dei cinque Paesi ed ha come scopo il
miglioramento delle conoscenze e la diversificazione delle attivita pratiche degli stessi in cio che riguarda I'accesso
dei lavoratori alle attivita di istruzione e di formazione professionale al fine dell’adattamento degli stessi ai relativi
all’occupazione. La guida e utile, inoltre, ai rappresentanti dei sindacati di altri settori economici, ai rappresentanti
dei datori di lavoro, ai lavoratori, alle autorita pubbliche importanti, alle istituzioni, nonché ad altre parti
interessate. Inoltre, la guida puo essere utile ai sindacati dell’agricoltura ed alle parti interessate di altri Paesi
europei e Paesi candidati che si confrontano con problemi simili a quelli dei Paesi partecipanti al progetto.

La situazione dei sistemi di educazione e di formazione professionale nell’agricoltura nei cinque Paesi
partner

Il settore agricolo europeo ricopre un ruolo essenziale nell'influenzare un’economia rurale sana, porta un
contributo significativo allo sviluppo dell’economia europea e contribuira in gran parte alla realizzazione delle
priorita della Strategia Europa 2020.

Sul totale della forza lavoro europea, il 5% & rappresentato dagli agricoltori/lavoratori nell’agricoltura. Rappresenta
il mestiere di agricoltore richiede I'esercizio di una gamma svariata di abilita: a partire dalle competenze tradizionali
associate alle conoscenze tecniche ed al talento di commercializzare i prodotti, alle conoscenze di utilizzo della
tecnologia dell’'informazione e della comunicazione per sostenere la propria produzione e gli sforzi di si marketing,
alle conoscenze di gestione dei terreni e dell’lambiente. Negli ultimi anni, agli agricoltori e stato chiesto di
aggiungere una componente relativa alla sicurezza degli alimenti tra le competenze che includevano gia la salute e
il benestare degli animali. Ci vuole un rinnovamento continuo delle loro abilita affinché gli agricoltori possano
rispondere a tutte queste esigenze ed adattare ai bisogni presenti e futuri dell’occupazione.

| sindacati dell’agricoltura devono adattare il dialogo sociale ai cambiamenti a livello di occupazione attraverso la
promozione dell'importanza e della necessita di un rinnovamento continuo delle abilita dei lavoratori. Per poter
gestire i cambiamenti relativi all’'occupazione, nonché per poter rispondere ai requisiti futuri della societa in
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materia di salute, qualita, sicurezza ecc., obbligatoria che siano prese delle misure di agevolazione della
partecipazione dei lavoratori alle attivita di istruzione e di formazione professionale.

A seguito dell’analisi effettuata all’interno dello studio comparativo, siamo arrivati alla conclusione che le politiche
nazionali includono piu o0 meno le idee europee in materia di agricoltura. Esiste uno scostamento tra le politiche dei
nuovi Stati membri e quelle degli Stati membri storici. Percio, la Romania e la Bulgaria includono nelle loro politiche
nazionali quasi tutti i provvedimenti PAC (Politica Agricola Comune), mentre I'ltalia, la Francia e la si preoccupano di
piu dell’adattamento della politica nazionale al contesto ed ai requisiti nazionali.

Tutto sommato, esiste un grande bisogno di forza lavoro adattata al contesto economico attuale, qualificata e
produttiva, e il miglioramento delle abilita di management e delle attitudini tecniche e tecnologiche degli agricoltori
richiedono una formazione iniziale idonea, nonché programmi intensivi di formazione life long learning.

Esempi di buone pratiche ed approcci per il miglioramento dell’accesso alle attivita di istruzione e di formazione
professionale dei Paesi partecipanti: dieci piani di azione elaborati e proposti dai singoli Paesi partner

Il modo attuazione delle attivita di istruzione e formazione da parte dei sindacati & molto diverso a secondo del
Paese e non sempre corrisponde alle pil nuove conoscenze e metodologie. Cio nonostante, i seguenti 10 piani di
azione elaborati e presentati dalla Romania, Bulgaria, Italia, Germania e Francia rappresentano o buone pratiche gia
attuate con successo, oppure programmi in svolgimento nel rispettivo Paese, oppure azioni pianificate per
I'implementazione in base alle realta recenti ed alle necessita identificate.

Tuttavia, tutte possono essere esempi di best practice che possono essere di ispirazione per i rappresentanti
sindacali, ma non solo, nei loro sforzi di miglioramento dell’accesso dei lavoratori dell’agricoltura alle attivita di
istruzione e di formazione.

| piani di azione elaborati prendono in considerazione la seguente struttura: il problema/il contesto identificato; lo
scopo; il gruppo target; i passi da seguire (cosa, come, con quali mezzi, chi, quando/entro quando) e sono
presentati di seguito:

Romania
Piano di azione 1
Scopi: Attrazione e facilitazione dell’accesso dei lavoratori dell’agricoltura alle attivita di istruzione e di formazione.
Gruppo target: - i lavoratori dell’agricoltura (dipendenti e piccoli imprenditori - AFP, IE, FI) ed il Ministero
dell’Agricoltura e dello Sviluppo Rurale
Obiettivi proposti:
7. Erogazione di programmi di formazione per i lavoratori dell’agricoltura, utilizzando le opportunita di
finanziamento attivi in Romania;
Attivita:
- Identificazione dei bisogni di formazione dei lavoratori dell’agricoltura
- ldentificazione delle fonti di finanziamento /dei fondi necessari per lo sviluppo dei programmi di
formazione professionale per i lavoratori nell’agricoltura
- Preparazione/elaborazione della modulistica per la domanda di partecipazione
- Elaborazione e attuazione dei programmi di formazione in funzione delle domande di partecipazione
presentate
- Promozione dell’idea e della necessita di formazione continua per andare di pari passo con i cambiamenti
del mercato del lavoro e con i bisogni degli agricoltori (in cio che riguarda I'utilizzo delle nuove tecnologie
nell’agricoltura, la gestione dei rifiuti ecc.);
- La promozione a livello di ente responsabile (il Ministero dell’Agricoltura e dello Sviluppo Rurale - MADR)
dell'importanza e della necessita di introdurre nel Piano Nazionale di Sviluppo Rurale un numero maggiore
di misure per gli agricoltori attraverso le quali si puo usufruire di programmi di formazione sui vari mestieri
specifici del settore agricolo.

8. La promozione (la presa di coscienza) della necessita e dei vantaggi dei programmi di formazione continua per
gli agricoltori.
Attivita:
- Organizzazione di sessioni di informazione nel territorio sulle opportunita di formazione professionale e di
educazione fornite dalla federazione sindacale /dai Centri regionali di risorse della federazione.
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Piano di azione 2

Scopo: Sviluppo della capacita Agrostar / della capacita dei leader sindacali di Agrostar di miglioramento dei metodi
e della pratiche di negoziazione a livello nazionale ed europeo dei problemi riguardanti I'accesso degli agricoltori
alle attivita di educazione e di formazione.

Gruppo target: - i leader sindacali ed il Ministero dell’Agricoltura e dello sviluppo Rurale

Obiettivi proposti:

7. Il miglioramento delle abilita dei leader sindacali di negoziare, al fine di partecipare piu attivamente al
dialogo sociale

Attivita:

- Identificazione dei bisogni di formazione e di selezione dei rappresentanti sindacali dell’agricoltura che
parteciperanno alle sessioni di formazione.

- Preparazione delle sessioni di formazione: Elaborazione del contenuto e dei metodi di consegna;
elaborazione di un set di strumenti per i partecipanti, che possano utilizzare al posto di lavoro per
motivarli/informare gli altri colleghi

- Organizzazione di corsi /sessioni di formazione riguardanti ,le pratiche ed i metodi di negoziazione,
comunicazione, informazione e consultazione nel settore agricolo”

8. Misure di promozione e disseminazione da prendere a livello nazionale e/o europeo dei problemi specifici
dei lavoratori in merito all’accesso degli stessi all’educazione ed alla formazione professionale

Attivita:

- Partecipazione alla negoziazione del contratto collettivo di lavoro a livello di ramo

- Partecipazione nelle commissioni di dialogo sociale a livello del Ministero dell’Agricoltura e dello Sviluppo
Rurale

- Partecipazione alle conferenze /dibattiti organizzati a livello europeo da EFFAT (Federazione Europea dei
Sindacati nei Settori Alimentare, dell’Agricoltura e del Turismo) — Il settore Agricoltura relativamente agli
argomenti riguardanti I'educazione e la formazione professionale dei lavoratori nell’agricoltura

- Partecipazione nei gruppi di lavoro del comitato settoriale di dialogo sociale dell’ UE — Agricoltura, a
livello della Commissione Europea (Direzione Generale per L'Impiego, Affari Sociali ed Inclusione)

- Controllo/monitoraggio permanente delle decisioni prese a livello nazionale /europeo in riferimento
all’educazione ed alla formazione degli agricoltori, in particolare, e dei membri sindacali, in generale

- Organizzazione di conferenze stampa /azioni sindacali al fine di attrarre I’attenzione del pubblico e degli
enti pubblici responsabili sull’accesso dei lavoratori alle attivita di educazione e di formazione
professionale

Bulgaria
Piano d’azione 1
Scopo: Lo scopo & quello di migliorare il sistema VET (vocational education and training — insegnamento e
formazione professionale) e LLL (lifelong learning — apprendimento lungo l'intero arco della vita) in agricoltura con
azioni sinergiche intraprese dai partner sociali settoriali per facilitare I'accesso degli agricoltori e dei lavoratori in
agricoltura ad informazioni e formazione, e di conseguenza aumentare le chance di accedere a posti di lavori
migliori ed avere una vita migliore.
Gruppo target: Il progetto € incentrato su:

e Sindacati di categoria, rappresentanti dei lavoratori e dei piccoli agricoltori ed anche dei rappresentanti
dei lavoratori nel nucleo famigliare che hanno un comportamento positivo per quanto riguarda la
qualifica, la formazione professionale e lo sviluppo personale;

e Organizzazioni datoriali che desiderano essere coinvolte nello sviluppo del dialogo sociale;

e Altre parti interessate importanti — Ministero del Lavoro, Ministero dell’Agricoltura, NAVET, |’Accademia
Agricola, gli enti mass-media rilevanti nel campo

Obiettivi proposti:
7. Realizzazione di un’analisi dettagliata del settore per quanto riguarda il mercato del lavoro e I'occupazione
8. Lo studio delle esperienze positive che le organizzazioni dei nostri partner hanno registrato in questo

campo risultera molto utile.

Piano d’azione 2

Scopo: Metodi e tecniche di negoziazione a livello europeo e nazionale degli aspetti relativi all’accesso ad attivita
educative e di formazione dei lavoratori in agricoltura

Gruppo target: sindacalisti e rappresentanti dei lavoratori

Obiettivi proposti:
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Migliorare le abilita e le competenze dei sindacalisti e dei rappresentanti dei lavoratori nel negoziare e partecipare
al processo di negoziazione collettiva. | problemi specifici sono: LLL e VET.

Italia

Piano d’azione 1

Scopo: Attirare e/o agevolare la partecipazione dei lavoratori del settore agricolo alle attivita di educazione e
formazione professionale, per potersi adattare ai cambiamenti esistenti sul mercato del lavoro;

Gruppo target/Beneficiari: tutti i proprietari di aziende agricole site in zone svantaggiate che diversamente,
avrebbero difficolta per accedere alle risorse di formazione.

Obiettivo proposto: creare delle modalita di messa in applicazione di un piano di formazione che superi questi
ostacoli e facile da accedereci.

Attivita: Creare una comunita educazionale virtuale per agevolare la formazione degli agricoltori, creando piccoli
gruppi di studio fra quelli che si trovano in zone remote, come veri luoghi che possono far nascere idee, opinioni e
progetti.

Piano d’azione 2
Scopo: Migliorare la formazione e la qualifica dei giovani leader sindacali e manager del settore agricolo con un
percorso di istruzione comune di tutte le organizzazioni sindacali italiane di categoria, quello che porterebbe al
raggiungimento efficiente di un livello di qualita e di preparazione dei beneficiari ed il rinnovo della classe dirigente
dei sindacati.
Gruppo target: Dirigenti/ rappresentanti dei sindacati/ leader dei sindacati italiani under 40.
Obiettivo proposto: | rappresentanti dei sindacati, giovani ed istruiti che offrano un nuovo inizio per il paese
Attivita:

13. Pre-fattibilita: analisi delle informazioni e del contesto

14. Preparazione del corso: Analisi dei problemi e dei bisogni

15. Messa in pratica del corso

16. Monitoraggio, valutazione ed eventuali modifiche

Germania

Piano d’azione 1

Scopo: attirare la partecipazione dei lavoratori in agricoltura nelle attivita VET. L’azione messa in pratica e
presentata come buona pratica “MotiWe — Motivazione per I'apprendimento per tutto I'arco della vita”;

Gruppo target: Lavoratori in agricoltura interessati ad una formazione supplementare sono formati per diventare
ambasciatori dell’educazione. All'interno del progetto MotiWe, questi lavoratori agricoli devono detenere
competenze per attirare I'attenzione sull’apprendimento per tutto I'arco della vita nel loro ambiente privato e
professionale e di motivare gli altri, specialmente i loro colleghi, a partecipare attivamente alle attivita di
formazione continua. Questi lavoratori diventano ambasciatori dell'importanza della qualifica.

Obiettivo: trasferire il concetto di formazione di successo “Ambasciatori dell’educazione”, elaborato dal sindacato
danese 3F, ai sistemi di educazione e formazione professionale dei paesi partner.

Contenuto dell’attivita/ metodo usato: | moduli di istruzioni per la formazione degli ambasciatori & incentrata su
un metodo denominato “Indagine di valutazione” (Appreciative Inquiry - Al). Il metodo Al si concentra
sull’esperienza positiva che le persone hanno avuto durante il periodo di apprendimento. L’esperienza maturata
all'interno dei programmi di formazione professionale degli adulti dimostra da una parte, quanto sia necessario che
gli adulti siano inclusi nel processo attivo educativo, dall’altra, gli stessi devono usare le conoscenze e le emozioni
esistenti per realizzare un processo educativo di successo. In aggiunta il metodo Al contribuisce allo sviluppo delle
competenze di apprendimento dei partecipanti. Partendo dalla loro esperienza personale di apprendimento, gli
stessi si fanno delle domande sulle relative strategie di apprendimento, e, di conseguenza, diventano coscienti della
modalita migliore per apprendere. Dunque, possono capire meglio la resistenza di altri rispetto i programmi di
qualifica e possono trovare modalita per motivarli.

Piano d’azione 2

Scopo: miglioramento dei metodi e delle tecniche di negoziazione a livello europeo e nazionale;
Gruppo target: sindacalisti che agiscono a base di volontariato a livello regionale.
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Obiettivo: Nei successivi cinque anni, i sindacalisti coinvolti, a base volontaria, in negoziazioni con i datori di lavori
devono essere informati delle possibilita esistenti nella formazione delle abilita di conversazione e di negoziazione,
e prendere parte ad una sessione formativa.

Attivita:

Il primo passo & quello di verificare dei concetti esistenti per quanto riguarda le tecniche di negoziazione e la
compatibilita con il gruppo target, ed anche possibili deficienze per quanto riguarda il gruppo target.

Nella seconda tappa, le offerte formative devono essere integrate ed elaborate per il gruppo target con |'approccio
dell’atteggiamento positivo.

Ulteriormente queste informazioni relative alle sessioni formative devono essere divulgate con vari canali (invito
personale, sito, cataloghi, ecc.).

Risultato: La campagna & considerata un successo nel caso in cui il 50% delle persone del gruppo target hanno
presenziano le sessioni formative.

Francia

Piano d’azione 1
Esempio: L’accordo fra i partner sociali per I'orientamento e la formazione professionale: Progetto per combattere
I"analfabetismo in agricoltura.
Scopo: Offrire la possibilita di formazione continua per lo sviluppo delle abilita di lettura e scrittura.
Gruppo target: Lavoratori in agricoltura con situazione precaria
Attivita/ Passi: Negoziazione e stipula di un accordo messo in pratica attraverso I'organizzazione nazionale: FAFSEA
(Fonds National d'Assurance Formation des Salariés des Exploitations et Entreprises Agricoles)
e Raccolta fondi dai datori di lavoro;
e Finanziamento dei programmi di formazione;
e Amministrazione e monitoraggio insieme ai datori di lavoro;
e Miglioramento dell’accesso alla formazione per i lavoratori;
e Revisione annuale del progetto insieme ai partner sociali, per valutare il successo dei programmi. Questo &
un processo continuo.

Piano d’azione 2
Un altro esempio di buona pratica in Francia per quanto riguarda I'educazione e la formazione professionale in
agricoltura € ADEMA (Accés des demandeurs d’emploi aux métiers agricoles). Il corso per scoprire i mestieri
dell’agricoltura & un corso di formazione professionale con una durata di 154 ore (22 giorni lavorativi).
Gruppi target (pubblico interessato):
Le persone che sono alla ricerca di un lavoro che non conoscono le attivita ed i mestieri agricoli.
Partecipazione volontaria, per un mese, per scoprire questi mestieri.
Attivita:
Il programma ADEMA ha tre tappe:
13. Accoglienza in un centro di formazione: 5 giorni
14. Integrazione in un’azienda agricola: 15 giorni (3 settimane)
15. Ritorno al centro di formazione: 2 giorni
Stato: la persona alla ricerca di un lavoro diventa stagista per continuar la sua preparazione professionale.
Alla conclusione del programma ADEMA, con I'aiuto di un consigliere in materie di lavoro e del docente, viene
convalidato lo stage ed elaborato un piano d’azione per:
e Accesso diretto a posti di lavoro in agricoltura (CDD/CDF), incluso:
e Accesso alla formazione professionale supplementare;
e 4.000 corsisti hanno gia partecipato al programma ADEMA in 2010 e 2011.

Conclusioni finali

L’adattamento dei lavoratori in agricoltura ai cambiamenti a livello dell’occupazione lavorativa & un problema che ci
preoccupa e, in qualita di associazioni sindacali e partner sociale, abbiamo combattuto per I'adozione del dialogo
sociale in occasione dei cambiamenti nell’occupazione promovendo i benefici e I'importanza degli investimenti in
risorse umane in agricoltura.

Abbiamo notato le differenze fra la Germania, la Francia, e I'ltalia da una parte e la Romania e la Bulgaria, dall’altra.
Per quanto riguarda le opportunita di finanziamento dei programmi di formazione professionale, la Francia, la
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Germania e I'ltalia dipendono poco dai fondi europei, quello che permetto ai lavoratori in agricoltura di accedere
piu facilmente alla formazione professionale, mentre la Romania e la Bulgaria dipendono molto di piu dai fondi
europei per poter migliorare I'accesso dei lavoratori in agricoltura all’educazione e alla formazione professionale.
Per quanto riguarda il piano di addestramento, i partner sociali di tutti i paesi sono in grado ad influire in un certo
modo la tematica della formazione professionale.

Le politiche di occupazione in Romania e Bulgaria non sono mirate integralmente al settore agricolo, ed di
conseguenza varie opportunita di formazione sono inaccessibili ai lavoratori in agricoltura. Le politiche in Francia e
Germania sembrano dare piu potere ai sindacati, che possono prendere misure attivamente per I’occupazione in
agricoltura. Italia detiene politiche regionali di occupazione e vari strumenti per il miglioramento dell’occupazione
(contratti combinati, programmi speciali per i gruppi svantaggiati, ecc.).

Per concludere consideriamo che ci siano aspetti dei quali i beneficiari della presente guida devono tenere conto:

4 L’'accesso dei lavoratori in agricoltura ai programmi di formazione professionale & definito da due
prospettive:

» l'esistenza di organizzazioni private/ associazioni (sindacati, associazioni datoriali, organizzazioni
degli agricoltori) con potenziale e capacita di concentrarsi sugli interessi educativi degli agricoltori
e dei lavoratori in agricoltura;

» strumenti educativi agevolati in un modo o un altro dal governo e/o dall’Unione Europea;

4 Un altro aspetto importante per quanto riguarda I'accesso degli agricoltori ai programmi di formazione &
quello del finanziamento dei costi dell’apprendimento. Quali sono le opportunita di finanziamento per la
formazione delle persone che lavorano in agricoltura a livello europeo, nazionale o locale?

+ Quali sono i soggetti che possono accedere a queste opportunita di finanziamento e in che misura il
governo finanzia simili attivita di formazione professionale? Chi sono i beneficiari ammissibili?

4+ Non per ultimo, dobbiamo analizzare i fornitori di servizi di formazione professionale per individuare, da
una parte il loro interesse nel fornire conoscenze ed abilita aggiornate e, dall’altra parte, i metodi usati per
attirare il gruppo target (Chi sono i beneficiari della formazione professionale? Come si fa la selezione?,
ecc.);

Tutti questi aspetti possono servire come guida nel processo di individuazione delle opportunita d’accesso alle
attivita educative e di formazione professionale per i lavoratori in agricoltura ed i dipendenti, in generale.

Il ruolo dei sindacati e delle associazioni datoriali nella fornitura di servizi di formazione professionale per i
dipendenti del settore agricolo & molto importane, sia con I'accedere e/o mettere in pratica programmi di
formazione professionale in agricoltura, sia con la capacita degli stessi di influire direttamente la formazione
professionale in agricoltura, al meno a livello nazionale. L’accesso alla formazione professionale rappresenta una
necessita, al meno per la Romania e la Bulgaria. Sicuramente neanche negli altri paesi non si puo trascurare la
messa in applicazione delle azioni di questo topo, visti gli obiettivi di competitivita stabiliti dall’Unione Europea.
Nonostante queste politiche europee e nazionali includono, in tutti i casi, al meno le misure minime per I'accesso
degli agricoltori alla formazione professionale, la loro messa in applicazione fara la differenza fra i paesi con settori
agricoli sviluppati e con alte performance e quelle con agricoltura sottosviluppata. Il livello di educazione e la
formazione professionale dei lavoratori in un paese rappresentano un fattore importante nello stabilire il grado di
performance dell’economica di quel paese.

French

Résumé du Guide des bonnes pratiques
concernant I'accés des travailleurs agricoles aux activités d'éducation et de formation professionnelle afin de
les aider a s'adapter aux changements survenus dans I'emploi

Introduction

Sur le projet et le partenariat

Le projet "Acces des fermiers aux activités d'éducation et de formation" a été initié par la Fédération Agrostar
(Roumanie) qui est le promoteur du projet, en partenariat avec quatre autres organisations syndicales nationales
de l'agriculture: FNSZ/FITUA de Bulgarie, IG BAU d'Allemagne, ALPA d'ltalie, CFE CGC Agro de France et la
Fédération Européenne EFFAT. Ces organisations ont une histoire commune ayant participé aux projets
transnationaux divers, mis en place durant les années précédentes, se sentant concernés par des problemes
similaires spécifiques au secteur agricole.
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L'objectif général du projet est I'amélioration de la capacité des syndicats de |'agriculture a adapter le dialogue
social aux changements dans |' emploi par la promotion des bénéfices et de I'importance de I' investissement dans
la ressource humaine dans I' agriculture.

Le projet a été mis en place grace au soutien financier de I'Union Européenne et a été présenté en 2012 a I'appel
d'offres: Mesures d'information et formation des organisations des travailleurs - Référence: VP/2012/002, Ligne
budgétaire: 04.03 03 02 de la Commission Européenne, Direction Générale de I'Emploi, des Affaires Sociales et de
I'Inclusion ; le financement a été accordé au 01 octobre 2012 et il sera implémenté pendant 11 mois, jusqu'au 31
Ao(t 2013.

Concernant le Guide...
Le Guide a été élaboré a partir d'un besoin commun d'améliorer l'acces des travailleurs dans I'agriculture a
I'éducation et aux activités de formation identifiées par les syndicats; leur faible taux de participation aux activités
éducationnelles et de formation a conduit a un niveau élevé d'inadaptation aux changements du marché du travail.
Le Guide se propose d'offrir des informations concernant l'acces aux activités éducationnelles dans le secteur
agricole dans cinq pays de I'Union Européenne ainsi que de fournir des instruments et des exemples de bonnes
pratiques identifiées en Roumanie, Bulgarie, Allemagne, France et ltalie, développés en tant que plans d'actions par
les représentants des syndicats des cing pays participants, des plans d'action élaborés dans les buts suivants:
%+ Plan d'action 1: attirer/faciliter la participation a I'éducation et aux activités de formation des travailleurs
en agriculture, afin de les adapter aux changements dans I'emploi et
+» Plan d'action 2: identifier les bonnes pratiques concernant les méthodes et les techniques de négociation
au niveau national et européen des aspects concernant l'accés a I'éducation et aux activités de formation
des travailleurs agricoles;
Le Guide est structuré en 4 grands chapitres: introduction, présentation de la situation des systemes VET
(vocational education and training — éducation et formation professionnelle) en agriculture dans les 5 pays
partenaires, présentation des dix plans d'action développés et proposés par chaque pays en tant que des exemples
de bonnes pratiques et approches pour I'amélioration de |'accés a I'éducation et aux activités de formation dans les
pays participants, et conclusions finales.
Les informations, les données et les approches ont été introduites dans le guide selon:

4+ L'étude comparative “Accés a la formation professionnelle pour les personnes employées dans I'agriculture”
développée dans le cadre du projet, qui offre une analyse des pratiques utilisées dans les cing pays
impliquées dans le projet concernant |'attraction et I'implication des fermiers dans I'éducation et dans les
activités de formation afin de les adapter aux changements dans I' emploi, mais aussi en termes de
politiques nationales facilitant les dites adaptations;

4 les Plans d'action développés par chaque organisation partenaire et présentés pendant I'atelier organisé
sur ce projet en mai 2013 a Bucarest et sur les conclusions et les recommandations faites par les
participants pendant cet atelier;

Ce Guide est adressé aux représentants de syndicat dans l'agriculture des cing pays pour améliorer leur
connaissance et développer leurs activités pratiques du point de vue de I'accés des fermiers a I'éducation et aux
activités de formation pour les adapter aux changements dans l'emploi. Le Guide est utile aussi pour les
représentants de syndicat d'autres secteurs économiques, les représentants d'employeurs, employés, autorités
publiques concernées, institutions et d'autres parties intéressées. Au méme temps, le Guide peut étre utile pour les
syndicats dans l'agriculture et les différents acteurs d'autres pays européens et des états candidats qui se
confrontent aux mémes problémes que les participants au projet.

Les situations des systemes d'éducation vocationnelle et formation (VET) dans I'agriculture dans les cing
pays partenaires

Le secteur agricole européen joue un role essentiel dans l'influence sur la santé de I'économie rurale, apportant
une contribution de valeur a I'économie européenne et contribuera en grande proportion dans l'atteinte des
priorités de la Stratégie Européenne 2020:

L'agriculture emploie 5% de la main d'ceuvre totale européenne comme fermiers ou travailleurs dans le secteur
agricole. Le métier de fermier nécessite une large palette d'aptitudes: en commencant avec les compétences
traditionnelles, associées au connaissances techniques et le savoir commergant pour la vente des produits, en
passant par les connaissances dans l'usage des outils informatiques et la technologie de communication pour
soutenir leur production, et terminant par les efforts de marketing et les connaissances nécessaires a la gestion des
terres et de I'environnement. Durant les derniéres années, les fermiers ont été demandés a ajouter également des
connaissances sur la sécurité alimentaire, aux connaissances déja acquises sur la santé et le bien-étre des animaux.
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Afin que les fermiers puissent répondre a tous ces requis et afin de les adapter aux besoins présents et futurs de
I'emploi, il est nécessaire pour eux de renouveler continuellement leurs aptitudes.

Les syndicats du secteur agricole doivent adapter leur dialogue social aux changements de I'emploi en mettant en
avant l'importance et la nécessité de renouveler continuellement les aptitudes des fermiers. Afin de faire face aux
changements dans I'emploi mais aussi aux requis futurs de la société en termes de santé, qualité, sécurité etc., il est
impératif d'adopter des mesures qui faciliteront la participation des fermiers a I'éducation et aux activités de
formation.

En suivant I'analyse faite pour I'étude comparative, nous concluons que les politiques nationales comprennent plus
ou moins les idées européennes sur 'agriculture. Il y a un écart entre les politiques des nouveaux Etats Membres et
les politiques des anciens. Ainsi, la Roumanie et la Bulgarie incluent dans leur politiques nationales presque toutes
les provisions de la PAC (Politique Agricole Commune), pendant que I'ltalie, la France et I'Allemagne sont plutot
concernées par |'adaptation de leur politiques nationales aux contextes et aux demandes nationales.

En conclusion, il a grand besoin pour une main d'ceuvre formée, productive et adaptée au contexte économique
courant, et I'amélioration des aptitudes de gestion, des aptitudes techniques et technologiques des fermiers
nécessitent une formation initiale adéquate ainsi qu'une des programmes de formation continue intensives.

Des exemples de bonnes pratiques et approches pour améliorer I'acces a I'éducation et aux activités de
formation dans les pays participants: Dix plans d'action développés et proposés par les pays partenaires

La maniére de réaliser I'éducation et la formation par les syndicats differe de maniére signifiante d'un pays a l'autre
et n'est pas toujours conforme aux dernieres connaissances et méthodologies. De toute facon, les dix plans d'action
suivants présentés et développés par la Roumanie, la Bulgarie, I'ltalie, I'Allemagne et la France représentent soit
des bonnes pratiques déja implémentés avec succes ou qui sont en train d'étre mis en ceuvre dans le pays respectif
soit des actions planifiées a suivre selon les réalités récentes et les besoins identifiés.

Néanmoins, tous ces plans sont des bons exemples qui pourraient inspirer les représentants syndicaux et pas
seulement, dans leurs efforts a améliorer I'accés a I'éducation et aux activités de formation des travailleurs de
I'agriculture.

Les plans d'action élaborés ont respecté la structure suivante: probléme/contexte identifié; but; groupe cible;
étapes a suivre (quoi, comment, avec quoi, qui, quand/jusqu'au quand) et sont présentés ici-bas:

Roumanie
Plan d'action 1
But: Attirer et faciliter I'acces des travailleurs agricoles dans des activités éducationnelles et de formation.
Groupe cible: - travailleurs dans I'agriculture (employés et petits fermiers — PFA, El, FI) et le Ministére de
I'Agriculture et du Développement Rural
Objectifs proposés:
9. Fournir des programmes de formation pour les travailleurs dans I'agriculture en utilisant les opportunités de
financement présentes en Roumanie;
Activités:
- Identification des besoins de formation des travailleurs agricoles.
- Identification des ressources financiéres/fonds nécessaires pour le développement des programmes de
formation pour les travailleurs agricoles.
- Préparation/rédaction des formulaires d'inscription
- Elaboration et mise en ceuvre des programmes de formation selon les inscriptions recues
- La promotion de I'idée et du besoin d'étre constamment formé pour étre en mesure de faire face aux
changements sur le marché de la main-d'ceuvre et aux besoins de fermiers (concernant |'utilisation des
nouvelles technologies en agriculture, la gestion des déchets etc.);
- La promotion au niveau d'institution responsable (le Ministére de |'Agriculture et le Développement Rural
- MADR) de l'importance et du besoin pour les fermiers pour que le Plan national pour le Développement
Rural contienne un plus grand nombre de mesures par lesquelles des programmes de formation peuvent
étre mis en place concernant des différents aspects spécifiques au secteur d'agriculture.

10. La promotion (la conscientisation) de la nécessité et des avantages de programmes de formation continue

pour les fermiers.
Activités:
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- Effectuer des séances d'information dans le territoire sur la formation et les opportunités d'éducation
offertes par la Fédération des syndicats / les centres de ressources régionaux de la Fédération

Plan d'action 2

But: Développement de la capacité d’Agrostar ou de ses leaders syndicaux d’améliorer les méthodes et les
pratiques de négociation au niveau national et de I'UE des aspects concernant I'acces a I'éducation et aux activités
de formation des travailleurs agricoles

Groupe cible: - leaders syndicaux et le Ministere de I’Agriculture et du Développement Rural

Objectifs proposés:

9. Améliorer les habiletés de négociation des leaders syndicaux afin qu’ils puissent participer de maniére plus
active au dialogue social

Activités:

- Identifier les besoins de formation des leaders syndicaux de I’agriculture et leur sélection pour la
participation aux sessions de formation.

- Préparation des formations: Développer le contenu et les méthodes d’enseignement; Développement
d’un guide pour les participants afin qu’il puissent I'appliquer dans leur métier pour motiver / informer les
autres collégues

- Organiser des cours / sessions de formation sur les "pratiques et les méthodes de négociation,
communication, information et consultation dans le secteur agricole"

10. Entreprendre des mesures pour la promotion et le lobby au niveau national et/ou européen pour les
problémes spécifiques des fermiers concernant leur accés a I’éducation et a la formation

Activités:

- Participation aux négociation des contrats collectifs de travail au niveau des branches

- Participation aux comités de dialogue social au niveau du Ministére de I’Agriculture et du Développement Rural

- Participation aux conférences / débats organisés au niveau européen par la EFFAT - Secteur Agricole sur des
sujets concernant I’éducation et la formation des travailleurs agricoles

- Participation aux groupes de travail de la Commission Européenne, Secteur du Dialogue Social et de
I’Agriculture (Direction Générale de I'Emploi, des Affaires Sociaux et de I'Inclusion)

- Monitoriser en permanence les décisions prises au niveau national / européen sur I’éducation et la formation
des fermiers en particulier et des membres des syndicats en général

- Organisation des conférences de presse /actions syndicales afin d’attirer |’attention des institutions publiques
responsables ainsi que l'attention du public sur I'accés des fermiers a I'éducation et a la formation
professionnelle

Bulgarie

Plan d'action 1

But: Le but est d'améliorer les systemes VET (vocational education and training — éducation et formation
professionnelle) et LLL (/ife long learning — apprentissage le long de la vie) dans I'agriculture par des mesures
synchronisées entreprises par les partenaires sociaux sectoriels afin de faciliter I'accés des fermiers et des ouvriers
agricoles a l'information et aux mesures de formation, augmentant ainsi leurs perspectives pour des emplois et une
vie meilleures.

Groupe cible: le projet se concentre sur:

e Les syndicats du secteur; les représentants des travailleurs et des petits fermiers ou les familles des
travailleurs ayant une attitude positive envers la qualification, la formation et le développement
personnel.

e Les organisations des employeurs qui se soucient de la démarche pour le développement du dialogue
social.

e D'autres acteurs majeurs - le Ministére de I'Emploi, le Ministere de I'Agriculture, NAVET, L'Académie
d'Agriculture, les média dédiées au secteur.

Objectifs proposés:
9. Effectuer une analyse profonde du secteur concernant le marché du travail et la main d'ceuvre.
10. L'étude les expériences positives dans le domaine des organisations partenaires serait un plus.

Plan d'action 2

But: Méthodes et techniques de négociation au niveau national et de I'UE des aspects concernant l'accés a
I'éducation et aux activités de formation des travailleurs agricoles

Groupe cible: Les activistes syndicaux et les représentants des travailleurs
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Objectif proposé:

L'amélioration des aptitudes et des compétences des activistes et des représentants des travailleurs dans la
négociation et dans la participation dans le processus de négociation collective Les issues spécifiques sont: LLL et
VET.

Italie

Plan d'action 1

But: Attirer et/ou faciliter la participation des travailleurs du secteur agricole a I'éducation et aux activités de
formation afin de s'adapter aux changements apparus sur le marché de I'emploi.

Groupe cible/Récipients: Tous les petits propriétaires de fermes situées dans des zones défavorisées et qui
auraient eu des difficultés pour gagner acces a la formation.

Objectif proposé: De créer des méthodes pour la mise en ceuvre d'un plan de formation facile d'acces et capable a
surmonter ces difficultés.

Activités: L'établissement d'une communauté d'apprentissage virtuel en faveur de la formation des fermiers, a
travers des groupes d'étude mettant ensemble des personnes situées dans des régions éloignées, similaires aux
réunions ou a lieu I'échange des idées, des opinions et du projet.

Plan d'action 2
But: Améliorer la formation et la qualification des jeunes leaders syndicaux et gérants du secteur agricole a travers
une voie de formation commune et partagée adressée a toutes les différentes organisations syndicales italiennes
du secteur qui permettrait d'obtenir des bénéficiaires d'une qualité efficace et préparés lors du renouvellement de
la classe dirigeante syndicale.
Groupe cible: Gérants syndicaux / représentants syndicaux / leaders de syndicat italiens de moins de 40 ans.
Objectif proposé: Des représentants syndicaux jeunes et formés pour aider le pays a recommencer.
Activités:

17. Préfaisabilité: information et analyse du contexte:

18. Préparation du cours: Analyse des problémes et des besoins

19. Mise en ceuvre du cours

20. Monitoring et évaluation et possibles modifications

Allemagne

Plan d'action 1

But: attirer la participation aux activités VET des ouvriers agricoles. Action mise en place et présentée comme bon
exemple: MotiWe — "Motivation pour la formation continue”;

Groupe cible: Les travailleurs dans |'agriculture intéressés par une qualification supplémentaire sont formés a
devenir des ambassadeurs de I'éducation. Dans le cadre du projet MotiWe, ces travailleurs dans l'agriculture
recevront le pouvoir de sensibiliser le public concernant l'apprentissage continu dans leur milieu personnel et de
travail ainsi que de motiver les autres, notamment leur collégues, a participer aux mesures de formation continue.
Ils deviennent des ambassadeurs pour I'importance de la qualification.

Objectif: transférer le concept de formation de succés “Les ambassadeurs de I'éducation” développé par le 3F
danois a la formation vocationnelle et aux systémes d'éducation des pays partenaires.

Contenu de l'activité/ méthode utilisée: Les modules de formation pour la formation d'ambassadeur visent une
méthode appelée “Enquéte appréciative” (EA). L'EA se concentre sur |'expérience positive que les gens ont eu
durant leur carriere éducationnelle. L'expérience des formations vocationnelles chez |'adulte montre que cette
approche est d'une part nécessaire pour l'inclusion active des adultes dans le processus éducationnel et, d'une
autre part, elle sert a la connexion des émotions et des connaissances déja existantes afin de réussir le processus
d'apprentissage. De plus, I'EA aide a développer la compétence a I'apprentissage des participants. En partant de
leur expérience d'apprentissage personnelle, ils questionnent les stratégies d'apprentissage respectives et
développent, donc, leur sensibilité en ce domaine afin d'en tirer le mieux profit. Par conséquence, ils deviennent
capables de mieux comprendre la résistance des autres a la qualification et trouvent plus facilement le moyen pour
les motiver.

Plan d'action 2
But: Améliorer les méthodes et les techniques de négociation au niveau national et européen;
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Cible: Les syndicalistes agissant comme volontaires au niveau régional.

Objectif: Durant les cing prochaines années les syndicalistes impliqués volontairement dans des négociations avec
les employeurs seront informés sur les possibilités existantes de formation a la conversation et a la négociation et
participeront a une de ces formations.

Activités:

Le premier pas est de vérifier les concepts existants sur les techniques de négociation, si ces concepts sont
adéquats pour le groupe cible et les déficits potentiels concernant le groupe cible.

Une deuxiéme étape concerne les offres de formation existantes qui doivent étre réunies et travaillées pour le
groupe cible afin de mettre en avant une connotation positive.

En suite, I'information concernant les formations doit étre disséminée a travers des voies différentes (invitation
personnelle, site web, catalogues etc.).

Résultat: La campagne a enregistré un succés de 50% de participation a la formation dans le groupe cible.

France

Plan d'action 1
Exemple: Accord des partenaires sociaux concernant l'orientation et la formation professionnelle Projet contre
I'analphabétisme en agriculture.
But: Offrir une formation continue ayant comme but le développement des aptitudes a lire et a écrire.
Groupe cible: Travailleurs agricoles en situation précaire
Activités entreprises : Négociation et signature d'un accord mis en ceuvre a travers |'organisation nationale: FAFSEA
(Fonds National d'Assurance Formation des Salariés des Exploitations et Entreprises Agricoles)
e  Collecte des fonds auprés des employeurs;
e  Financement des formations;
e  Administration et suivi aupres des employeurs;
e Amélioration de l'accés a la formation pour les travailleurs;
e Révision annuelle du projet avec les partenaires sociaux afin d'évaluer le succes du programme. Ceci est un
processus continu.

Plan d'action 2
Un autre exemple de bonne pratique en France du point de vue de I'éducation et de la formation des travailleurs
dans I'agriculture est ADEMA (Acces des demandeurs d’emploi aux métiers agricoles), le cours de découverte des
métiers agricoles est un cours de formation professionnelle de 154 heures (22 jours de travail).
Groupe cible (Public concerné)
Chercheurs d'emploi sans connaissances sur les activités et les métiers agricoles ;
Participation volontaire afin de découvrir pendant un mois ces activités et métiers.
Activités:
ADEMA comprend trois étapes :
16. Bienvenue au centre de formation: 5 jours ;
17. Immersion dans une ferme: 15 jours (3 semaines) ;
18. De retour au centre de formation: 2 jours ;
Etat: le chercheur d’emploi devient stagiaire afin de continuer sa formation professionnelle
A la fin du cours ADEMA, avec I'aide du formateur et du conseiller dans I’emploi, le stagiaire valide sa carriere et
développe un plan d’action afin de:
e  Accéder directement a un emploi dans le domaine agricole (CDD / CDF), y compris:
e Accéder a une formation professionnelle supplémentaire
e Déja 4000 personnes ont déja été formées par ADEMA en 2010 et 2011.

Conclusions finales

L'adaptation d'ouvriers dans I'agriculture aux changements dans I'emploi est un probléeme qui nous concerne en
tant que des organisations de syndicat et en tant que partenaire social nous avons milité en faveur de I'adaptation
du dialogue social aux changements dans I'emploi en promouvant les avantages et I'importance de l'investissement
dans les ressources humaines dans l'agriculture.

68



Nous avons noté des différences entre I'Allemagne, la France et I'ltalie, d'une part et la Roumanie et la Bulgarie,
d'autre part. De point de vue des opportunités de financement des formations professionnelles, la France,
I’Allemagne et I'ltalie dépendent moins des fonds européens, ce qui a comme résultat un acces légérement plus
grand des fermiers a la formation professionnelle, pendant que la Roumanie et la Bulgarie sont plus dépendants
des fonds européens concernant 'amélioration de I'accés au VET des travailleurs en agriculture. En ce qui concerne
la programme éducationnelle, les partenaires sociaux de tous les pays sont capables d’influencer lus ou moins les
sujets de la formation professionnelle.

Les politiques d'emploi en Roumanie et Bulgarie ne couvrent pas le secteur agricole complétement, en faisant des
différentes opportunités de formation professionnelle inaccessibles aux fermiers. Les politiques en France et
Allemagne semblent mettre plus de pouvoir dans les mains de syndicats, qui peuvent prendre des mesures
proactives dans la connexion avec I'emploi dans le secteur agricole. L'ltalie a des politiques d'emploi régionales et
des instruments différents pour améliorer I'occupation de la main d’ceuvre (des contrats combinés, des
programmes dédiés aux groupes vulnérables etc.).

En conclusion, nous considérons que les bénéficiaires de ce Guide doivent réfléchir sur quelques aspects:

+ L'accés des fermiers aux programmes de formation professionnelle est définit a partir de deux
perspectives:

» l'existence de formes d'organisation / association privées (les syndicats, les organisations des
employeurs, les organisations des fermiers) qui ont le potentiel et la capacité de concentrer les
intéréts éducatifs de fermiers et d'employés agricoles;

> les instruments éducatifs subventionnés d’une maniére ou d’une autre par le gouvernement et /
ou par I'Union Européenne;

#+ An autre aspect important concernant I'accés des fermiers a la formation est le financement des co(ts
éducationnels. Quelles sont les opportunités de financement pour la formation des personnes employées
en agriculture au niveau local, national ou européen;

+ Quelles sont les entités qui peuvent accéder a ces opportunités de financement et en quelles mesure le
gouvernement finance des telles activités de formation professionnelle? Qui sont les bénéficiaires éligibles?

4 Finalement, la question des fournisseurs de formation professionnelle devrait étre investiguée de maniére
a identifier, d’'une part, leur intérét a livrer des informations et capacités mises a jour, et d’'une autre part,
a identifier les méthodes utilisées pour attirer le groupe cible (Qui regoit une formation professionnelle?
Comment la sélection est-elle opérée? etc.);

Tous ces aspects peuvent servir de lignes directrices dans le processus de I'identification des opportunités d’accés a
I’éducation et aux activités de formation pour les travailleurs dans le domaine agricole et pour les employés en
général.

Le role des syndicats et des organisations des employeurs dans |'offre des services de formation professionnelle
pour les employés du secteur agricole est trés important, soit par leur accés et /ou la mise en ceuvre des
programmes de formation professionnelle, soit par leur capacité d’influencer directement les politiques de
formation professionnelle dans I’agriculture, au moins au niveau national. L’acces a la formation professionnelle est
un besoin essentiel, au moins en ce qui concerne la Roumanie et la Bulgarie. Bien sar, les autres pays ne peuvent
pas éviter la mise en ceuvre des actions dans ce domaine, étant donnée les objectifs de compétitivité fixés par
I’'Union Européenne. Méme si les politiques européennes et nationales comprennent, dans tous les cas, au moins
les mesures minimales concernant I'acces des fermiers a la formation professionnelle, la mise en ceuvre de ces
mesures fera la différence entre les pays ayant un secteur agricole développé et hautement performant et les
autres pays, ayant des systémes agricoles sous-développés. L’éducation et la formation des travailleurs d’un pays
constituent des facteurs majeurs et déterminants pour le bien-étre de I’économie de ce pays.
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